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UNIVERSITY OF NEW HAMPSHIRE 
2019-2020 FACULTY SENATE XXIV 

 
 

 

 

 Meeting called to order at 3:10 pm on December 9, 2019    MINUTES SUMMARY  

I. Roll – The following senators were absent: Ballestero, Berda, Erickson, Evans, Feldman, Healey, 
Herold, Hiller, Ikegama, Khanlari, McHugh, Miller, Minocha, Plachetzki, Sundar. The following senators 
were excused: Dwyer. The following were guests: Wayne Jones, Elisa Bolton, Terri Winters  
 

II. Remarks by and questions to the provost - Provost Wayne Jones shared the following remarks:  

- There was a wonderful memorial service for Julie Williams last night (December 8) during which it was 
announced that the university will be appointing a faculty fellow at 75% time to focus on faculty 
development efforts that support Julie’s legacy and to continue the partnership she built with Howard 
University, including for faculty and student exchanges. The provost and associate provost from Howard 
University came to Durham for last night’s memorial service.  

Julie’s family has requested that, in lieu of a scholarship, the university honor Julie with art. The effort to 
commission an art piece for the campus will take place over the next 6 months. Donations can be made in 
Julie’s name toward this effort. Any leftover funds will be applied to a faculty development and 
excellence fund.  
 
- The Huron Consulting work continues with final reporting taking place last week and this week. The 
steering committee is making recommendations to the president’s leadership team about what to focus on 
out of the 18 recommendation areas. The goal is to report out to the campus community in January about 
what areas to push on and how we will be forming implementation teams of faculty, student and staff. 
Catherine Provencher, USNH Vice Chancellor for Financial Affairs and Treasurer and UNH Interim 
CFO, met with the Senate’s Finance and Administration Committee (FAC) this morning. Representatives 
of FAC or the Faculty Senate as a whole will be involved in the implementation efforts.  

- The State of the University address will be on February 4 with President Dean focusing his attention on 
strategic priorities, the work we are doing, and where we want to go next year. A portion of the address 
will be about Huron and implementation steps for some of the recommendations.  

- In connection with the Graduate Student Housing project at 66 Main Street, the developer is still 
interested and we are closer to a deal. Hopefully, the agreement will be signed at the January BOT 
meeting so that we can break ground as soon as the snow is gone.  

- In the admissions area, we are working through a number of challenges in how we managed data in the 
past and in how financial aid was packaged. As a result, we are in the process of repackaging and 
rebranding. President Dean has been going out to visit some schools, including a recent visit to the north 
country with four current UNH students from that area. There are also discussions taking place about how 
to use faculty to assist with recruiting. As of today, applications are up by 5% over last year. In-state 
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applications are up by 7.9%. We are currently at 65 to 70% of our applications right now, with an 
expectation for a total of 20,000 applications. We plan to be more aggressive this year with our 
scholarship offerings for students from families in the middle-income bracket.  

In response to a question about the test-optional policy, Wayne reported that this policy is fully 
implemented. However, based on early returns, we are still getting test scores from the majority of the 
applicants. It is too early to say whether the increase in applications is the result of this new policy. 
Students that apply as test-optional tend to come into the application pool later. They tend to be more 
socio-economically challenged and they make decisions based on financial criteria.  

The Senate approved a 3-year pilot for test-optional admission, and we will be watching the data 
carefully. There are approximately 1000 campuses nationwide that have adopted test-optional, including 
the University of California system which is getting ready to implement. This will be a good topic for 
Pelema Morrice to report on to the Senate this time next year.  

- Ivo Nedyalkov pointed out that lecturers teach a significant number of the university’s credit hours and 
he is concerned that, with the current contract situation, lecturers may be looking for other opportunities 
and this will affect the quality of education at UNH. Wayne responded that he worries about the same 
thing and that he appreciates the work being done by John Wallin (Provost office) and Catherine Moran 
(UNHLU) and he is still very much committed to getting an agreement. Catherine added that there has 
been a delay in the negotiations due to Thanksgiving and a snow day. She said that she wants everyone to 
understand that the past three years have been a very disappointing and frustrating exercise because of the 
low worth and low value that the lecturer faculty have been afforded by the university broadly. Therefore, 
whenever the CBA is ratified, we have a tremendous amount of work to do to change the culture. She said 
that there are many “good strong people” who are not valued by the university and that is a problem. We 
have to look at the retention of faculty, not just students. 

 
III.  Elisa Bolton, Ph.D., Associate Director of Training Services for Psychological and Counseling 
Services on QPR training - Elisa shared that Psychological and Counseling Services (PACS) is located on 
the 3rd and 4th floor of Smith Hall. QPR (Question, Persuade and Refer) Training is similar to CPR in 
that it is meant to be a life-saving public health intervention. The training addresses how to work with 
people struggling with thoughts of suicide. Classes are approximately one hour in length and the trainers 
do everything that they can to make it informative and compelling  

Elisa shared the following statistics about suicide: 

- For 18 to 24-year-olds, suicide is the leading cause of natural death. 
- The CDC (Center for Disease Control) released a study about a year and a half ago demonstrating that   
  the rate of death by suicide is increasing in the US, not decreasing.  
- NH is one of the top places where the rate of suicide is increasing at the greatest rate.  

Despite these statistics, suicide is preventable. Elisa said that she is willing to provide QPR training for 
the Faculty Senate or individual departments and groups. Requests for training can be made through the 
request form on the PACS website. There are many resources at UNH for faculty and staff to learn how to 
support students in distress and, at the same time, maintain the appropriate boundaries and help students 
to get the care they need.  

https://www.unh.edu/pacs/qpr-training
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In response to a question asking for a fact sheet that can be sent out to faculty, Elisa reviewed that a bright 
green desktop file folder was distributed earlier this year with information about working with students in 
crisis and this includes suicide prevention protocol. Elisa also offered to meet with anyone who may have 
suggestions for other ways to provide effective information. The QPR training book is copyrighted and 
can’t be distributed outside of training. Another faculty member pointed out that he received a card 
describing the protocol during the training and he keeps this is his wallet.  

Elisa was asked about statistics for UNH and she responded that, as a scientist, she doesn’t feel great 
about the current data for a variety of reasons, including that there are students who attempt suicide who 
do not live on this campus and, as a result, her office doesn’t know about it. She said that she has started 
to be more systematic in looking at the data since there hasn’t been a central hub. However, there is 
definitely a greater number of students presenting for counseling but there is no data to show that they are 
at a greater risk of either attempting suicide or experiencing increased distress.  Instead, it is starting to 
look like more students are more comfortable accessing our services.  

Elisa offered that if anyone is in a situation where they are working with a student and they don’t know 
what to do, they should always call the PACS office (862-2090) as there are clinicians on call every day 
to provide advice and help.  

Provost Jones shared that he wants the faculty to know how hard PACS is working. There has been a 
double-digit increase in services provided by PACS over the past year with no increase in staff. Wayne 
said that PACS director Shari Robinson is a great advocate and he is thankful for the work that PACS is 
doing. Wayne shared some information about the Behavioral Intervention Team (BIT), a multi-
disciplinary behavioral intervention team that meets weekly. It includes the PACS director, Health and 
Wellness, Chief Paul Dean, the Director of Residential Life, Housing, and other people. This team 
coordinates care and the division of resources for students who are at a particularly high risk of suicide or 
harm to others. As an example, all students who are transported to the hospital, that are known, are asked 
to meet with a member of the BIT team to ensure that the person doesn’t fall through the cracks when 
they leave the hospital and to be sure that they are connected with care. BIT also monitors ongoing risk 
until they know that a student’s risk is reduced and that they are using appropriate resources. 

Patrick Shannon from the Social Work Department pointed out that there is a growing issue about how to 
support online students. He said that it is a real struggle to understand how to respond and what resources 
we can offer. He asked if there were any protocols to follow and how faculty should respond to a situation 
where the student is out of state.  

Elisa said that this is a good question that has come up. We are not able to provide services for them at 
UNH. There are a variety of ideas about putting information about national resources on the syllabus. As 
part of the QPR protocol, if you know that someone is in imminent risk you should call 911 and share 
information about the student’s location so that help can be sent out. Elisa pointed out that Susan Endrizzi 
is on UNH’s Suicide Prevention Partnership Council Committee and that we can talk further about how 
best to provide information about accessing care to our online students. 

IV. Remarks by and questions to the chair  

- The senate chair, David Bachrach, shared a report from Larry Brickner-Wood from the Waysmeet 
Center who spoke to the Senate in November. The Thanksgiving Basket program was both wild and 
frenzied but resulted in 250 food baskets serving over 1200 people moving over 25000 pounds of food 
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valued at over $75,000 with the help of over 150 volunteers aged 6 to 81. There were so many 
contributions of food and funds that they provided a head start on the winter break baskets. Many of the 
donations came from departments and were presumably organized by faculty senators who went back and 
helped to organize donations.  

- The chair announced that Joe Terry has volunteered to serve on the USNH Bookstore Selection 
committee. The committee’s goal is to choose a vendor to provide services to all USNH campuses.  

-  David explained that the Senate has been wrestling since last spring with the question of how to deal 
with the gender identity question on student evaluations of teaching and it has been proven to be a 
contentious and problematic issue because there are many views on what it should be. David added that 
ASAC + has decided to change the student evaluations for J term on their own and he has expressed his 
concern to the provost about this since this is a Senate and faculty issue. David invited Susan Endrizzi 
from the Student Affairs Committee to provide an update on this issue.  

Susan Endrizzi shared that the students had come to the administration asking to add more choices than 
“female” and “male” to the student evaluation of teaching forms. The original request was to add an 
option of non-binary and an option “prefer not to say.” The SAC was ready to put forward a motion in the 
spring. However, this was withdrawn after concerns were raised by Vasu that these additional options 
would more easily allow a faculty member to identify students in a small class. The committee has 
considered several options including to get rid of the gender question altogether. However, this is not 
possible because it is used for statistical research on student retention and student success. 

Susan added that since the committee has started working on this issue, they have heard from some 
students in small classes expressing concern that an honest answer to the gender question would clearly 
identify them to the instructor. The committee believes that at this point the issue is more than students 
identifying their gender. It is also about the likelihood of being identified in a class. Therefore, the 
committee is looking at whether it is possible to hide the answer to the gender question from faculty. The 
committee asked Terri Winters if the software could hide the gender response from faculty. She said yes 
and then explained that they have already made the switch to a new set of responses for the J-term 
evaluations.  

The committee has also met with Lu Ferrell, interim director of Multi-cultural Student Affairs and he 
suggested a more extensive list of choices based on gender instead of sex as follows: Man, woman, 
transman, transwoman, non-binary, gender queer, gender nonconforming, something else, or decline to 
answer. 

David shared that there are still many questions on this topic for the SAC to resolve. There will be a vote 
on a motion early next semester. Any questions or comments should be addressed to Bill Woodward, 
Chair of the SAC, or to Susan Endrizzi, or to David.  

- David recognized Marc Hiller, a long time faculty member and senator and offered his congratulations 
and well wishes as Marc begins his retirement. The Senate offered a round of applause for Marc. 
Unfortunately, Marc was not present.  

- The chair offered his best wishes for a fantastic set of winter holidays.  
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V. Approval of the minutes from November 25, 2019 - - It was moved and seconded to approve the 
minutes of November 25, 2019. Changes were suggested in Sections II, VI, VII, VIII, IX, and X. Thus 
adjusted, the minutes were unanimously approved with one abstention.  

VI. 1-minute reports from Committees 

- Because of curtailed operations on December 2, none of the committees met on that day. Bill Knowles 
reported that the Finance and Administration Committee met with the Finance group in Thompson Hall 
today and that they were able to get a lot of good information and they will meet again in early January.  

- Scott Smith, chair of the Discovery Review Committee, reported that the committee met on Friday. 
They have had robust discussions with faculty of the English department about English 401. As well, 
there have been discussions about the possibility of a year-long first-year experience for the General 
Education program. The committee is working to put together some templates for review and they will 
send these out to the AAC and APC for some feedback. Scott explained that the provost and David 
Bachrach, as chair of the Senate, have agreed that the proposal that comes out of the DRC should be 
reviewed by people who have administrative, financial, and logistical experience. The DRC is doing the 
intellectual exercise of what we think is best for students. Other committees will do the job of looking at 
logistics. Any decisions from the DRC will also be presented to the Faculty Senate.  

Scott added that the committee is presently wrestling with two templates, one that is slightly more 
ambitious and one that is a tweak of what we have now. Although the committee had initially expected to 
finish their work in February, they are now looking ambitiously at a March spring break deadline. So, the 
Faculty Senate will likely be dealing with this in March and April. The desire is to avoid having the 
senate vote on this at the end of the term. If things do go too far out, we may have to wait to vote on it 
next academic year.  

David Bachrach added that he recently met with the provost’s council and heard from the deans that they 
are very eager to learn about what is going to happen with the Discovery Program. It is going to be 
essential that we as faculty senators communicate with our departments about what the Senate is 
contemplating when the Discovery Review Committee presents their proposal so that we can get feedback 
from colleagues and so that we, as a senate, can vote up or down on all or part of the Discovery proposals, 
so that we are fully representing the faculty. He reminded the senators that we are a representative body 
and this means that we need to get feedback from people we represent.  

Erin Sharp added that she appreciates the work of the Discovery Review Committee and that faculty need 
to keep an open mind.  

VII. - CPC Report on snow and ice removal - Ed Hinson, chair of the Campus Planning Committee, 
explained that the report he is about to give was not filtered through his committee because of curtailed 
operations on the day of the last committee meeting. But, he is happy to take questions and seek 
responses.  

The university has a goal to make curtailment decisions by 4 am. However, as we saw on the recent snow 
day, this has to be adjusted based on the conditions on the ground. So, it is important to alert to those 
changes.  

The parking ban this year runs from January 2 to March 18. Unlike some years this policy is in effect 
regardless of weather conditions.  
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The Facilities people have as their goal to keep the entire campus available and accessible as soon as 
possible with snow and ice emergencies. To that end, people are working overnight before we arrive and 
their successors are working that day and indeed into the second day as they deal with issues of refreezing 
and drifting snow and moving the large piles of snow from the parking lots  

The A shift crew begins work at 11 pm prepare the campus for full operations, working to clear the 
sidewalks, the roads, parking lots and stairs, and doorways. They divide the sidewalks into six different 
routes and seven plows.  Priority is given to access to dining halls, library, MUB, health and wellness, and 
especially identified disability routes and locations. 

Facilities has begun to hire physically strong students to assist with the early morning shoveling. There 
are some locations that use a volunteer brigade during the day shift in areas like the field house where 
teams of people not associated with Facilities will be doing some work.  

During a storm, the snowplows follow routes on campus on a continuous basis once an hour. The routes 
were chosen by students as ones they deemed most useful to them in accessing their classrooms. In the 
situations where the snow falls while we’re actually here the facilities staff follow the various routes once 
every hour in an effort to keep up with the snow.  

The custodial staff is responsible for space 10 feet from the exterior of the buildings. Facilities is 
committed to good communication with the custodial staff. However, if you are seeing issues with the 
entrance to buildings contact Facilities and that will work through the coordination issues with the 
custodial staff.  

Sidewalks are salted and this year the salt is colored since people in the past have mistaken transparent 
salt as no salt. The colored salt is designed to build confidence that the sidewalk has been salted.- There 
are some places where salt bins and shovels are available and passersby are able to salt sidewalks to their 
satisfaction.  

When the curtailed operations have been called, the Dimond Library and the branch libraries follow the 
university curtailment. But, with a usual opening time of 7:30 am, this translates into a 9:30 am opening 
for the libraries. For early closings during the academic semesters, Dimond Library may stay open and 
this is determined by storm predictions and by the availability of residential student assistants. For full-
day curtailments, the library doesn’t necessarily close. It will be opened by residential student assistants 
but it all depends on the timing and intensity of the storm. Branch libraries follow the curtailment except 
for on reading days and during final exams. If a state of emergency is declared, all libraries are closed 
regardless of the availability of students 

A COLSA senator asked about the custodial services for the entrance to the buildings and pointed out that 
the custodial service is only available in the evening. As a result, there is no one taking care of the 
entrances during the daytime hours and that is an issue. Ed agreed that this is a problem and he will ask 
the Facilities people about this when they visit the committee in February.  
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VIII. Discussion and vote on the ITC motion on following the NIST guidelines - Michel Charpentier, 
Chair of the IT Committee – reminded the Senate about the motion presented at the last Senate meeting.  

Rationale:  

In their meetings with the Faculty Senate IT Committee, the UNH IT Security Committee 
and the new USNH CIO emphasized the extreme importance of security. During these 
discussions, they relied on the “Digital Identity Guidelines: Authentication and Lifecycle 
Management” (NIST SP 800-63B) document recently produced by the National Institute of 
Standards and Technology (NIST), and used this document to justify ongoing and future 
efforts to improve the overall security of the UNH/USNH IT infrastructure. NIST is 
responsible for developing information security standards and guidelines for federal 
agencies. The NIST SP 800-63B document provides recommendations on types of 
authentication processes.  

The Faculty Senate IT Committee agrees with the UNH IT Security Committee and the 
USNH CIO on the importance of security and welcomes the choice of NIST SP 800-63B as 
the standard to follow when IT security-related decisions are made at UNH. We observe, 
however, that the latest changes to UNH IT procedures have not been following these 
guidelines consistently. For instance, faculty were recently notified of a new USNH Password 
Policy that requires faculty members to use passwords with a length between 14 and 64 
characters and mandates that these passwords be changed every year. This is not consistent 
with NIST SP 800-63B, sections 5.1.1.2: “Verifiers SHOULD NOT require memorized 
secrets to be changed arbitrarily (e.g., periodically)” and 10.2.1: “Do not require that 
memorized secrets be changed arbitrarily (e.g., periodically) unless there is a user request or 
evidence of authenticator compromise”.  
 

The NIST guidelines were developed by experts in security and are deemed suitable by a 
wide range of federal agencies. Their authors understand the complex interactions in which 
activities from all participants in an IT system interplay, and how decisions that initially 
make sense intuitively can end up being counterproductive. For instance, impaired usability 
in the name of better security can end up making systems less secure: “poor usability often 
results in coping mechanisms and unintended work-arounds that can ultimately degrade the 
effectiveness of security controls.[…] Positive user authentication experiences are integral to 
the success of an organization […]. The overarching authentication usability goal is to 
minimize user burden.” (NIST SP 800-63B, section 10). UNH should leverage the expert 
work that went into the creation of guidelines like NIST SP 800-63B, and not second-guess 
their conclusions without valid reasons to do so.   

 
In addition to being detrimental to security, variances from NIST procedures can result in 
increased cost to the university. For example, regular password changes on multiple devices 
often trigger lockouts. IT help desk statistics show that there were approximately 1344 
lockouts between 7/1/2018 and 9/30/2019. These lockouts take time away from the primary 
duties of faculty and staff.   
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Accordingly, the Faculty Senate moves:  
 
All IT services of USNH should fully follow the NIST SP 800-63B guidelines to ensure the 
digital security of faculty, staff and students. Any deviation from these guidelines should be 
considered only in extraordinary circumstances and the decision to deviate should be 
substantiated with comparative data.  

Michel said that the ITC was concerned that this motion did not have much “teeth.” It may be easy for the 
administration to ignore it or drown us in technical details. One issue the committee faced was with the 
language “decision to deviate should be substantiated…” The question is to whom should it be 
substantiated? David Bachrach offered that it could be amended to say “substantiated within the next four 
weeks to the agenda committee of the Faculty Senate.” But, Michel said that the motion would remain 
unchanged.  

The motion was put to a vote and passed with 51 in favor, none opposed, and 1 abstention.  

IX. Discussion and vote on the Academic Affairs Committee (AAC) motion on 5-year Academic 
Calendar – Chris Kies shared that the AAC has reviewed the request to change the 2024/2025 calendar so 
that St. Patrick’s Day would fall during the spring break. Despite the impact of the change on the 
Department of Theatre and Dance and the Department of Music and that it would be less of a “mid-
semester” break, the majority of the AAC agreed to it. However, Victoria Parker, Associate Dean of Paul 
College, has expressed concern that shifting the spring break might cause problems for faculty who teach 
in both the normal calendar and within the E-UNH calendar as the spring breaks would not be 
synchronized and this could cause confusion for both students and staff about what resources would be 
available during the official spring break. Victoria was in favor of moving the spring break in the E-UNH 
Calendar forward to match the regular academic calendar.  
 
The committee asked for a delay in the discussion and vote on the motion. There were no objections to 
this and the discussion and vote on the motion will be postponed until the next Senate meeting after the 
AAC meets.  

X.  Discussion and Vote on the APC Motion on the Pass/Fail for the first semester students -  
Lisa MacFarlane reviewed the motion that had been presented at the November 25 meeting of the Senate:  

  The Rationale for Pass/Fail Motion 

Rationale: The Academic Program Committee is aware that first-year students enter college 
at varying levels of scholarly preparation and familiarity with academic protocols. 
Furthermore, many first-year students will not immediately know or will change their mind 
about which academic path and major they wish to pursue. Nationwide, the U.S. 
Department of Education reports 30% of students change majors at least once during their 
undergraduate experience (https://nces.ed.gov/pubs2018/2018434.pdf). Many students must 
gradually sort out not only their passions and ambitions, but also their needs and aptitudes. 
Finding a major that is a good fit early in their academic career is critical to student success.  

At UNH, the timing of a first-year student’s decision to switch majors has significant 
ramifications for their scholarly career. Having canvassed numerous campus 
constituencies—faculty, students, and administrators—the Academic Program Committee 
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has discovered that there exist certain roadblocks which can seriously interfere with a 
student’s ability to complete the process of discovering the course of study best suited to 
their talents and interests. These obstacles do not serve the students whose academic careers 
they can derail, and they do not serve the university, especially at a moment of increased 
effort toward raising retention and graduation rates.  

The most common situation is this: a first-year student enrolls in a course for which they 
lack the preparation. The course is required for the major they intend to pursue; it is the 
first stepping-stone to the career they have envisioned. They are reluctant to drop the course 
even though they may be failing; they hope to persevere and somehow turn their fortunes 
around even after advisors and instructors counsel them to reassess their goals. Late in the 
semester or even after, they conclude that they wish to go in a different direction; Yet the 
drop date has passed, and they are still failing the course. With an F on their transcript, they 
will be in a bind: in many cases, they will be unable to enter a new major, and in all cases, 
their GPA has suffered. They can retake the course to replace their F, but it is now part of 
an obsolete career path, adding little value to the student’s future and absorbing both money 
and space in the student’s academic schedule. Moreover, if the student is truly unprepared 
for the course, there is no guarantee that retaking it will improve their situation. 

The Academic Program Committee has found that this situation helps no one and it pleases 
no one; only a solution is lacking. While respecting the need for scholarly rigor, we feel that 
the following policy change in fact fulfills the university’s intellectual mission far better than 
the present protocol. It will facilitate students’ intellectual exploration and personal 
development but will not incentivize carelessness. We have used already existing guidelines 
for the Pass/Fail option in order to set in place strict criteria for its use; we are confident 
that it will not and cannot be abused. 

Under current policy, while earning a bachelor's degree, students may choose the pass/fail 
grading alternative for a maximum of 4 credits per semester up to a total of 16 credits 
toward the degree. 

Motion: All students, in their first term at the University, have the option to change up to 4 
credits from graded to Pass/Fail at any point prior to the Friday of the 10th week of the 
semester. 

As with UNH’s current policy, Pass/fail cannot be used for Discovery requirements, for 
writing-intensive courses, for courses required by a student's major or second major, for 
option or minor requirements, for ENGL 401 First-Year Writing, or for repeated courses. In 
addition, B.A., B.F.A., and B.M. degree candidates may not use pass/fail for courses taken to 
meet the foreign language requirement, and no Paul College course may be taken on a 
pass/fail basis by a student majoring in administration, economics, or hospitality 
management. 

The minimum passing grade for credit is a D- (0.67); any grade below this minimum is a fail. 
All grades will be recorded on the grade roster as A, B, C, D, F, or intermediate grades. The 
pass/fail marks will be placed on students' transcripts and grade reports by the Registrar's 
Office. The course will not be included in the grade-point calculation, but the pass or fail will 
be recorded, and in the case of a pass, the course credits will be counted toward degree 



10 
 

requirements. Associate in arts students, see the University of New Hampshire at 
Manchester. 

In addition, we make the following recommendations: 
1.  We recommend that all faculty, and especially those in classes with large percentages of 
new students, ensure that there are adequate assessment opportunities early in the term, and 
opportunities for students to receive additional support.  

2.  We recommend that information about this change of grade policy be added to syllabi or 
to the Important Information about UNH Policies and Procedures for Students that is 
automatically loaded onto Canvas. 

3.  We recommend that the University should develop a way to improve, enhance, train for, 
and assess advising, given its importance for student success and retention.  

4.  We recommend that this policy be reviewed in three years. 

 
Lisa shared that since the motion was originally presented there has been a query about extending the 
proposal to cover the first two semesters, instead of just the first semester. The committee has discussed 
this and also talked to ASAC about it. They have reviewed the number of petitions that have come in 
from each term and the data shows that the number of students who want to drop classes is quite high in 
the fall, all things considered, and almost not existent in the second term. By the second term, students 
seem to have figured out how to get support, how to manage the system, or how to recognize when they 
are in trouble. The majority of petitions in the second term are from students who are in exactly the same 
position as the first term. So, these are students who are having difficulty in general. As well, since this 
motion also applies to transfer students, a two-semester option would apply to almost ½ to ¾ of their time 
at UNH and this is a significant amount of time.  

A question was asked about the list of business school classes for which this policy cannot apply. Lisa 
explained that these are the restrictions that have been put in place by individual departments and colleges 
and we can’t override these. It is within the purview of the departments to add those restrictions. Lisa 
pointed out that it is a relatively rare occasion when a student will be using this new option and that it will 
be most useful to the student coming to terms with the fact that perhaps their original plan for college, 
their talent, their passion, and their values are not aligned as closely as they had perhaps thought was 
going to happen.  

Another question was asked about a student who chooses pass/fail and gets a pass and then wants to 
repeat the class for a grade. Lisa said that this was designed to be as low impact as possible and she thinks 
students would be able to do that. There might be a situation where a student might take the first term of a 
foundation course, figured out that they weren’t doing well, changed to pass/fail, but then wanted to stay 
in the major and takes the course again for a grade. It appears that a student could do that, but the pass/fail 
would not count and the student would have to know that this would throw them off sequence. The 
advisor that they would talk to for pass/fail approval would point this out to them.  

Lisa reviewed that the motion includes a recommendation that it be reviewed in three years. One of the 
things that the Faculty Senate should think about is what the review might look like to ensure that we are 
collecting the data that might be useful and appropriate so that it might help us to pinpoint areas that we 
might do to support students earlier.  
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A question was asked about whether the APC has given thought to offer this pass/fail option to graduate 
students. The chair suggested that a request to consider this could be sent to the Agenda Committee 
asking for the APC to consider this.  

A senator from the Math Department asked if there was a provision to document the restrictions for using 
this pass/fail option for particular departments.  Lisa shared an example that the Math Department could 
say that they are not going to allow majors to use this option for math courses. But, for the random liberal 
arts student who chose to take a course in math, but was not a math major, the department couldn’t 
prevent it. Lisa said that the committee can talk to the Registrar to ask about coding Degree Works to 
make it clear who can use this option and not, by department.  

There were no other questions. The motion was put to a vote and passed with 48 in favor, 3 opposed, 
and no abstentions.  

XI. - Report on the Student Success Steering Committee Report by Terri Winters and 
Regina Smick-Attisano - The PowerPoint slides from this presentation are provided in Appendix A.  
 
Terri started off by sharing information about the membership of the steering committee and pointed out 
that the committee included broad representation from all the colleges and schools, including professional 
advisors, and the Registrar who represents the Academic Standards and Advising Committee (ASAC). 
The committee report was produced on October 28 and the committee provided updates to the Agenda 
Committee after that date.  

The committee’s charge was to support the coordination and planning around the use of myWildcat 
Success. The actual product is produced by EAB with the product name Navigate. This tool is being used 
in connection with advising and student retention efforts. The committee looked at what the baseline was, 
what was current state is, including who is using it, the adoption of use, and how satisfied are users.  

The committee also looked at additional modules that can be attached to myWildcat Success and whether 
to recommend them. These include an Academic Planner that provides a semester-to-semester road map 
for a student based on their major. As well, there is a mobile module that gives students “nudges,” for 
example, about the time to register for next term or about the deadline for dropping a course so that 
students can make an appointment with their advisor. The nudges could center around whether they are a 
first-generation student or around issues that the student may have. This module also provides a way for 
students to schedule their courses to fit into particular time slots that they need, and it serves as an 
academic planner, a place where the student and advisor can work together and communicate back and 
forth.  

On the first count to review the current state, adoption, and succession, Terri explained that a very large 
majority of the professional advisors on campus are using myWildcat Success. The majority of the users 
are professional advisors and approximately 100 faculty are using it in individual departments. They are 
using it to schedule appointments with students and to take notes from those appointments. The notes can 
be viewed by other people. For example, all students who are coming in with undeclared status in COLA 
are advised by the University Advising Center and all of the counselors there are using myWildcat 
Success by default. Once the student has declared a major all of the notes from the university advising 
center can be seen by the students’ advisor in their major.  
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Other groups using Wildcat Success are the Office of International Scholars and Students, Study Abroad, 
and the Military Veterans group. The Honors Program is using it as students go out and make 
appointments with advisors. These notes are shared, and this makes it possible to get a whole view of the 
student.  

Some of the retention working groups, the Early Assessment group, and the First-Year Experience group, 
have used myWildcat Success.  The Early Assessment Group worked with 13 first-year gateway courses, 
for example, Economics, Biology 411, Math 425 and volunteer faculty within those courses were able to 
set flags to show student progress on the 5th week of the course. This enabled us to be able to intervene 
with students including sending messages to encourage them to make appointments, and to share 
information about resources.  

The users find the tool to be good. However, the strong recommendation is that we should not be adding 
other things to it until the baseline product works all the time. For example, there are times when things 
that used to work don’t work any longer again. Terri said that they are working with the EAB technical 
support and their strategic leaders to talk about these issues.  

In connection with a review of the Academic Planner module, ASAC made the recommendation to the 
provost that we NOT implement this module because it has the same functionality that is available in 
Degree Works even though the feature is currently not configured and implemented in Degree Works. 
This is definitely in the future and the Registrar is working on this implementation with the Student 
Information Enterprise Computing team.  

In connection with the review of the mobile application, the committee identified that students are 
encouraged to download 6 to 8 mobile applications related to UNH and there is a concern about adding 
yet another application.  As well, the ratings and comments for this app on Apple Store and Google Play 
for other schools were concerning. Instead, we have the internal capability to add some of the 
functionalities from this AEB product into existing applications. The Steering committee suggested that 
Academic Technology take a look at what the requirements and work effort would be to do that.  

The committee also reviewed the six-year graduation rate predictor tool within myWildcat Success. This 
is not currently visible to advisors or others who are using the tool. This feature is designed to flag 
students for whom there is a risk factor for them to graduate in 6 years. The committee had concerns 
about the reliability of this feature based on a review of known students. Following discussions with the 
EAB data scientists, EAB agreed that there was a need to recalibrate the data. Terri said that since the 
time of this report, they have recalibrated, and we feel that it is accurate. Discussions are now going on 
with the provost office to talk through the expectation of how to use this information about students being 
at risk.  In having that dialogue, we are analyzing information from the early assessment fall and spring 
pilots. For students who had alerts, we are reviewing whether the predictor tool would have worked in 
identifying these students earlier.  

Terri explained that the 6-year graduation predictor tool requires success markers. They are working with 
Paul College to identify success markers particular to specific majors in the college. For example, in Paul 
College, the type and flavor of math courses that a student takes is a good predictor of success. As well, 
how a student does in Economics 401 and 402 is a predictor.  Mechanical Engineering is also looking at 
the predictor feature. They are interested in developing success markers for their major in order to 
intervene and to offer help to students in order to be successful.  The committee has recommended that 
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other departments be identified that are interested in developing success markers for their particular 
major.  

In closing her comments, Terri summarized the benefits of myWildcat Success as being:  
 

- From a professional advisor’s point of view, the tool provides an ability to see a holistic view of the 
student  

- The early alert pilot has been successful to some degree in terms of raising issues around how we 
intervene and how we do things at UNH.  

 

Regina Smick-Attisano added that in the committee work there were other issued raised that were more 
central to retention efforts. The committee was looking at a toolbox, but this toolbox is very much 
dependent on how retention processes and efforts are implemented at the university.  

Terri and Regina offered to take questions.  

- A professor from the Education Department shared a concern with the notes portion of myWildcat 
Success. He pointed out that there are definitely some benefits to be had. But, one of the things we know 
from research on public schools and tracking is that once students are on particular tracks it's harder for 
students to find an off-ramp from those tracks. So, with the notes feature, in particular, and maybe other 
areas as well, aspects of a student’s background that may label them “at-risk” may continue to follow 
them throughout their academic trajectory in ways that, maybe after a couple of years, might be hurting 
them more than helping them. What kind of processes are in place around these notes in particular if they 
contain sensitive information and things like that? Will there be some kind of statute of limitations for 
example, with a two-year-old note that can be removed, to ensure that we can get all the good out of this 
and as little of the bad from this labeling aspect?  
 
Terry responded that the training involved stresses that the notes should not include any kind of 
sensitive information.  The other thing is that we do have a way of cordoning off some notes. For 
example, in the future, if we were to add a section about counseling services, the notes for this would be 
in a completely different side of the tool so you couldn’t go between them.  

The committee has discussed the example of a student who shows up with a risk factor because they came 
from a particular high school and had a particular GPA and they were a first-generation student and that 
the tool will be looking at this person in relation to UNH’s history of students and the likelihood of 
graduating in 6 years. An important part of the training is to raise people’s consciousness about this kind 
of labeling. The committee has talked about the need for training around what the interpretation of the risk 
rating ought to look like. When we do the training around access to this, we talk about looking at the 
particular student and not some sort of statistic.  

A faculty member from HHS remarked that the report was well done. She said that the report talked 
about the relationships between the students and advisor or students and faculty and this still seems to be 
the most important factor in our students' success.  She added that if certain departments know that certain 
courses are gateway courses or that these courses indicate struggles, we don’t really need an additional 
software program to see that. Instead, we as advisors and faculty members and staff can see what is 
existing in Degree Works. She appreciates the earlier comment about hesitance to put all of this 
information in MyWildcat Success since our advising is about relationships and that is a strength at UNH.  
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Terri responded that Degree Works already has a feature where notes stay with the record from one 
advisor to the next. One of the differences with myWildcat Success is that with this tool everyone will be 
able to view the notes. When we started this there were questions about what to do in Degree Works and 
what to do in myWildcat Success. There is certainly an overlap between them. We would like for people 
to follow a practice of placing advising notes in myWildcat Success to allow a holistic view. As we are 
talking to faculty and others adopting it the first question is about how myWildcat Success works in 
relation to Degree Works.  

A CEPS professor asked if myWildcat Success is expected to replace Degree Works. She added that 
when she advises a student, she opens multiple tabs on her web browser as follows: the student’s 
transcript, their schedule, and their record in Degree Works.  As well, she opens the paper folder. She now 
envisions that she will be opening another tab with myWildcat Success. Can there be fewer things instead 
of more?  
 
Terri said that MyWildcat Success will show you the current schedule, the transcript of the student, and 
it shows you all of their high school information.  If you were looking for degree auditing information, 
you would look at Degree Works.  In connection with the paper copy, she pointed out that we are now 
working with the second cohort of COLA undeclared students where there is no paper record. Students 
from last year and this year who are undeclared have all of their notes in myWildcat Success.  

Terri was not able to take further questions due to time. She offered to take questions by email.  

XII.  New business - There was no new business.  

XIII. Adjournment – The meeting was adjourned at 5:02 PM  

 

APPENDIX A 
Slides from Report from the Student Success Steering Committee 
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APPENDIX B 

 

Some UNH Acronyms  

AAC Academic Affairs Committee (Faculty Senate standing committee) 
AC Agenda Committee of the Faculty Senate 

ASAC Academic Standards & Advising Committee 
APC Academic Program Committee (Faculty Senate standing committee)  
AT Academic Technology 

BAC Budget Advisory Committee  
CaPS Career and Professional Services 
C&PA Communications & Public Affairs 

CCLEAR Clinical, Contract, Lecturer, Extension, Alternative Security, Research faculty 
CEITL Center for Excellence & Innovation in Teaching & Learning 

CORPAD University Committee on Real Property Acquisition and Disposal  
CPC Campus Planning Committee (Faculty Senate standing committee) 
FAC Finance & Administration Committee (Faculty Senate standing committee) 
FAR Faculty Activity Reporting 
IRA Institutional Research and Assessment 
IT Information Technology  

ITC Information Technology Committee (Faculty Senate standing committee) 
JSMB Joint Strategic Management Board (Navitas review) 

LC Library Committee (Faculty Senate standing committee) 
OISS Office for International Students & Scholars 
OS Operating Staff 

PACS Psychological and Counseling Services  
PAT Professional and Technical Staff 
PSC Professional Standards Committee (FS permanent committee) 

RPSC Research & Public Service Committee (Faculty Senate standing committee) 
SAARC Space Allocation, Adaption and Renewal Committee 

SAC Student Affairs Committee (Faculty Senate standing committee) 
SHARPP Sexual Harassment and Rape Prevention Program 

SSSC Student Success Steering Committee  
SVPAA Senior Vice Provost for Academic Affairs 
UCAPC University Curriculum & Academic Policies Committee (FS permanent committee) 
VPFA Vice President for Finance and Administration 

 

 

 

 

 


