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Frequently Asked Questions (FAQs)  
on Senate Motion on 2020-2021 Course Surveys 

Updated 11/20/20 
 

1. What does the recent Faculty Senate Motion on evaluations of teaching mean for me?   

The motion approved on Monday, November 5 means that you have to actively choose 
between using the standard SET (Option 1) and a newly designed Qualtrics survey (Option 2).   
 

The motion and all instructions related to this motion are available here:  
https://www.unh.edu/fac-senate/senate-motions 

 Every course needs to gather student feedback using one of the two available options.  The 
Senate motion applies to the academic year 2020-2021 only.  It is a one-year, COVID-related 
motion to account for the extreme disruption to teaching and learning this year. This motion  
recognizes that almost every instructor has had to redesign their courses, and many are 
teaching in new modalities.    

The Academic Planning Committee of the Faculty Senate is also charged with designing a 
roadmap for long term changes to how we evaluate teaching. Use of the newly designed survey 
items can inform this longer-term discussion. The newly designed survey allows instructors to 
try a different format and approach. 

Instructors can select to use both Option 1 and Option 2 to collect feedback.     

2. I know what the SET is—the course evaluations we used before Spring 2020.  What is the 
survey? 

The Academic Program Committee of the Faculty Senate  worked with CEITL and the Provost’s 
office to design a Qualtrics survey that has open-ended questions (for formative feedback for 
faculty) and a few Likert-scale questions that address learning and specific elements of the 
course.  The questions are designed to prompt students to reflect on their learning and the 
techniques that were most helpful to them; and the survey is designed so that they have to 
answer the open-ended questions before they can move onto the Likert scale questions. 

See the survey here: https://unh.az1.qualtrics.com/jfe/form/SV_5BY9k4YOgPRqoXH 
[DO NOT distribute this link.  See the instructions below to import the survey for each of your 
courses. ] 

Instructions for importing this Qualtrics survey template and distributing it to your students is 
available at:   https://www.unh.edu/fac-senate/senate-motions 

Please make sure your students know that they need to fill out the surveys.  Remind them that 
we, as faculty, will be working to improve on the COVID-era academic experience, and that 
their thoughtful suggestions will help us prepare for a successful Spring semester.  
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3. But I like the old SET.  Can I use them? 

Yes, however, you must actively indicate that you want to opt-in to this option.  

4. How do I choose the traditional Student Evaluations of Teaching (SET) process and what is 
the deadline for taking this option? 

You will need to inform your departmental Teaching Evaluations (TEVs) Coordinator ASAP so 
that they can update the system by Monday, November 23.   

5. Can I opt out altogether?   

No, everyone needs to engage in the end of semester surveys—either the SET or the Qualtrics 
surveys.   

6. Will the results be used for appointment, promotion, or tenure?   

No, not unless the individual faculty member wants them to be used. Data from the SET will be 
accessible by your chair and your dean, but cannot be used for appointment, promotion, or 
tenure without your permission. 

7. Well, how then will teaching be evaluated? 

There are many holistic ways to evaluate effective teaching:  peer review, review of course 
materials (syllabi, assignments, graded student work, textbooks and other 
readings/labs/videos/materials, etc.) discussions with instructors, requesting information from 
students and colleagues.  CEITL has peer-reviewed sources for how to do an effective and 
constructive holistic review. 

8. What do I need to do?  

If you choose to use the traditional Student Evaluation of Teaching process, see Item 4 above 
for information about how to make this choice.  Note that the deadline for the Teaching 
Evaluation Coordinator to submit your request is Monday, November 23.  

9. When will The SETs for students open?  

The SET Course evaluations will be open for students Monday, December 7 through Monday, 
December 14. 
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10. What information is being communicated to the students about evaluations this 
semester?  

The students will receive an e-mail explaining to them what options for course 
evaluations/surveys will be used by the faculty  and encouraging them to respond thoughtfully. 

11. What if I don’t do anything?  

If you do not opt into the SET, you do need to administer the End of Semester Survey in 
Qualtrics yourself using the instructions in # 2 above.  

12. Can I/my college/department/program add questions to Qualtrics surveys 

Yes. You can add additional questions to the Qualtrics survey.  

13. I don’t like these questions/these questions don’t work for my course. 

That’s helpful feedback for the University-wide committee who will be charged with 
implementing a new University-wide system of course surveys.  Thank you!  That group will be 
soliciting input from the community next term.   

We plan to learn what we can about both the process and the substance of this model for 
surveying teaching.  

14. What about implicit bias? 

That’s one of the key reasons we want to change the evaluation process used currently at UNH 
(i.e., the SET). This  will be a priority in the larger project.   We obviously have a lot of work to 
do on several fronts.  Having the open-ended responses may enable an instructor to more 
effectively observe biases.  

 

15.  Does the motion apply to GSTAs (Graduate Student Teaching Assistants)?  What do I have 
to do? 
 

The motion applies to all instructors of record:  some GSTAs are, and some are not.  If your 
GSTA is an instructor of record, they will need to choose between the SET and the Qualtrics 
survey (or do both, if they choose).  If they are not an instructor of record, your 
department/program can follow your normal practice.  For some, that is adding GSTAs to the 
SET; for others, another method applies.  Note:  if someone wants to use the Qualtrics survey, 
they can of course.  But that is not a part of the Senate motion. 
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