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UNIVERSITY OF NEW HAMPSHIRE 
2019-2020 FACULTY SENATE XXIV 

 
 

 

 

 Meeting called to order at 3:10 pm on November 25, 2019      MINUTES SUMMARY  

I. Roll – The following senators were absent: Ballestero, Berda, Druskat, Eshbach, Hiller, McHugh, 
Minocha, Ollinger, and Shannon. The following senators were excused: Byam, McMahon, Scott 
Smith, and Subrena Smith. Paul Dean, Charlee and her Hero Pups trainers, and Wayne Jones were 
guests.  
 
II. Remarks by and questions to Police Chief Paul Dean - Police Chief Paul Dean joined the Senate and 
brought along a special guest, Charlee, the department’s new comfort dog. Charlee is being trained to 
work with students, faculty, and staff who are in crisis or have been a victim of a crime. During a 
crisis, she can be with the person. She can also go with a student to SHARPP or to court when they are 
testifying. The chief explained that the biggest issue his department deals with right now is students 
who are in crisis. The level of mental health responses is up 33% compared to last year at this time. 
Last year his department took 88 students who wanted to hurt themselves to the Portsmouth Hospital 
Pavilion and that number is going up. This is part of a nationwide issue. Chief Dean shared in 1996 his 
brother committed suicide and since then he has made it his mission that if he had the ability to 
intervene or do something to help someone to prevent that he would do it. The idea for Charlee is part 
of that effort. Charlee is a game-changer when officers respond to mental health calls. Although the 
UNH officers are well trained and engaged, the uniform can be intimidating. 

Charlee is paid for with federal drug forfeiture funds, money seized from drug dealers. He is being 
trained by Hero Pups, a non-profit organization. The chief introduced Laura Barker and another trainer 
in this organization. The chief explained that Hero Pups also works with veterans with PTSD and other 
issues.  Charlee will be on campus and faculty can contact the chief if they have a need for her in their 
classes.  

In response to some questions, the Chief explained that currently, Charlee is living at headquarters. 
However, she will be living with Officer Callum Cochran who is being trained as her primary handler. 
She will be working primarily nights since that is when there is the greatest need in working with 
students in crisis.  

Ann Bartow asked if Charlee could visit UNH Law in Concord and the chief agreed.  

The chief provided other updates about his departments’ work as follows:  

- The Student Senate had some concerns about the availability of NARCAN on campus in case there is 
an overdose. Although there have been no overdoses and no issues with heroin and fentanyl on 
campus, the police department wants to get ahead of it and agreed to an experiment to put NARCAN 
with the AED (Automatic External Defibrillator) stations in the MUB and at the train station since 
those are two key areas where we get students and visitors. As well, they are partnering with the local 
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drugstore to have them provide the NARCAN. There is also some grant money out there to assist with 
this, but it isn’t clear if UNH will qualify.  

-  The UNH Police oversee the AED machines on campus. The chief reported that UNH is unique in 
their work to develop a plan with the Greek houses to have an AED in each house and the department 
has been able to secure some funds to assist with this. UNH will be the only university in the country 
where the Greek system houses have this kind of medical support. The chief said that he is proud of the 
work being done with the Fire Department, the Greek system, and the students to make this happen. 

- Arrests are down 47% from last year. This shows that there is some good work going on with 
education and prevention. Crimes are at about the same level.  

- In connection with primary candidates coming to campus, things are going well. These on-campus 
candidate events are for student and faculty engagement. The chief asked to let him know if there is a 
problem with students and faculty getting access to events.  

Chief Dean offered to take questions:  
 
Erin Sharp offered her appreciation for Chief Dean, explaining that his availability to students, faculty 
and staff is very much appreciated. This was followed by a round of applause for the chief. 

In response to a question about marijuana on campus, the chief explained that since marijuana is 
decriminalized in NH, officers give a ticket in cases where a student is caught with it. Marijuana is still 
federally against the law and since UNH accepts federal funds, we need to enforce it. However, usage 
is down and tickets for this are down double digits over last year. Alcohol issues are also down double 
digits as well. The chief explained that he believes that the education and prevention side of things is 
getting through in some ways, although there is still a lot of work to be done.  

Joe Dwyer, chair of the AAC, explained that his committee is reviewing the five-year calendar and 
looking at AY 2024-25. Joe asked if the chief thought it a good idea to shift spring break for that year 
so that students are off-campus during St. Patrick’s Day. Chief Dean said that he thinks is a very good 
idea.  

Jeffery Halpern offered his thanks to the Chief for helping him handle a difficult situation last year. 
The chief said that he works for the faculty and students and he wants to partner with them. He 
announced his cell phone # and asked the faculty to write it down. He encouraged the faculty to call 
him any time day or night if he can help with anything. He said that his older son graduated from UNH 
and is currently at UNH Law. His wife graduated from UNH and his younger son is in his first year 
here. He said that UNH has the best faculty and his kids are better off for getting educated here. 

In response to a question about presidential candidates on campus, the chief said that he will try to get 
a schedule to share. He heard today that Bernie Sanders wants to do a concert in the Whittemore 
Center the night before the election.  

III. Remarks by and questions to the provost – Provost Wayne Jones shared several updates: 

- Information about visits to campus by presidential candidates is being collected by Tom Cronin, 
UNH Director of Government Relations. Faculty can always reach out to Tom for information and 
they should contact him if they receive a request from a candidate about visiting a class.  
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- The new Senior Vice Provost for research, Marian McCord, will begin her position on 
February 3. 

- Wayne shared that he recently attended the APLU (Association of Public and Land Grant 
Universities) meeting where he participated in two briefings by the NIH, the Dept of Energy, and the 
NSF regarding the significant issues that chancellors are facing around the country in connection with 
“conflict of interest” and “conflict of commitment” issues.  Right now, there are over 120 cases being 
investigated by the NIH and NSF involving situations where scientists have dual appointments. In one 
case at the University of Kansas, a faculty member has a full-time tenured position and a multi-
million-dollar NIH grant. The faculty member took the same proposal to China and is now being paid 
100% at a university in China and received $8 million there for the same proposal. This is a major 
conflict of commitment as the person has a contract at both universities for teaching and research.  

Wayne said that he doesn't think we have any major issues like this at UNH, but we need to work on 
ways to put some checks and balances in place. The Senate will be hearing more about this when he 
brings some recommendations to it. This is a significant issue that we must address if we want to 
maintain federal funding which is a significant portion of our revenue.  

- Julie Williams Memorial Service is on Sunday, December 8.  

- The provost reminded senators that he is looking for Faculty Senate representation on the search 
committees for Sr. Vice Provost for Academic Affairs and Sr. Vice Provost for Student Affairs. He 
explained that in both spaces he is doing some slight reorganization to ensure that these organizations 
are aligned with our priorities. In Academic Affairs, there will be two main pieces, one that focuses on 
students and one on faculty development and initiatives. In connection with faculty development, 
Leslie Couse and CIETL will be reorganized to report to Vasu as one single line. At this time there will 
not be a search for Julie William’s position.  
 
On the Student Affairs side, there will be a “living and wellbeing” side and an “organization and 
engagement” side. There will more information about these changes in the future.  

- In response to a question asking for clarification on Shorelight, Wayne explained that the original 
contract with Shorelight was for undergraduate and graduate-level students for just the professional 
masters – not for the thesis-based masters and not for the PhD programs.  

He explained further that, with Navitas pulling out and UNH not renewing their contract, we have been 
reengaging with Shorelight in this area since they feel that they can deliver more students into a bridge 
program. There are discussions happening with the COLA dean and some folks in COLA to see if we 
can put together and mount something as early as this summer for a bridge program. Wayne said that 
he may be coming back to the Senate on Shorelight’s concern that an effective strategy requires some 
faculty involvement, much more than was in the Navitas program. Wayne will be pulling a group 
together to help drive that and will look for faculty involvement. Gayle McIntyre and some other 
senators raised their hand and offered to help in this effort.  

The provost offered his thanks and appreciation to the faculty at this thankful time of year and shared 
his hope that they can get away a little and enjoy time with families.  
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IV. Remarks by and questions to the chair  

Chair David Bachrach shared the following remarks:  

- David asked that nominations to serve on the search committees for the Sr. Vice Provost positions for 
Academic Affairs and Student Affairs should be submitted to Kathy by the end of day Tuesday. 
Catherine Moran asked if there are restrictions for serving on these search committees based on the 
faculty category. David said that he has not heard of any restrictions. Catherine indicated that she 
would be willing to serve.  

- The memorial service for Julie Williams is on December 8. 
 
- David explained that the Agenda Committee has asked the administrative leadership about work that 
is needed in connection with outward-facing bodies now that the Senate has passed the motion to 
decouple faculty activity reporting from myElements.  David reviewed that myElements is still 
available and that it is the mechanism for updating faculty profiles on the university website.  

As a first step, the provost has suggested that the deans meet with their chairs to develop the best 
process for faculty activity reporting. Wayne has advised that when the new Sr. Vice Provost for 
Research, Marion McCord, comes on board in February, we may have more guidance about the 
information that the administration needs from the faculty for outward facing reports.  
 
 -  David shared the news that OS and PAT employees have been notified that the across the board 
increase of 1% and merit pool of 1.5% is being offered this year, with an effective date of March 1.  

-  David offered his thanks for the impressive response to the RPSC survey on engaged scholarship. 
125 responses were received.  

-  David provided an update on the confusion at the last Senate meeting on UCAPC. Liese and Ivo 
volunteered to serve as the Senate representatives on this committee. However, the UCAPC charter, 
although not very clear, appears to require that the Senate representatives must be tenured. Therefore, 
neither Liese nor Ivo can serve. David pointed out that the Agenda Committee is now considering 
whether a motion should be presented to review the requirement for Faculty Senate membership on 
this committee.  

-  David urged senators to continue to inform your colleagues about the motions and work of the 
Senate.  
 

V. Approval of the minutes from November 4, 2019 - It was moved and seconded to approve the 
minutes of November 4, 2019. Changes were suggested in Sections III, V, VI, and VII. Thus adjusted, 
the minutes were unanimously approved with one abstention.  
 
VI. 1-minute reports from Senate committees 

Ed Hinson, chair of Campus Planning Committee, reported that the committee did not meet at the 
last scheduled meeting date. They are scheduled to hear from Bill Jannelle, Associate Vice President of 
Facilities & Operations, and Doug Bencks, University Architect and Director of Campus Planning, at 



5 
 

their next meeting in connection with their charge to monitor plans for campus developed and projects. 
 
John Hasseldine, chair of the Library Committee, reported that Jen Carroll, the collection 
management librarian, met with them at the last meeting to talk about the journal subscription 
cancellation process. The feedback from academic departments for this effort has been somewhat 
patchy. There are four publishers of concern right now.  Sage, Springer, and Taylor & Francis, 
represent about half of the journals being reviewed and based on the interim feedback, 203 will be 
kept, leaving 201 to be canceled. The 4th publisher, Wiley, represents over 2500 journals. Wiley 
journal subscriptions to be retained are 171. The Library is considering using a token system with 
Wiley for the other subscriptions. This would allow UNH users to access and download an article with 
a cost of approximately $14 to the library. This process would be streamlined, and users would never 
find out that the token had been used.   

These journal cuts would take place from January 1, 2020, and the contracts need to be negotiated 
before December 31. Therefore, time is of the essence. A further round of requesting feedback is going 
out to academic departments with a deadline for Wednesday of next week.  

Previously the library has purchased backfiles. Backfiles to journal subscriptions will cover all the 
subscriptions until December 31, 2019. John said that we are talking about new material from January 
1, 2020. You would still be able to have access to these journals either through subscription or through 
the Wiley Token access which you would not know about any way or through interlibrary loan or 
through “document delivery.” 

The Library and the Faculty Senate Library Committee appreciate feedback for this final exercise.  

Andrew Coppens, provided an update on behalf of the RPSC, thanking faculty who completed the 
recent survey on engaged scholarship. The committee is very happy with the response rate which 
means that they have a nice robust component to include with the recommendation and evaluation 
later. The committee is at the synthesis stage, reviewing the survey results, previous academic senate 
reports, the literature on engaged scholarship, and examples from other institutions where efforts have 
been made to incorporate engaged scholarship into the promotion and tenure guidelines. Andrew asked 
that any  

faculty with experience or familiarity at other institutions on how engaged scholarship is used for 
promotion and tenure, please share with the committee. The committee hopes to present a report in the 
spring.  

Michel Charpentier, chair of the ITC, shared that, in addition to the motion being presented at 
today’s meeting, the committee is looking at the subject of remote patching of computers and at reports 
of dissatisfaction with the new computer purchasing program.  

Bill Woodward, chair of the Student Affairs Committee, offered that the committee has been 
reviewing the 2017 Senate motion on student evaluations of teaching.  

Lisa MacFarlane, chair of the APC, reported that they will be presenting a motion at this meeting 
and they are working on two other motions.  

Joe Dwyer, chair of the Academic Affairs Committee, reported that in addition to the calendar 
motions being presented at today’s meeting, the committee is working on their charge to monitor 
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international recruiting.  This involves Navitas as it winds down and Shorelight. Vasu has met with the 
committee to provide insights. Any questions or concerns on this subject should be addressed to Joe.  

Bill Knowles, chair of the FAC, reported that the committee met with Deb Dutton, Vice President for 
Advancement, about the results of the fundraising campaign, netting $450 million over 6 years. Most 
of the money given is for students, particularly those that can’t afford to come to UNH. The committee 
will be meeting with the VPFA and finance people on December 2. There is also the possibility of 
participating in a Budget Committee meeting on December 9.  

David reminded the senators that any recommendations or questions for committees be addressed to 
the committee chairs or to the Faculty Senate office for forwarding to the chairs.  

VII. AAC motion on 5-year Academic Calendar - Joe Dwyer, chair of the AAC, explained that UNH 
plans out the academic calendar 5 years in advance. The AAC has a charge to review the calendar and 
bring it to the Senate for approval. Joe shared the following motion in connection with this work.  

Academic Affairs Motion  
to approve the 5-year Academic Calendar 

 
1. Motion presenter: Joseph R. Dwyer, Chair of the Academic Affairs Committee  
2. Rationale: In order to maintain an approved five-year Academic Calendar, the AY 24/25 
must be reviewed and included as the last year of the five-year Academic calendar.  
3. Motion: The Faculty Senate approves the proposed 2024/25 Academic calendar as 
provided by the Office of the Registrar (see Appendix A). 2024/25 will be added as the last 
year of the five-year calendar, which includes the start and end dates for each of 4 regular 
terms throughout the calendar years starting from AY 2020/21 through AY 2024/25.  
 

2024-25 Faculty Senate PROPOSED Calendar 

SEMESTER I  

Monday, Aug. 26  Classes begin 
Monday, Sept. 2   Labor Day, University Holiday 
Friday, Oct. 11        Mid-semester  
Monday, Oct. 14  Mid-semester Break; No classes 
Tuesday, Oct 15         Classes follow a Monday schedule  
Tuesday, Nov. 5  Election Day - no exams scheduled 
Monday, Nov. 11  Veterans Day Observed as University Holiday 
Wed-Fri, Nov. 27-29  Thanksgiving Break (Offices open 11/27; no classes) 
Monday, Dec. 2   Classes resume 
Monday, Dec. 9   Last day of class 
Tuesday, Dec. 10  Reading day; 6:00 p.m. final exams begin 
Tuesday, Dec. 17  Final exams end  

Class days: M: 13; T: 15; W: 14; R: 14; F: 14. So have to convert a Tuesday to Monday class 
schedule (Tuesday, October 15 follows a Monday class schedule)  
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JANUARY TERM 

Friday, Dec. 27        January term trips & online classes begin 
Wednesday, Jan. 1  New Year’s Holiday 
Thursday, Jan. 2  On campus classes begin 
Saturday, Jan. 18  January term classes end 
Monday, Jan. 20  Martin Luther King, Jr. Day; University Holiday 

J Term in person class= 13 days by ending on a Saturday   

SEMESTER II 

Tuesday, Jan. 21  Classes begin 
Friday, March 7  Mid-semester 
Mon-Fri, March 10-14 Spring recess 
Monday, March 17  Classes resume 
Monday, May 5  Last day of classes 
Tuesday May 6  Reading Day or Curtailed Operation Make up Day 
Wednesday, May 7  Reading Day 
Thursday, May 8  Final exams begin 
Wednesday, May 14  Final exams end 
Friday, May 16  Senior Day 
Saturday, May 17  Commencement Ceremony 

SUMMER SESSION 

May 19 – August 8 

 

Joe explained that the Agenda Committee has asked about the possibility of changing the calendar so 
that St. Patrick's Day falls during Spring Break. Currently, St. Patrick’s Day falls on the first Monday 
after Spring Break. The AAC has consulted with the Registrar, the Dean of Students, and with the 
Police Chief. All agreed that this would be a good idea. The committee will probably make this change 
after discussions at their next meeting. Please let Joe know of any comments or concerns.  

Joe presented another motion that addresses the eUNH Calendar which covers online courses, mostly 
graduate courses. There are 5 terms. These terms loosely overlap with the regular semester, but not 
exactly. There are two years (2023/24 and 2024/25) to approve since this eUNH calendar was not 
approved last year.  

 
Academic Affairs Motion  

to approve the 5-year eUNH Calendar 
 

1. Motion presenter: Joseph R. Dwyer, Chair of the Academic Affairs Committee  
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2. Rationale: In order to maintain an approved five-year UNH E-term Calendar, the AY 23/24 
and AY 24/25 must be reviewed and included as the last two years of the five-year UNH E-
term calendar.  
3. Motion: The Faculty Senate approves the proposed 2023/24 and 2024/25 UNH E-term 
calendars provided by the Office of the Registrar (see Appendix B). 2023/24 and 2024/25 
will be added as the last years of the five-year calendar, which includes the start and end 
dates for each of 5 terms throughout the calendar years starting from AY 2020/21 
through AY 2024/25.  

Appendix B 

UNIVERSITY OF NEW HAMPSHIRE - Durham E-Terms 

 

2020 - 2025 University Holidays not set   
   

Revised May 14, 2019 Proposed 2023 - 2024 Proposed 2024 - 2025 
E-Term 1     
Classes Begin August 14, Monday August 12, Monday 
Labor Day; University Holiday September 4, Monday September 2, Monday 
Classes End October 6, Friday October 4, Friday 
      
E-Term 2     
Classes Begin October 16, Monday October 14, Monday  
Election Day; no exams scheduled November 7, Tuesday November 5, Tuesday 
Veteran's Day; University Holiday November 10, Friday November 11, Monday 
Thanksgiving holidays Nov 23-24, Thur-Fri Nov 28-29, Thur-Fri 
Classes End December 12, Tuesday December 10, Tuesday 
      
E-Term 3     
MLK, JR Day; University Holiday January 15, Monday January 20, Monday 
Classes Begin January 16, Tuesday January 14, Tuesday 
Classes End March 8, Friday March 7, Friday 
      
E-Term 4     
Classes Begin March 18, Monday March 17, Monday 
Classes End May 9, Thursday May 8, Thursday 
      
E-Term 5     
Classes Begin May 20, Monday May 19, Monday 
Memorial Day; University Holiday May 27, Monday May 26, Monday 
4th of July; University Holiday July 4, Thursday July 4, Friday 
Classes End July 12, Friday July 11, Friday 
The calendar is subject to change.   
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Joe explained that the highlighted dates are holidays for which the Registrar’s office does not control. 
Exactly when those holidays are observed is controlled by other groups, including HR and Diversity 
and Inclusions office. So, although these are where the holidays normally occur, the decision could 
change.  

The committee had asked for feedback on the idea of shifting the first and second terms to fall one 
week later. There was a mixed response, including from some who requested that the schedule not be 
changed. The committee decided to leave the schedule as it was proposed by the Registrar.  

Erin Sharp asked if the committee has considered going to a full week break for Thanksgiving week. 
She said that, based on attendance in her class, the campus was dead. Joe said that the committee will 
talk about it. Adele said that she recalled that there was going to be a review of the impact of the 
Wednesday off before Thanksgiving. She said that the lateness of Thanksgiving this year has resulted 
in faculty not being able to give exams after Thanksgiving. She agrees that it would be useful to review 
whether it makes sense to have Thanksgiving week off and add two days to the end of the semester.  

Joe explained that there are a lot of moving parts and pieces to the calendar.  He has a large list of 
people that provide input to the calendar.  

Jeff Halpern asked where the 5-year calendar can be found online. Joe said that he, too, had problems 
finding it online. He will ask the Registrar where it is located since it is important for planning 
purposes.  

 
VIII. ITC motion on NIST guidelines - Michel Charpentier presented the following motion in response 
to the committee’s charge to look at UNH password policies:  

                                   
                               Information Technology Committee Motion 
                                            on following NIST guidelines 
Rationale: 

In their meetings with the Faculty Senate IT Committee, the UNH IT Security Committee and 
the new USNH CIO emphasized the extreme importance of security. During these discussions, 
they relied on the "Digital Identity Guidelines: Authentication and Lifecycle Management" 
(NIST SP 800-63B) document recently produced by the National Institute of Standards and 
Technology (NIST), and used this document to justify ongoing and future efforts to improve 
the overall security of the UNH/USNH IT infrastructure. NIST is responsible for developing 
information security standards and guidelines for federal agencies. The NIST SP 800-63B 
document provides recommendations on types of authentication processes.  
The Faculty Senate IT Committee agrees with the UNH IT Security Committee and the USNH 
CIO on the importance of security and welcomes the choice of NIST SP 800-63B as the 
standard to follow when IT security-related decisions are made at UNH. We observe, however, 
that the latest changes to UNH IT procedures have not been following these guidelines 
consistently. For instance, faculty were recently notified of a new USNH Password Policy that 
requires faculty members to use passwords with a length between 14 and 64 characters and 
mandates that these passwords be changed every year. This is not consistent with NIST SP 800-
63B, sections 5.1.1.2: "Verifiers SHOULD NOT require memorized secrets to be changed 

https://nvlpubs.nist.gov/nistpubs/SpecialPublications/NIST.SP.800-63b.pdf
https://nvlpubs.nist.gov/nistpubs/SpecialPublications/NIST.SP.800-63b.pdf
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arbitrarily (e.g., periodically)" and 10.2.1: "Do not require that memorized secrets be changed 
arbitrarily (e.g., periodically) unless there is a user request or evidence of authenticator 
compromise".  

The NIST guidelines were developed by experts in security and are deemed suitable by a wide 
range of federal agencies. Their authors understand the complex interactions in which activities 
from all participants in an IT system interplay, and how decisions that initially make sense 
intuitively can end up being counterproductive. For instance, impaired usability in the name of 
better security can end up making systems less secure: "poor usability often results in coping 
mechanisms and unintended work-arounds that can ultimately degrade the effectiveness of 
security controls.[...] Positive user authentication experiences are integral to the success of an 
organization [...]. The overarching authentication usability goal is to minimize user burden." 
(NIST SP 800-63B, section 10). UNH should leverage the expert work that went into the 
creation of guidelines like NIST SP 800-63B, and not second-guess their conclusions without 
valid reasons to do so.   

In addition to being detrimental to security, variances from NIST procedures can result in 
increased cost to the university. For example, regular password changes on multiple devices 
often trigger lockouts. IT help desk statistics show that there were approximately 1344 lockouts 
between 7/1/2018 and 9/30/2019. These lockouts take time away from the primary duties of 
faculty and staff.   
 
Accordingly, the Faculty Senate moves:  
 
All IT services of USNH should fully follow the NIST SP 800-63B guidelines to ensure the 
digital security of faculty, staff and students. Any deviation from these guidelines should 
be considered only in extraordinary circumstances and the decision to deviate should be 
substantiated with comparative data.  

Michel explained that the committees work on this motion involved discussions with the UNH IT 
Security Committee, the new CIO, and some faculty in the Computer Science department. In all three 
cases, it was advised that the NIST guidelines should be followed. They come from the National 
Institute of Science and Technology and they are guidelines on digital identities recommended for all 
the federal agencies. The committee reviewed the NIST guidelines and generally agreed with them. 
Michel pointed out that these are not groundbreaking recommendations. The federal government and 
universities tend to be lagging a bit from the standards of the industry and these guidelines are 
designed to help them catch up.  

Michel pointed out that the good news is that UNH is on the right track. But the committee feels that it 
is dangerous for UNH to pick and choose from the recommendations as these are complicated issues 
and they should be handled consistently. The motion is to ask that these guidelines be followed and 
that if UNH IT wants to diverge from the recommendations there should be a very good reason that is 
documented with data and recommendations from experts. 

 Michel explained that the recent change to the password policy involved a longer password and a long 
time between required password changes, once per year, instead of every 6 months. The increase from 
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8 to 14 characters is in the NIST document and is consistent with the advice to use passphrases which 
are easier to remember. But, the NIST guidelines do not recommend mandatory password changes. It 
says that there should NOT be a regular change of passwords. The reason is that when users are 
required to change passwords frequently, they tend to use passwords that are easy to remember, but 
these are not always good passwords. For example, in an environment where users are required to 
change their password every 90 days, it was discovered that many users had all used the same format 
of “season name + year.” 

NIST does recommend that a system be used to register devices so that access from other unauthorized 
devices can be detected. That is the direction we are going in so that you would be notified early when 
your password is being used by someone else. This process requires a system that allows for 
registration and notification. Michel said that he has been told that UNH has this tool. It is a matter of 
implementing it properly.  

In response to a question about password changes when there is evidence of a compromise, Michel 
explained that users would still need to change their password in this situation.  
 

IX. APC motion on Pass/Fail for first semester students - Lisa MacFarlane, chair of the APC, 
explained that the committees’ first charge is to explore the viability of allowing students to drop a 
class at any time in the semester. The rationale for this is that a number of students find their way into 
courses where they are unprepared, or the course is not a match for their talent, or they change their 
minds about what they want to major in. There are cases where students get into academic difficulty, 
but they are reluctant to move out of the course at the 5-week mark which is currently the point at 
which students can drop a class. The committee was asked to look at ways to mitigate the impact on 
students but still be in concert with the other collateral potential consequences for students.   

The committee decided they didn’t want a change that would allow students to drop the class since this 
could have some unintended consequences on their financial status and what kind of aid they would be 
eligible for in the following semester. However, they wanted to provide an opportunity for a fresh start 
and a clean slate and be consistent with existing university policies.  
 
Lisa shared the motion, as follows:  

Academic Program Motion on  
Pass/Fail for First Semester Students  

 

Under current policy, while earning a bachelor's degree, students may choose the pass/fail 
grading alternative for a maximum of 4 credits per semester up to a total of 16 credits toward 
the degree. 

Motion: All students, in their first term at the University, have the option to change up to 
4 credits from graded to Pass/Fail at any point prior to the Friday of the 10th week of the 
semester. 

As with UNH’s current policy, Pass/fail cannot be used for Discovery requirements, for 
writing-intensive courses, for courses required by a student's major or second major, for option 
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or minor requirements, for ENGL 401 First-Year Writing, or for repeated courses. In addition, 
B.A., B.F.A., and B.M. degree candidates may not use pass/fail for courses taken to meet the 
foreign language requirement, and no Paul College course may be taken on a pass/fail basis by 
a student majoring in administration, economics, or hospitality management. 
  

The minimum passing grade for credit is a D- (0.67); any grade below this minimum is a fail. 
All grades will be recorded on the grade roster as A, B, C, D, F, or intermediate grades. The 
pass/fail marks will be placed on students' transcripts and grade reports by the Registrar's 
Office. The course will not be included in the grade-point calculation, but the pass or fail will 
be recorded, and in the case of a pass, the course credits will be counted toward degree 
requirements. Associate in arts students, see the University of New Hampshire at Manchester. 

  In addition, we make the following recommendations: 
 

1. We recommend that all faculty, and especially those in classes with large percentages of 
new students, ensure that there are adequate assessment opportunities early in the term, and 
opportunities for students to receive additional support.  

2. We recommend that information about this change of grade policy be added to syllabi or to 
the Important Information about UNH Policies and Procedures for Students that is 
automatically loaded onto Canvas. 

3. We recommend that the University should develop additional ways to improve, enhance, 
train for, and ensure consistent advising, given its importance for student success and 
retention.  

4. We recommend that this policy be reviewed in three years. 

 

Lisa explained that this motion basically takes the pass/fail option that is in the catalog and switches it 
up so that students in their first term at the university have until the 10th week to decide on this option. 
The 10th Friday in the semester is right before pre-registration for the following term.  It is the moment 
when students must make a connection with their advisor. It is also the moment when they have 
enough information in the term to know that they really aren’t doing well. The 10th week is also the 
time frame that ASAC was comfortable with as there was a concern that going later in the term would 
leave students who are changing their course of study fewer choices for enrolling in classes in a new 
direction.  

Lisa pointed out that there are all kinds of cautionary conditions built into the pass/fail policies. So, we 
are really addressing this for students who are considering whether the course of study that they 
entered is the right place for them.  

The implication of pass/fail on the transcript is that the F in a pass/fail class does show up on the 
transcript, but it doesn’t affect the GPA. Therefore, this pass/fail motion gives students a bit of a “bye” 
for their first term. It isn’t a huge shift. but it does take the edge off for students who have gone in a 
direction that doesn’t work for them.  

The committee has spoken to the associate deans individually and collectively, to allotment, and to 
faculty in various departments. As well, the Dean of CEPS, the Registrar, some students, and ASAC 
were consulted. 
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In response to a question, Lisa clarified that this motion only applies to the first semester of a student’s 
first year, including the spring semester for transfer students who begin at UNH in January.  

A question was raised about how this change works given that minors are not declared and are added at 
the end of a student’s career. How would notification of a pass/fail course pop up for courses being 
counted for the minor? Lisa said the existing pass/fail policy was copied from the existing one. So, she 
assumes that this has been figured out already. She will find out the answer to that.  

Another question was raised about how this proposal is better than the current system where students 
can withdraw with a WP (Withdrawal Passing) or WF (Withdrawal Failing). Lisa explained that for 
WP or WF students must petition to ASAC in order to withdraw after the drop date. ASAC is 
notoriously picky about what reasons are acceptable for students to withdraw and there must be a good 
non-academic reason. There are cases where students don’t have a good advisor or the wherewithal to 
go through the approval process. Therefore, the current proposal is a more accessible process for 
students.  

There was a question about why Paul College has some special exceptions in connection with the 
existing Pass/Fail rules. Lisa didn’t know the background of this and said she would defer to Paul 
College to explain.  

There were several remarks and a discussion about the challenges with students who get into academic 
trouble because they have not completed the prerequisites for a course. There doesn’t seem to be a 
mechanism to capture in real-time the completion of prerequisites. Lisa suggested that the committee 
on orientation could investigate this issue as it involves issues that come up with May and June 
orientations where students may not have their AP scores back yet and other calendar related issues.  

Ed Hinson pointed out that his concern with prerequisites applies to students already enrolled at UNH 
who are registering for a course without knowing if they will pass the current prerequisite course.  

Lisa invited all to provide feedback to her on any suggestions or recommendations.  

 
X. Discussion on the purpose of student evaluations of teaching – The chair congratulated Senator Jo 
Laird on her recent Brierley Teaching Award. The Senate recognized her with a round of applause.  

David explained that he and Bill Woodward, the chair of the SAC, thought it would be useful for the 
SAC to have a sense from the Senate about views on the purpose of teaching evaluations. Therefore, 
this portion of the meeting is dedicated to a conversation on this subject. What do we as individuals 
and the Senate think the purpose of student evaluations is and should be?  

Erin Sharp of the Agenda Committee explained that one of the reasons for the Senate not moving 
forward on the 2017 motion that Bill Woodward talked about earlier is that the position for director of 
CEITL is still being filled on an interim basis.  

A faculty member from Electrical Engineering shared that when he came to UNH in 1980 the student 
evaluations of teaching were different than they are now. The only evaluation was to ask the students 
how to make improvements to the course. There was a questionnaire and a form filled out on paper and 
it was brought to the attention of the chair and the faculty member to provide informative and positive 
criticism in order to make changes in subsequent classes. Faculty would prepare an annual report to the 
dean on paper and some of the comments from the evaluations were brought into the report to show 
how improvements were made.  However, over the years evaluations have moved to a point system 
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that is used for promotion & tenure and merit increases. The previous system provided feedback that is 
so important to the development of faculty.  

Andrew Coppens from Education said that this is an important issue and he applauds the 2017 report. 
He thinks it is fantastic. Andrew said that he would argue that one of the purposes of student 
evaluations of teaching is to support effective teaching and the other involves promotion and tenure. 
Andrew said that his personal feeling is that the discussions on those two purposes if they were 
conflated, might not be as productive as they could be. Moving forward, Andrew pointed out that it 
would be valuable to view assessments on campus as an ecosystem that involves both the faculty 
assessment of teaching and student assessment of their performance in a course. If we are asking 
students to provide substantial feedback to our teaching in order to improve it then I think we are also 
obligated or ought to reflect on our own assessment and ensure that we are not using that assessment to 
simply motivate students to behave in ways that we want them to or rather to support their own 
learning as well. There are widespread uses of assessment that try to get students to attend on days 
when they might not normally and when we try to get students to do xyz that have questionable 
connections to their learning. Andrew concluded that if we view it in this in an ecosystemic kind of 
way I think there is a bi-directional type of transformation here that I hope we embark on.  

A professor in Mechanical Engineering said that he agrees with what has been said so far, in particular 
about how we can use these evaluations for improvement and it is critical that we talk about whether 
there are specific things that can be done to improve our classes. Sometimes he receives very vague 
information on evaluations. Also, evaluations of faculty appear to be tied very tightly to what the 
students expect in grades. There are faculty who are harsh in the degree of work they require but 
achieve a lot of learning outcomes. But they get bad evaluations because they are strict. So, this defeats 
the purpose of providing good quality evaluations.  

Adele Marone said that she has been doing quite a bit of research on faculty evaluations. In her search 
for ways to instruct students on how to provide evaluation feedback, she came across two videos 
produced by McGill University that she showed to her Biomedical 401 class. The videos show students 
how to give constructive feedback. Adele thinks this sort of approach would be useful going forward.  

Another faculty member pointed out that they agree with Andrew Coppens about systemic problems 
with evaluations and that we are putting too many things together. She said that she admires teachers 
who do mid-term evaluations that are taken anonymously. These seem to be 100% successful and are 
useful for students as opposed to the current evaluations which are for P&T purposes. 

A professor in Computer Science said that he gave up on using course evaluations to improve his 
teaching a long time ago for the reasons being discussed. The questions seem to be more in line with 
whether the student had a good time or was happy instead of a focus on whether they learned anything. 
He prefers a discussion with varying views and an opportunity for him to respond to suggestions. He 
shared that there was a recent statement from the AAUP that students taking a class are in no position 
to judge how to teach material that they are still learning.  

David Bachrach summarized that there have been two main points raised in the discussion so far 1) 
that the purpose of the evaluation is to help us improve our teaching and 2) perhaps not as a positive 
point, that evaluations are used for P&T.  The question then is not only how they are used but how 
should they be used and whether you think they should be used for both purposes or only one of those 
purposes?  
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A lecturer from Chemistry said that she would argue that the student evaluations of teaching should not 
be used for promotion and tenure. The 2017 report cited several studies that indicated there is a lot of 
bias in scores, for example, in gender and perceived gender, with scores varying as much as .5 on a 5-
point scale. It is really troubling, as a lecturer with the main role of teaching, to be evaluated based on 
a non-reliable method.  

A faculty member from Decision Sciences said that he believes that teaching evaluations should be 
used for both purposes, one for effective teaching and the other for P&T criteria. He suggested that we 
can discuss ways to make teaching evaluations more reliable and more credible. He likes Adele’s 
suggestion of how McGill handles this. He pointed out that every other profession is evaluated on their 
job performance and wondered how we are different from other professions given that teaching is a 
very important duty of faculty.  

A CEPS professor shared that there are actually three things that evaluations are for with the third one 
being for students to feel somewhat empowered and to feel that they are able to give feedback, that we 
are paying attention to them, and that we are trying. In connection with the first two purposes – to 
make our classes better and for P&T – those two things can be complicated when they are tied 
together. She shared an anecdote that when she was in the process of going up for tenure, she was 
concerned that her evaluations were good so that she wouldn’t lose her job. But that didn’t make her 
classes any better.  

Another professor in CEPS responded to an earlier comment and said that he agrees that all professions 
expect to be evaluated. But, except for used car salesmen, he doesn’t know too many where that 
evaluation is based on a single number, which seems to be where the university goes for the least 
common dominator, to one question on our evaluations. We are not used car salesmen and we 
shouldn’t be judged on how many sales we make or the one number on an evaluation result as so often 
happens. 

A professor in English said that she wanted to follow up on the comment about the utility of 
evaluations for students. She said that it goes beyond them feeling whether they are heard, but it serves 
the purpose to allow them to have a moment at the end of the term when they think about: What have I 
learned? How have I learned it? How do I synthesize all the material in my head? In a perfect world, 
the evaluation should be used to reflect metacognitively how the course has gone. She pointed out that 
many years ago the English Department used a narrative course evaluation that consisted of 4 
questions: What did you learn in this course? Describe a particularly effective class and why it was so? 
Describe a particularly ineffective class and why it was so? The 4th question was more general. Those 
questions really got students to think about what were the most important things they got out of the 
class and what the most important techniques were that the faculty member used and they helped the 
student think about why the technique was effective or ineffective. This kind of evaluation took more 
time and it was harder to parse, and it couldn’t be done in a ruthlessly efficient way. However, when 
you read those course evaluations you really got a lot of nuanced information about what was going on 
and it was a useful exercise for the students as well.  There is a way for the evaluations to be more 
thoughtful. Finally, these evaluations would be given at the end of the semester and not while 
introducing new material. It was a culminating event.  

Sterling Tomellini from Chemistry said that he sees a lot of problems coming from teaching evaluation 
because of his view in working with the contract administrator.  He said that when he came here a long 
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time ago, a senior faculty member in his department sat him down and went over the teaching 
evaluations with him so that he would understand which comments mean something and which don’t. 
But this doesn’t happen now. Instead, faculty are worried about the number and low participation rate. 
Sterling pointed out that his department does peer evaluations of teaching so, not only do we have 
student evaluations of teaching, but experts in the field to be able to give feedback and this lets us 
know if the student evaluations are reliable or not.  

Ivo Nedyalkov from Chemical Engineering shared that he uses the Piazza platform https://piazza.com/ 
to get feedback from students. It is a question and answer platform.   It is useful for students to post 
comments anonymously to him or to other students and they can agree or disagree. Ivo said that the 
uses this platform to give evaluations for mid-semester in order to get feedback. It is useful and the 
students appreciate it.  

Stephen Pimpare shared that he is serving as director of a brand-new center on community engagement 
and experiential learning in Manchester. He said that the 2017 report from the ad hoc committee is 
really good. In the past 2 ½ to 3 years, there has been an explosion of research on how we can create 
the circumstances for effective learning. Stephen said that it might be useful for us to shift away from 
seeing this as a “teaching” issue and move it to a “learning” issue. Often when we are talking about 
teaching it becomes about evaluating performance, rather than what's going on internally with the 
students, and what they have learned. It might be useful for us to use this as a starting point and 
perhaps update this so that we are being a little more systematic in thinking it through and stealing 
others good ideas and the work that other people are doing all around the country on this so that we are 
not reinventing the wheels on our own.  We can really synthesize that research and make our more 
informed judgment about what we want to do to alter processes that we have in place.  

Catherine Moran offered that she would encourage everyone to think, not just in terms of promotion & 
tenure, but retention, reappointment, and promotion & tenure. For those of us off the tenure track, 
evaluations are often, unfortunately, a reduction to a number and there are many problems with that.  

David began the wrap up of the discussion by suggesting that it would be helpful to send comments to 
Bill Woodward of the SAC and that this could include suggestions about the proper locus of 
evaluations. Are evaluations best pursued at the department level where departments decide what is 
best for them. Or, is a one size fits all model appropriate.  

Gayle Macintyre, from the SAC, wondered if this topic really pertains to Student Affairs matters or 
whether it should be a separate committee. It is a large charge and should be concentrated on by those 
that have an interest in it and those who have the knowledge in this area. Perhaps it should be a 
separate committee looking at this.  

Another faculty member said that this issue looks different from department to department. Students 
have different motivations depending on their major. In some sense, there is a much larger issue of the 
intellectual esprit de corps on campus, how the seriousness of purpose of what everyone comes to in 
what they are doing. If you are in a department where your students are highly motivated, and they are 
doing what they have a passion for, they will see the evaluations one way. But, if you are in a 
department where the student has settled into a major by default and just wants to get a degree, 
teaching evaluations will be seen differently and will not necessarily drive learning.  

https://piazza.com/
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David pointed out that the AAC is also looking at teaching evaluations and whether teaching 
evaluations could be used to discipline faculty. That is a separate issue and any comments or 
suggestions should be addressed to Joe Dwyer, Chair of the AAC.  

 
XI. New Business - Allison Dwyer will bring her “Can of Nothing” to the next meeting to collect 
donations for the Cornucopia Food Pantry at Waysmeet.  

XII. The meeting was adjourned at 4:57 pm  

UNH Acronyms 

AAC Academic Affairs Committee (Faculty Senate standing committee) 
AC Agenda Committee of the Faculty Senate 

ASAC Academic Standards & Advising Committee 
APC Academic Program Committee (Faculty Senate standing committee)  
AT Academic Technology 

BAC Budget Advisory Committee  
CaPS Career and Professional Services 
C&PA Communications & Public Affairs 

CCLEAR Clinical, Contract, Lecturer, Extension, Alternative Security, Research faculty 
CEITL Center for Excellence & Innovation in Teaching & Learning 

CORPAD University Committee on Real Property Acquisition and Disposal  
CPC Campus Planning Committee (Faculty Senate standing committee) 
FAC Finance & Administration Committee (Faculty Senate standing committee) 
FAR Faculty Activity Reporting 
IRA Institutional Research and Assessment 
IT Information Technology  

ITC Information Technology Committee (Faculty Senate standing committee) 
JSMB Joint Strategic Management Board (Navitas review) 

LC Library Committee (Faculty Senate standing committee) 
OISS Office for International Students & Scholars 
OS Operating Staff 

PACS Psychological and Counseling Services  
PAT Professional and Technical Staff 
PSC Professional Standards Committee (FS permanent committee) 

RPSC Research & Public Service Committee (Faculty Senate standing committee) 
SAARC Space Allocation, Adaption and Renewal Committee 

SAC Student Affairs Committee (Faculty Senate standing committee) 
SHARPP Sexual Harassment and Rape Prevention Program 
SVPAA Senior Vice Provost for Academic Affairs 
UCAPC University Curriculum & Academic Policies Committee (FS permanent committee) 
VPFA Vice President for Finance and Administration 

 

 
 


	Ed Hinson, chair of Campus Planning Committee, reported that the committee did not meet at the last scheduled meeting date. They are scheduled to hear from Bill Jannelle, Associate Vice President of Facilities & Operations, and Doug Bencks, University...

