
Motion: Earlier Mid-semester Progress Reporting 
Faculty Senate 2020-2021 Session 

Academic Program Committee in Collaboration with Student Success Steering Committee 

Description of the Relevant Charge, Problem, or Question 
Currently the Student Rights, Rules and Responsibilities (07.12) mandates progress reporting to be 
done shortly after the mid-semester. The Student Success Steering Committee emerged from the 
recent UNH retention efforts. One of the goals of the Student Success Steering Committee has been to 
engage an early alert system which would move the mid-semester reports to the 5th week of the 
semester. This requires a change to the 07.12(fs) policy in the SRRR. We are currently too far into the 
Fall semester to implement a change now, so the motion proposed would begin Spring 2021. 
 

Description of Relevant Previous Senate Action 
https://www.unh.edu/sites/default/files/departments/faculty_senate/relieffrommid-
semesterreportforearlyassessmentpilot-xxiv-m1-09-23-2019_0.pdf 
 

Description of Actions taken by Committee in Motion Development 
1) The Academic Program Committee worked directly with the Student Success Steering Committee 
chaired by Nicky Gullace.  
 
2) The motion was presented at the September 28 Faculty Senate meeting.  
 

Description of Future Actions Needed for Implementation or Operationalization of Motion 

If motion passes, make sure the SRRR is revised as follows: 
 

07.12(fs) Freshman and new transfer reports. In the 5th week of the academic semester, freshmen and 
new transfer students will receive progress reports indicating their level of performance in all courses.  
 
MOTION: 
 
Motion Draft: September 24, 2020 
 

Presented by: Academic Program Committee 
 

Rationale:   
Deans, Associate Deans, and Professional Advisors have all noted that by the time they receive the 
Midterm Grade Report for a struggling student, it is often too late to intervene with the necessary 
assistance to help them pass a class. National studies show that students who are alerted of their need 
for help earlier in the semester are more likely to receive a passing grade in a challenging class. From 
the perspective of retention, UNH data shows that the number one predictor of non-retention is poor 
first semester grades. A student who passes a class does no need to repeat it, thereby helping move 
them towards timely graduation. The inclusion of a low stakes early assessment in the 4th week of 
classes can alert students to whether or not they have a strong grasp of the course material. 
Weaknesses may not emerge in homework assignments, which are often completed in groups, so an 
assessment that tests the individual’s grasp of difficult material, even if it is only worth a few points, 
can result in improved outcomes by alerting the student of the need to seek help. While we 
understand that embedding a meaningful assessment in the 4th week of classes may involve an 
alteration of faculty syllabi, particularly for those who customarily rely on Midterm assessments, we 
believe it is worth it to allow colleges to intervene quickly to right students who might fail otherwise. 



 
Motion:  
Beginning in the Spring semester 2021, UNH will move from Midterm Progress Reports to Early 
Alerts Progress Reports undertaken in the 5th week of the academic semester and to amend Faculty 
Senate rule 07.12(fs) language in the Student Rights, Rules and Responsibilities for the Spring 2021 
and beyond as follows: 
 
07.12(fs) Freshman and new transfer reports. In the 5th week of the academic semester, freshmen 
and new transfer students will receive progress reports indicating their level of performance in all 
courses.  

 


