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Motion: Replacing Course Evaluations for AY 2020-2021  
Faculty Senate 2020-2021 Session 

 
Description of the Relevant Charge, Problem, or Question: 
 
Given the continued tumultuous nature of the Covid-19 outbreak and its disruption to teaching and 
research, the Faculty Senate believes it is prudent and equitable to suspend for the 2020-2021 academic 
year the standard course evaluations used prior to Spring 2020, as we did for Spring 2020.   
 
At the same time, we affirm that students should have an opportunity to speak to their academic 
experience; and to do so in a way that respects their efforts and the desire to improve the collective student 
experience in the future.   
 
We know that all faculty seek and appreciate student input to improve the academic experience and to 
ensure that COVID conditions do not unduly disrupt student learning. 
 
We also know that accredited programs have standards that specifically call for an evaluation of teaching.  
While many accreditation organizations suspended their rules for the spring of 2020, they have now 
returned to expecting the standard to be met.  It is essential that we ensure that the University can 
aggregate information in a way that both meets our accrediting needs and recognizes the unique situation 
that faculty are encountering. 
 
We recognize the opportunity to collect information that can improve UNH’s delivery of remote/distance 
education for those individuals and programs that are or are considering going on-line. 
 
We realize that some instructors may wish to use the university’s pre-COVID evaluation system.  We 
recommend that there be an opt-in mechanism for faculty to do so through their chair and departmental or 
college administrator.  
 
In short, while the pre-Spring 2020 evaluations are inappropriate to the moment, neither is it appropriate to 
have no method of collecting student feedback.  This motion therefore calls both for a suspension of the 
pre-Spring 2020 student evaluation of teaching and for the creation of a survey of teaching that is open-
ended and formative.  In doing so, we recognize that students, faculty, and staff continue to adapt to 
changing contexts.  Neither opt-in evaluations nor course surveys created to assess hybrid instruction 
should be used in AY 2020-2021 for appointments or promotion and tenure unless a faculty member 
explicitly states their desire to allow it.  
 
Description of Relevant Previous Senate Action 

 
 MOTION # XXIV- M10 on Student Evaluations of Teaching for Spring 2020 

 
The Faculty Senate moves that university-wide student evaluations of teaching be suspended for Spring 
2020 unless a faculty member chooses to opt into them by notifying the Information Technology team 
through her or his departmental administrator. These evaluations are not to be used in assessments for 
renewal or promotion and tenure decisions unless the faculty member explicitly asks for them to be 
admitted into the process. This motion applies to all course instructors, including teaching assistants. 
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 2017 REPORT ON TEACHING EVALUATIONS: 
 
 https://www.unh.edu/sites/default/files/departments/faculty_senate/faculty_senate_agenda_05_01_17_app
8-2_tesc_report_1_0.pdf 
 
Description of Actions taken by the APC in Motion Development (including communication with 
administrative liaison):  
 

 A brief survey was sent to faculty in order to gain a sense of whether colleagues support a similar 
motion to suspend teaching evaluations for AY 2020-2021. Said survey indicated roughly a 70-30 
ratio in support of a similar measure (284 responses).  
 

By roughly a 70%-30% margin, UNH faculty would like to see a continuation of last year’s motion XXIV-
M10 to suspend student evaluations through the academic year 2020/2021 for tenure, retention and 
promotion, with an opt in from faculty if they choose.  To kick-off our longer-term charge of constructing a 
roadmap for future evaluations, we asked an open-ended question asking for suggestions for how the 
evaluation can best be improved moving forward.  Here are the common themes combined.  Each bullet 
below had several answers that fit these categories.   

 Evaluations should not be used at all for promotion related activity, but rather a way for 
instructors to improve their pedagogy.  They should more accurately reflect student learning and 
teaching effectiveness in terms of course goals and objectives and insights should be gathered on 
student learning outcomes with fewer quantitative measures that can be unfairly based on personal 
opinions or recency bias. 

 Peer evaluations of teaching should hold higher weight than student evaluations 
 Student evaluations for teaching should be based on research showing what works/doesn’t 

especially as it relates to disadvantages to women and people of color that are inherently built into 
surveys like this.  Literature/research exists proving this point and that should be used for any 
future roadmap.      

 Include questions related to all modalities including online and multi-modal, questions on use of 
technology as it relates to these different modes. 

 We should stay in the opt-in mode indefinitely until the pandemic has ended, all while looking to 
revise and reshape the instrument. 
 

 Gathered information from the Spring Planning Committee about AT’s survey of faculty; 
 Gathered information from associate deans about accreditation requirements; 
 Confirmed the Senate’s authority over the format of evaluating teaching, which includes 

responsibility for ensuring that accreditation requirements are met;  
 Affirmed that we would like to know about the fall experience of our students;  
 Confirmed the dates for informing IT of any changes to be made (October 30); 
 Placed this work in the context of the APC’s other charge, to design a roadmap for updating (if 

necessary) and designing a road map for creating and implementing new student surveys of 
teaching.   An overhaul of the course evaluation process is long overdue; we need to move forward 
on the recommendations of the 2017 Committee.  We would like to move swiftly on that, with the 
goal of beginning that process this year and implementing a new structure no later than Spring 
2022.   

 
 



 
 

3 
 

Further actions and recommendations: 
 

 Note that this depends also on updating, affirming, and fast-tracking the recommendations of the 
2017 Report. 

 
 
Draft Motion:  
 
The Faculty Senate intends to provide an opportunity for students to provide feedback that can be 
used formatively to assess and improve teaching while also supporting faculty and holding 
individuals harmless for COVID-related issues that are out of their control.  The Faculty Senate 
therefore moves a two-part motion:   
 
One, during COVID-conditions (yellow, orange, or red), the Senate will suspend the student 
evaluations of teaching used prior to Spring 2020.   
 
Two, the Senate will replace them with end of semester surveys that address the effectiveness of 
course modalities, technologies, and pedagogy.  These surveys should be formative in nature and 
administered with the intent that the information gathered be used to improve the academic 
experience for both students and faculty in the spring of 2021, when we anticipate a continuation of 
our current status.  We anticipate three brief sets of open-ended questions:  one set on the 
instructor/course effectiveness; one set specific to course modality; and one set determined by each 
program or department to address the specific challenges of different disciplines.   
 
Faculty may, if they choose, opt instead to use the on-line teaching evaluations used prior to Spring 
2020 by notifying the Information Technology team through their departmental or college 
administrator.  
 
Neither the surveys nor the standard evaluations are to be used in assessments for renewal or 
promotion and tenure decisions unless the faculty member explicitly asks for them to be admitted 
into the process. This motion applies to all course instructors, including teaching assistants.  In the 
rare case where a program’s accreditation standards specifically call for a single and particular 
(rather than general) type of evaluation of teaching, programs may, in the context of shared 
governance, develop holistic methods. 
 
While the exact questions are not in final form, the following draft signals our intent and the topics 
we hope to understand better:   
 
DRAFT TEMPLATE: 
 
Please note that the university expects all courses, including Discovery and elective courses, to be 
rigorous and challenging. 

Your year, major and (if desired) your expected grade 
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1. What was the modality of this course?  Did you have any specific technological challenges?  
What technologies worked well for you? What additional training would be helpful to you as a 
student? 

2. What did you learn in this course? 
3. In what ways, if any, was what you learned in this course affected by its modality? Were there 

examples of your learning being reduced or challenged by COVID-required modalities? Were 
there examples of unexpected or unique opportunities for your learning due to COVID-
required changes in modality? (now realize the above questions are covered by the two 
questions below, but leaving here for language options) 

3. What did your instructor do in the context of the class format that was effective in helping you 
master the material? You may wish to choose a class session that was most inspiring and discuss 
why. 
4.  What was an ineffective practice, and why?  You may wish to choose a class session that you 
found less successful than others and explain.  
5. What practices did you experience in other classes that you think would be helpful in this one? 
6. Did you find that learning with and from peers was reduced or enhanced? 
7. Were you able to more or less successfully manage out-of-class issues and challenges due to the 
course’s modality?   
8.  Were there parts of the course modality or instruction that either enhanced or reduced your 
ability to learn and succeed in the course? What were they, and why? 
 

 


