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PLEASE SHARE WITH YOUR DEPARTMENT COLLEAGUES 

 
Sent on behalf of Kevin Healey 

 
Dear Colleagues,   
  

As we approach the end of what was supposed to have been a relatively normal semester, I’m writing to provide 

an update on the important work Senate has done on multiple fronts since late August. As you know, faculty 

have faced numerous disruptions over the past year as UNH has moved to implement major changes across the 

entire university system. Some of these changes, such as the rollout of UKG Dimensions (Kronos), as well as 

high-level discussions about a potential overhaul of the university’s budgeting model, began prior to the 

restructuring initiatives in finance, research, IT, and procurement that began rolling out in early 2021. All of 

these changes have come in the midst of a global pandemic that has permanently altered how all types of 

organizations operate. Meanwhile, we have witnessed dramatic social and political upheavals at home and 

abroad which have tested our ability as researchers and teachers to respond adequately to the world around us, 

while preparing our students to do so as well.    
  

It’s become clearer than ever that our work as researchers and teachers, and indeed our ability to fulfill the 

academic mission of the university, depends on having a solid foundation on which to stand. That foundation is 

comprised of staff and personnel who are skilled and knowledgeable, resources that are adequate to the task at 

hand, platforms that are reliable and adaptable, technologies that are available and useable, and leadership that 

is responsive and effective. For more than a year, it has felt as if the ground is continually shifting beneath our 

feet. Educators like to talk about building the plane while flying. Perhaps a more apt analogy is the scenes 

in Harry Potter, where students deftly maneuver staircases that shift and reposition themselves, seemingly at 

random. Professors and students somehow make it to class but do so in spite of their castle’s unpredictable 

whims.    

  
Change is to be expected at any organization, of course, but effective change reflects and amplifies the vision 

and values of all of its stakeholders. Early and ample involvement is key. It’s a fitting time of year to express 

my gratitude for the groundwork laid by last year’s Senate Chair, Erin Sharp, who understood that Senate’s 

work would essentially double during this disruptive period. Senate would need to take responsibility not only 

for carrying out its primary mission, which is to develop policies related to the academic mission of the 

university but also for ensuring that the ground on which we stand while pursuing that mission is solid and 

stable. This is a difficult task which caused significant delays in some of our most important work. Most notable 

in this regard is Senate’s decision in May 2021 to recommit the work of revising our Discovery general 

education program to a new ad hoc committee.  Despite these delays, I’m pleased to report that the General 

Education Review Committee (GERC) had its first meeting on November 18 and is already engaged with the 

charges Senate approved early this semester. The GERC will work in tandem with a second ad hoc committee, 

whose membership we are currently finalizing, which is charged with developing student learning outcomes 

(SLOs) for a new general education requirement in Diversity. Meanwhile, a third ad hoc committee charged 

with revising the university’s approach to the evaluation of teaching has been working diligently since May to 

prepare a framework for presentation and approval by Senate. Additionally, Senate leadership has activated the 

University Curriculum and Academic Policies Committee (UCAPC) and charged it with piloting a new 

process for coordinating curriculum development efforts across the university system. You can learn about all 

of these initiatives by visiting the UNH Faculty Senate website.    

  

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.unh.edu%2Ffac-senate%2F2021-ad-hoc-general-education-review-committee-gerc&data=04%7C01%7CKathy.Brunet%40unh.edu%7Cd3d1ae60676749aeabc708d9af6b74bf%7Cd6241893512d46dc8d2bbe47e25f5666%7C0%7C0%7C637733698311671818%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=zoI%2Bzgca3TKC8wNATYdxEvgI6Sz70ii0u5TNS92m6gM%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.unh.edu%2Ffac-senate%2F2021-ad-hoc-general-education-review-committee-gerc&data=04%7C01%7CKathy.Brunet%40unh.edu%7Cd3d1ae60676749aeabc708d9af6b74bf%7Cd6241893512d46dc8d2bbe47e25f5666%7C0%7C0%7C637733698311671818%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=zoI%2Bzgca3TKC8wNATYdxEvgI6Sz70ii0u5TNS92m6gM%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.unh.edu%2Fsites%2Fdefault%2Ffiles%2Fdepartments%2Ffaculty_senate%2Fmotion_to_create_new_ad_hoc_committee_on_gen_ed_diversity_requirement_xxv_m23_05_03_21_x.pdf&data=04%7C01%7CKathy.Brunet%40unh.edu%7Cd3d1ae60676749aeabc708d9af6b74bf%7Cd6241893512d46dc8d2bbe47e25f5666%7C0%7C0%7C637733698311681774%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=HKGT%2FTNxWyt8SaBNM%2B30ILjfrNWSv8fw0dsh5qeFFsk%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.unh.edu%2Ffac-senate%2F2021-ad-hoc-committee-student-evaluations-teaching&data=04%7C01%7CKathy.Brunet%40unh.edu%7Cd3d1ae60676749aeabc708d9af6b74bf%7Cd6241893512d46dc8d2bbe47e25f5666%7C0%7C0%7C637733698311681774%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=r%2BAep1TCfTJLlwr4ZajNhWQDrX4%2FZoecrqS%2FB29dzAE%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.unh.edu%2Fsites%2Fdefault%2Ffiles%2Fdepartments%2Ffaculty_senate%2Fdocuments%2Fucapc_update_on_10_18_21.pdf&data=04%7C01%7CKathy.Brunet%40unh.edu%7Cd3d1ae60676749aeabc708d9af6b74bf%7Cd6241893512d46dc8d2bbe47e25f5666%7C0%7C0%7C637733698311681774%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=buUymLVR%2F4FcuZufAuxCuHYOgqSJr57w1zYXr3iqD98%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.unh.edu%2Fsites%2Fdefault%2Ffiles%2Fdepartments%2Ffaculty_senate%2Fdocuments%2Fucapc_update_on_10_18_21.pdf&data=04%7C01%7CKathy.Brunet%40unh.edu%7Cd3d1ae60676749aeabc708d9af6b74bf%7Cd6241893512d46dc8d2bbe47e25f5666%7C0%7C0%7C637733698311681774%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=buUymLVR%2F4FcuZufAuxCuHYOgqSJr57w1zYXr3iqD98%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.unh.edu%2Ffac-senate%2F&data=04%7C01%7CKathy.Brunet%40unh.edu%7Cd3d1ae60676749aeabc708d9af6b74bf%7Cd6241893512d46dc8d2bbe47e25f5666%7C0%7C0%7C637733698311691732%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=tS7ofrn656RVbJUU7F4OCESGFbD1ZS2wbTnav4zrtRk%3D&reserved=0


The work of these newly-formed ad hoc committees is unfolding in tandem with the work of the Senate’s eight 

standing committees, all of which have been active on multiple fronts this semester.  
 

Most importantly, the Senate Agenda Committee (AC) has worked closely with the Finance and Administration 

Committee (FAC) and the Research and Public Service Committee (RPSC) to systematically collect and 

analyze feedback from faculty and staff on issues related to the university’s multi-faceted restructuring efforts 

over the past year or so. We’ve received and analyzed over 200 responses from the survey tool that we rolled 

out last week, staff from all seven UNH colleges (COLA, COLSA, Paul College, CEPS, CHHS, UNH 

Manchester, and Franklin Pierce School of Law) as well as UNH Cooperative Extension and UNH Online. The 

survey responses include data from faculty members, department chairs, institute directors, and staff. We thank 

those who have completed the survey and provided us detailed feedback on the impact of recent administrative 

changes and some of the ongoing challenges. We are committed to conveying these concerns as clearly and 

effectively as possible, and we welcome additional input. The survey link 

is: https://unh.az1.qualtrics.com/jfe/form/SV_5bFV35iL6AO0rVY  

On Monday of this week, we shared high-level preliminary results from this fact-finding initiative with Provost 

Jones. I expressed my colleagues’ increasing concern that, in addition to causing stress and depleting morale, 

these issues may impact the reputation of the university. Provost Jones is eager to review the data and has 

agreed to work with Senate on developing a more effective response strategy moving forward. Additional 

measures are underway. For example, we are currently seeking volunteers to participate in a set of UShop focus 

groups organized by USNH Procurement.  Please let me know if you are interested in that initiative. Further, the 

Agenda Committee met on Monday with members of the Senate’s FAC and RPSC, to discuss a possible Senate 

motion related to UKG Dimensions (Kronos).  A report will be presented to the Senate on Monday, 11/29 by 

the Agenda Committee. President Dean and Provost Jones are aware of these efforts.     
  
Finally, the Senate continues to focus on efforts to bring greater transparency to system-wide restructuring 

efforts and to ensure more substantive faculty involvement in decision-making processes.  
  

I’m grateful to all of our many colleagues who share Senate’s commitment not only to the value of scholarship 

and teaching, but to the financial and emotional well-being of our community as a whole.   

 
 

The agenda for the November 29 meeting will be sent on Friday.   As always, please feel free to contact me 

with your questions and concerns, and enjoy the holiday break!   

 
  
Kevin   

 
Dr. Kevin Healey  

Associate Professor 

Chair, Faculty Senate  

Department of Communication 

University of New Hampshire  
______________________________________ 

 

Kathy Brunet  
Sr. Administrative Assistant 

Faculty Senate  
   
 

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.unh.edu%2Ffac-senate%2Fcommittees-faculty-senate&data=04%7C01%7CKathy.Brunet%40unh.edu%7Cd3d1ae60676749aeabc708d9af6b74bf%7Cd6241893512d46dc8d2bbe47e25f5666%7C0%7C0%7C637733698311691732%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=8292uZD8XsabDD8aubtdSAt%2BGs6%2F9nL%2FnE%2FXHktATE0%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.unh.edu%2Ffac-senate%2Fcommittees-faculty-senate&data=04%7C01%7CKathy.Brunet%40unh.edu%7Cd3d1ae60676749aeabc708d9af6b74bf%7Cd6241893512d46dc8d2bbe47e25f5666%7C0%7C0%7C637733698311691732%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=8292uZD8XsabDD8aubtdSAt%2BGs6%2F9nL%2FnE%2FXHktATE0%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Funh.az1.qualtrics.com%2Fjfe%2Fform%2FSV_5bFV35iL6AO0rVY&data=04%7C01%7CKathy.Brunet%40unh.edu%7Cd3d1ae60676749aeabc708d9af6b74bf%7Cd6241893512d46dc8d2bbe47e25f5666%7C0%7C0%7C637733698311701687%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=103oa4dyTX54xFBPUlytcj%2FEJJrxjkgQhMA4it7ysfg%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Funh.az1.qualtrics.com%2Fjfe%2Fform%2FSV_5bFV35iL6AO0rVY&data=04%7C01%7CKathy.Brunet%40unh.edu%7Cd3d1ae60676749aeabc708d9af6b74bf%7Cd6241893512d46dc8d2bbe47e25f5666%7C0%7C0%7C637733698311701687%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=103oa4dyTX54xFBPUlytcj%2FEJJrxjkgQhMA4it7ysfg%3D&reserved=0

