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PLEASE SHARE WITH YOUR DEPARTMENT COLLEAGUES 
 

Monday’s Faculty Senate Meeting: Faculty Senate met on Monday, November 28. You can find the 

final agenda and attachments on the Faculty Senate website under Senate Meeting Minutes. Here are 
highlights from the meeting: 

 
RAM Replacing RCM as the UNH Budget Model  
Thank you, Provost Jones, for your time at Monday’s meeting to provide an introduction into the new 
UNH budget and allocation model. Called the Resource Allocation Model or RAM, this new model 
reflects nearly three years of work within a framework of shared governance. With faculty input 
throughout the process, RAM has three components: 1. a simplified revenue tax structure for overhead 
costs; 2. direct support for strategic initiatives; and 3. allocation of tuition for academic initiatives 
beyond credit hour generation. By moving away from a primary focus on credit hour generation, RAM is 
a resource allocation tool that reflects a more holistic way of distributing financial resources. 
Significantly better than the RCM model, the RAM is simpler, more transparent, with far fewer heuristics 
involved. Further, because our strategic priorities act at levers, Colleges benefit financially by 
implementing measures that enhance (for instance) student success or the maintenance of our R1 
status.  RAM does not change the way revenue is allocated from sponsored research, but does reward 
interdisciplinary work, particularly in relation to curriculum development. This new model will not be 
rolled out until FY 2024. UNH Chief Financial Officer Marcel Vernon will be joining Faculty Senate on 
December 12 for an additional review of RAM. Interested faculty should reach out to 
Amanda.peterson@unh.edu should you care to attend Marcel’s presentation.   
  

Go Wildcats!  

UNH Athletic Director Dr. Allison Rich joined Faculty Senate to provide an overview of the university’s 
athletics programs. With twenty sports and over 500 athletes, Allison began her presentation by sharing 
the six core values of UNH Athletics. Though competitive excellence is noted, so are academic success 
along with leadership and civic engagement. Currently UNH boasts a student-athlete graduation success 
rate of 96%, with an overall GPA of 3.35. In April 2022, there were 48 Wildcats inducted into the 
National College Honor Society. During her presentation, Allison emphasized that UNH student-athletes 
are students first. Per NCAA regulations, student-athletes are not permitted to miss class due to 
practice. Should a situation arise where a student feels conflicted between class attendance and 
practice, protocols and academic supports are in place to address this issue. Lastly, Allison shared a 
budding program whereby faculty can become engaged with student-athletes in a more robust way. Still 
under development, this program involves faculty team liaisons. Team liaisons could attend a practice or 
two, engage with the student-athletes and in short, become another source of academic support and 
encouragement. You can find the slides used during Allison’s presentation here. Go Wildcats! 
 
Regards 
Matt 
Prof. Matthew MacManes 

https://www.unh.edu/fac-senate/senate-meeting-minutes
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Associate Professor of Genome Enabled Biology 
Chair, Faculty Senate 
Molecular, Cellular & Biomedical Sciences 
Faculty Senate Office Hours Thursdays, 10 – 11 AM 
https://unh.zoom.us/j/92367411183?pwd=R1QzbERvYTNLRE1lWno1N0UvZEkzdz09&from=addon 
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