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UNIVERSITY OF NEW HAMPSHIRE 
2020-2021 FACULTY SENATE XXV 

 

 

 

 

Meeting called to order at 3:10 pm on November 16, 2020, via ZOOM         MINUTES SUMMARY 

I.   Roll:   The following senators were absent: Colleran.  The following senators were excused: Bartow 
and Mitchell.  The following were guests:  Wayne Jones, Kate Ziemer, Pelema Ellis, and Nicky Gullace.  

II.  Remarks by and questions to the provost:    Provost Jones shared the following updates:  

- The state of NH is dealing with 3,300 positive cases right now and this has overwhelmed their contact 
tracing team.  As a result, they are limiting their contact tracing to those that are high-risk.  As a result, the 
state is not doing contact tracing for UNH cases.   Instead, the UNH health and wellness team is doing 
this work with a focus on students.  They have  done a great job of isolating and quarantining students 
very quickly.  
 
UNH has also had the benefit of our wastewater testing program.  We can now see from this analysis that 
infections are stabilizing, although the level of infection is still higher than we would like.  

Our isolation and quarantine facilities for students has worked out very well. We have about 300 beds and 
we have not gotten close to using them all.    

There will be a transition in the testing protocol for faculty and staff beginning the week after 
Thanksgiving as we move to testing through the UNH lab.  There will be an announcement on Friday 
with the details, including information about how to pick up kits at Wildcat Stadium and about drop off 
boxes on campus.  
 
For faculty and staff coming to campus with any regularity over the break, even for the purpose of picking 
up mail two or three times a week, it is advisable to do the once per week testing.  However, if you are not 
planning to be on campus, testing is not required.   

Law and UNH Manchester will continue with their regular testing protocol.  There is no change there.  

-  The UNH interim CFO J. Calhoun will be leaving UNH.   However, he will continue to work through 
the new financial reorganization over the next month before he departs.   The search committee will 
continue their work to fill the role, this time with an outside search firm.  

The provost offered to take questions 

- A COLA senator asked about rumors that she has heard from faculty at PSU and Keene that the BOT 
has recently been discussing a consolidation of programs or classes across the USNH campuses. She 
wondered what this means for UNH.  

The fundamental function of the approved minutes of the Faculty Senate is to accurately 
document actions taken by that body. Additionally, the minutes traditionally seek to provide 

context by capturing some statements of Senators, faculty in attendance, and guests. The 
minutes do not verify the veracity, authenticity, and/or accuracy of those statements. 

 



2 
 

Wayne responded that there is no question that the System is looking to generate savings where we can 
run some operations across the system.  The Board of Trustees in looking for academic synergies and they 
have said that if there is a course that can be shared that is low enrolled, why couldn’t we share it?  They 
have been saying that for about a decade but it's only because of covid and what we did in the spring and 
more importantly what we did in the fall that they say maybe this is doable.  This semester we had two 
UNH courses that were being projected in different ways, one to Plymouth and one to Keene.  There were 
some bureaucracy challenges with the Registrar’s Office and the Financial Aid office.  But, the reality is 
that the BOT has said a student ought to be able to do that if we have an under-enrolled course that isn't 
going to run on one campus, and we have capacity in the other.  However, there is no move to go to one 
catalog. There is also no move to do this across every college and every department.  This is about 
creating the ability to increase flexibility between campuses.  There are probably four different places 
where there is an opportunity. The goal is to work on the bureaucracy challenges in the next six months so 
that students can do this more easily when they need to and then maybe try it out with a few courses in the 
fall.   

Erin Sharp, the Senate chair, pointed out that Joe Dwyer attends the Academic Excellence Committee 
meetings of the BOT as an observer.  She asked Wayne if this is where the conversation is happening.  
Wayne responded that we want to get this conversation to the department level.  He shared that he has 
suggested to other campus provosts that there should be some conversations taking place between a few 
department heads to identify any areas where this could work.  

- Wayne was asked to clarify the testing requirements for short visits to campus, i.e., 2 hours or less.   
Wayne advised that the university doesn’t require outside visitors to test if they will be on campus for less 
than two hours.  However, if you are a member of the UNH community, you will have test tubes anyway 
so it would be best to go ahead and get tested.    

-  A question was asked about the university’s plan for sending students home or allowing them to travel 
after an exposure or while being infected?  Wayne responded that the NH Department of Health and 
Human Services has said that in the case of positive test a mitigation plan is needed and if the person can 
isolate at home they can do so as long as they're not traveling by public transportation.  However, some of 
our students do require public transportation.  The number of students in this situation is expected to be 
very small, but we are setting up accommodations, if they are needed.  Whether a student goes home or 
not, they will still get a daily phone call from Health & Wellness.  

- A CEPS senator offered his thanks for all the hard work that was done this fall to allow UNH to stay 
open.  He also asked about the request that was made for faculty/staff to identify their expected spring 
schedule for the purpose of testing.  Many people don’t yet know how they will be operating at that time.  
Wayne responded that if someone knows that they will be coming in a few times during the week, but not 
yet sure which weeks, just go ahead and sign up with the testing protocol.  As long as one maintains once 
a week testing, you can come to campus.  For example, if you won’t be on campus for a few weeks, you 
can’t come back on to campus until you get a negative test.  If you already picked up your test kits, then 
you can just sample yourself and drop it off.  You will get the answer within 24 hours and then you will 
be allowed on campus.  

Another senator pointed out that he lives a significant distance from campus and wondered if there were 
any other options for him to get tested before returning to campus.  Wayne suggested he contact Marian 
McCord about this.  
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-    A senator asked whether students in quarantine are being set up with a roommate.  Wayne said that it 
is possible to have a roommate if you test positive. The DHHS has indicated that students can be doubled 
up if they are coming into isolation on the same day.  This has not been necessary yet, with the exception 
of roommates who chose to double up.  

-   The question was asked whether undergraduate and graduate students living locally can come to 
campus during remote operations to find a quiet place to work.  Wayne responded,  yes,  but only if they 
have a valid Wildcat pass and they continue with their testing protocol.  In fact, all students that will be 
living in the Durham area in December and January are being asked to continue their testing protocol.   
 
The locations for students to work on campus will be restricted.  The library will be open but with limited 
hours.  Information will be shared soon about building closures and lockdowns over the period between 
Thanksgiving and the beginning of the spring semester.  

-  Tim Montminy asked about the frequency of employee testing. Wayne said that the plan was to start the 
semester testing students twice per week and testing faculty/staff once per week.   

The senator suggested that it might be more appropriate to have employees who are on campus 5 days a 
week to be tested twice a week since the faculty population is at a much higher risk for infection than 
students and they have a much higher risk for serious disease. Wayne said that he would take that as a 
suggestion and will send an email to the testing team about this recommendation. The thinking in the fall 
was that students are on campus more than 40 hours per week because they live here and that is why they 
are being tested twice per week.    

III.  Remarks by and questions to Pelema Ellis, Vice Provost of Enrollment Management  

Pelema shared a PowerPoint presentation available in Appendix III.1. The slides for the discussion about 
test-optional admission are not available for the minutes but these slides were provided to the Senate’s 
Student Affairs Committee.   
 
Pelema shared some talking points about test-optional admission as follows:  
 
Approximately 34% of our applications this year were test optional.  We expect this number to go up due 
to COVID-19. The college rankings by US News and World Report actually give a negative mark in their 
scorecard if a university or college has more than 25% of an incoming class coming from test optional 
applications.  However, it will be interesting to see how this affects rankings this year given that many 
institutions will fall into that category due to COVID.  

One of the expectations of test-optional admission was that it would generate more applications from a 
more diverse student population.  However, in the state of New Hampshire, test optional admission 
appears to be benefitting low to moderate-income Caucasian students more so than other groups because, 
from a demographic standpoint, we don’t have significant racial and ethnic diversity in the state.  So, 
there were no large gains in attracting diverse students.    

Test-optional students were admitted at a slightly lower rate than students who did submit test scores. 
Pelema said that it is hard to know what that means given that this is the first year of the pilot but we will 
continue to look at how we are evaluating test-optional students to make sure that there is no bias in the 
process. 
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The yield rate was slightly higher for students who applied test optional. This is not surprising since 
students who apply test-optional tend to apply to fewer schools and tend to have a smaller subset of 
schools they are considering.  

The high school GPA for test optional applicants was a little bit lower than for applicants who did submit 
test scores. This may explain some of the difference in the admit rate, but it is still too early to tell if there 
is a pattern there.  

30% of our first-generation students were test optional.  However, there was a difference in the admit rate 
compared to applications with test scores. It is hard to contextualize this and other aspects of the data 
given that it is the first year.  We believe we have a holistic evaluation process but there is a plan to do an 
audit and review some of these files to see if there were some inherent biases in the review process.  
There will also be some work done to review the academic performance of our test-optional students from 
the fall semester and to look at the retention rate from fall to spring and spring to fall, 2021.  However, it  
will be a challenge to disentangle how effective those students were given the unusual nature of the fall 
semester.  

Pelema explained that this analysis will help us refine the test- optional process and to gather information 
about how we feel about moving past this pilot phase. This is the first year of a 3-year pilot.  

Pelema offered to take questions:  

Andrew Coppens thanked Pelema for the presentation, pointing out that he and Shelley Mulligan, also in 
the meeting, were on the committee that looked at the policy.   

Andrew asked about the cost/benefit of moving forward with the test optional.  When it was being 
considered, the benefit that was expected was an increase in both the size and diversity of the applicant 
pool to UNH.  The anticipated cost was that there would be a lost data point for informing admissions 
decisions and about predicting student success.  Has the change to test-optional compromised the 
Admissions Office’s ability to make informed decisions relative to any potential gains?  

Pelema responded that there is no question that standardized test scores are not the best predictor of 
student success in college and this is very well documented even if there is a small group who might want 
to push against that. Test scores don't always predict student success and in the end academic 
achievement, GPA, in a high school context is still the best predictor of student success in college.  So, 
not having a test score does not negatively impact our ability to review and make good admission 
decisions.  This is the first time doing it so there are opportunities for us to refine and improve the 
process.  The difference in the admit rates for first-generation students is something for us to consider and 
think through to see if there were any biases in the process.  

Pelema continued saying that he doesn’t think that test-optional is a handicap for us.  We have to get 
better at it because it's not something we've ever done before.  We also have to figure out what the marker 
of success will look like.   

We will know a lot more as we look at academic achievement after fall and onward. For example, if we 
see that the first-generation group with submitted test scores did better in terms of their first-year 
performance versus the test-optional first-generation group, that will be interesting to look at.  

A COLA senator pointed out that the number of women applying test-optional was much higher than the 
number of male students applying test-optional and he wondered if there was an explanation for this.  
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Pelema responded that the gender split that is being referred to is in the number of students who enrolled. 
It does highlight that within the gender split 69% of our female students who enrolled happened to be test-
optional.  There is not enough qualitative information to offer any kind of commentary in either direction. 

The same COLA senator asked if UNH Admissions tracks students based on the high schools that they 
are coming from. Pelema responded that we do have the ability to do that and we have done this in the 
past.  However, we need to think through and revisit that conversation in the test-optional climate.  That  
deep contextual analysis that looks at the  high school is very helpful when you are in a very selective 
environment. For example, if you have 15,000 great students and they all have a 3.9 GPA the context is 
really important. Pelema said that we are a very good  institution and we attract a great group of students 
every year but, arguably, we are not in that particular selective category and that kind of contextual 
information is less important than the issue of how we support the students who end up here so that they 
can move forward and graduate and be productive citizens in all facets of their lives. Not everybody will 
agree with this thinking but it is a good conversation for us to keep having because those kind of 
contextual analyses are really important depending on what we're trying to achieve and where we are on 
the selectivity meter.   

A senator from the Education Department asked if a deeper dive is possible within demographic 
profiles of our applicants.  For example, do we collect demographic data on disability statistics, on sexual 
orientation, and gender identity, and is it possible to do a deeper dive within test-optional demographics 
related to broader demographic profiles of our students?  

Pelema said, technically no, only because essentially what we have is information that students provide 
on their application through the Common App and we don't ask students about their sexual orientation on 
the Common App. Some institutions do ask more questions than others, but we tend to want to keep those 
questions pretty consistent with what other institutions are doing.    

The Senate chair, Erin Sharp, thanked Pelema for his presentation and said that she hopes he sees faculty 
as partners in what he is doing in Enrollment Management.   

Pelema ended his presentation with some additional information about admissions during this COVID 
period and this information is covered in the slides in the appendix.  

IV.  Remarks by and questions to the chair.  

The Senate chair asked the Student Senate speaker to provide some background about a motion that was 
passed by the Student Senate the night before.  Igor Campos Garcia shared information about the 
following Student Senate motion that was passed on November 15:  

 

Resolution [STUDENT SENATE] 
R.42.10 – REGARDING MOVING TO REMOTE INSTRUCTION FOR THE REMAINDER  

OF THE FALL 2020 SEMESTER  
15TH OF NOVEMBER 2020  

  
Whereas, during the week of 11/02/2020 the University of New Hampshire saw its COVID-19 total 
positive case count reach 72, and  
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 Whereas, last week, the week of 11/09/2020, the University of New Hampshire saw its highest 
amount of positive COVID-19 cases, 99, for the entire academic year, and  
 
 Whereas, there has been an additional 45 cases between 11/10 and 11/11, which accounts for 
approximately 50% of all current COVID-19 cases, and   
 Whereas, The 2019-2020 Common Data Set states that 59% of first year and 52% of Undergraduate 
students are from out of state[1], and   
 
 Whereas, COVID-19’s incubation period is up to 14 days, as is the quarantine period for COVID-
19[2], and  
 
 Whereas, the last day of in person classes at the University of New Hampshire - Durham's campus is 
November 20th, 2020, and  
 
 Whereas, six days after the last day of in person classes is November 26, 2020, which is a national 
holiday known as Thanksgiving, and  
  
Whereas, many students are not given a virtual option of attending their classes and are made to come 
in person, with professors allegedly threatening to report students for not attending in person, and  
  
Whereas, The New Hampshire CDC announced its highest number of positive cases in a day on 
Wednesday, November 10, 2020 (223 positive cases) since the beginning of the pandemic, and  
  
Whereas, New Hampshire has recorded record high positive cases every day for one consecutive week 
(seven days) beginning on November 5, 2020 [3], and  
  
Whereas, According to CovidActNow, the State of New Hampshire is at risk of an outbreak, with a 
dangerous trend toward a full-blown outbreak [4], and   
  
Whereas, The city of Durham, as of 11/12/2020, has the second most positive cases in the Seacoast 
Community (72) after Dover (74) [6], and   
  
Whereas, On-campus housing closes to students on November 25, 2020 at 12p.m. [5] for all students, 
therefore not allowing a proper 14 days to safely quarantine before returning home,  
  
THEREFORE BE IT RESOLVED BY THE STUDENT SENATE OF THE UNIVERSITY OF 
NEW HAMPSHIRE  
  
To commend, the messaging sent by the Senior Vice Provost for Student Life, Kenneth Holmes, and 
the Interim Dean of Students, Shari Robinson, to the Associate Deans encouraging faculty to allow 
students to attend instruction remotely for the remainder of the semester,  
  
To encourage, the aforementioned individuals to update students explicitly outlining the process for 
attending instruction remotely for the remainder of this semester, as well to outline the process for 
leaving campus early  
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To urge, University Faculty to display leniency toward students during this unprecedented time and 
respect their wishes to carry out their further education online by providing the necessary virtual 
resources and support, and be it further resolved  
  
To urge, University faculty to communicate in a greater capacity the recent University decision to 
accommodate online education over virtual resources through text notifications, social medias, and 
emails, and be it further resolved  
  
To urge, the UNH COVID lab to provide students with an extra test during the time frame of 11/21-
11/25 to ensure they receive a test result within 72 hours of their travel, and be it further resolved  
  
To support, faculty and staff during the tumultuous transition to full remote learning with resources to 
assist themselves and students, as well as the decision by administration to grant online learning access 
to all students.  
   
1 https://unh.app.box.com/s/psy47ic6pdepxe93azz2kdq59hwd0ud7    
2 https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine.html    
3 https://www.nh.gov/covid19/dashboard/active-cases.htm    
4 https://covidactnow.org/us/new_hampshire-nh?s=1314325   
5 https://www.unh.edu/housing/move-inout-dates    
6 https://www.seacoastonline.com/story/news/2020/11/10/dovers-active-covid-19cases-rise-74-

durham-has-72/6232692002/  
  

The Senate chair, Erin Sharp, responded that it appears that the two most pressing issues are around the 
need for faculty to communicate specifically about their plans for the shift to remote learning and also to 
highlight that students need flexibility so that they are able to quarantine prior to going home.  Igor 
confirmed that this was correct and offered to take any questions about the motion by email, 
Senate.Speaker@unh.edu  

V. Approval of the Minutes from November 2, 2020 -  Changes were suggested for Sections II, III, and 
VII. It was moved and seconded to approve the minutes of November 2. Thus adjusted, the minutes were 
unanimously approved with two abstentions.  
 
VI. APC Motion on Earlier Progress Reporting  - The Senate chair explained that the motion is slightly 
amended based on feedback received after the motion was first presented on September 28.  She  
welcomed Nicky Gullace, Chair of the university’s Student Success Committee, to speak about the 
motion.  Nicky has been working with the APC on the motion.  

Nicky explained that a change was made to the motion in response to a concern that not all faculty will be 
ready to assess their students meaningfully at the 5-week mark.  After consultation with Academic 
Technology, it was determined that it will be possible to reopen the reporting system following mid-
semester for these courses. This is now reflected in the motion. The amended motion reads as follows:  
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Rationale:   
Deans, Associate Deans, and Professional Advisors have all noted that by the time they receive the 
Midterm Grade Report for a struggling student, it is often too late to intervene with the necessary 
assistance to help them pass a class. National studies show that students who are alerted of their 
need for help earlier in the semester are more likely to receive a passing grade in a challenging 
class. From the perspective of retention, UNH data shows that the number one predictor of non-
retention is poor first semester grades. A student who passes a class does not need to repeat it, 
thereby helping move them towards timely graduation. The inclusion of a low stakes early 
assessment in the 4th week of classes can alert students to whether or not they have a strong grasp 
of the course material. Weaknesses may not emerge in homework assignments, which are often 
completed in groups, so an assessment that tests the individual’s grasp of difficult material, even if 
it is only worth a few points, can result in improved outcomes by alerting the student of the need 
to seek help. Because we understand that embedding a meaningful assessment in the 4th week of 
classes may involve an alteration of faculty syllabi, particularly for those who customarily rely on 
Midterm assessments, we will re-open the Early Alert campaign during the accustomed Midterm 
Grade Report window, allowing faculty who were not able to submit a week 5 Progress Report to 
register their concerns about at-risk students after the Midterm Examination in weeks 9-10 of the 
semester. 

Motion: To move from Midterm Progress Reports to Early Alerts Progress Reports 
undertaken in the 5th week of the academic semester and to amend Faculty Senate rule 
07.12(fs) language in the Students Rights, Rules and Responsibilities as follows: 

07.12(fs) Freshman and new transfer reports. In the 5th week of the academic semester, course 
instructors will provide early alert indicators on any Freshmen and new transfer students with 
below average performance in all participating courses. Some faculty may not assess 
substantive progress until the Midterm Examination, so the request for the early alert progress 
reporting for Freshman and new transfer students will be re-opened following mid-semester for 
those courses for which earlier data were not provided.   
 

Nicky explained that the change to the timing of progress reports is part of a university effort to improve 
retention rates by offering support to our students as early as possible.  There were four committees 
formed in 2018/2019 focused on student success and retention.  The early alerts effort was one element of 
this work and it involved a three-semester pilot involving myWildcatSuccess software.  From this work it 
has been determined that UNH students who perform poorly in their first semester of freshmen year are 
three times more likely to drop out than any other demographic group.  Therefore, early intervention is 
very important.   
 
Jim Connell expressed his thanks to the committee for considering the concerns of the Physics and 
Astronomy Department.  He explained that students in his department’s introductory courses have a huge 
range of backgrounds and that makes it very difficult to do an early assessment.  An early assessment at 
the 5-week mark could be unfairly discouraging to students who have no background in the subject matter 
when the pedagogy is intended to help them succeed in the course.  Jim said that he appreciates the 
change to the process that was made.  
 
There were no further questions or comments.  The motion was put to a vote.  The motion passed with 
55 in favor, none opposed, and  5 abstentions.  
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VII.  Discuss and vote on the APC Motion on Survey Questions for Replacing Course Evaluations -  
Erin Sharp reviewed that the Senate passed a motion on November 2 that requires faculty to use at least 
one form of surveying students for course evaluations.  Faculty can opt-in to the standard Student 
Evaluation of Teaching (SET) process and/or they can use a survey with the Senate-approved questions 
that are being considered today.  The motion also has a hold harmless aspect that provides that student 
evaluations are only used in annual reviews if the faculty member chooses to include them.   
 
The Academic Program Committee (APC) has been working on this effort with Kate Ziemer in the 
provost office, Catherine Overson of CEITL, and Alicia Medros and Terri Winters from Academic 
Technology.  Despite this work, it turns out that there is no easy way to centrally distribute to students a 
survey with the newly developed questions.  Therefore, any faculty who choose not to opt-in to the SET, 
will be required to implement their evaluations through a Qualtrics survey that they will be responsible to 
manage. Support tools have been developed for this, including a Qualtrics template with the questions, 
once approved.  
 
Lisa MacFarlane, chair of the APC, reviewed the proposed Motion on Survey Questions for Replacing 
Course Evaluations:  
 

Faculty Senate Motion XXV_M12,  includes, among other things, that the Senate will 
replace the student evaluations of teaching with end of semester surveys that address the 
effectiveness of course modalities, technologies, and pedagogy.   

  
Course Characteristics: 

1. Course prefix with course and section number (examples: PSYC 401.06; BIOL 411.01) 
(open text) 

2. Course name (open text) 
3. Course format prior to the Thanksgiving break (drop down – select one):  

a. Face-to-face 
b. Concurrent Classroom - this is the rotating face-to-face /remote   
c. Blended or Hybrid – both-to-face and remote synchronous (real time) 
d. Blended or Hybrid – both-to-face and remote asynchronous (student managed time) 
e. Remote - online synchronous (real time) 
f. Remote – online asynchronous (student managed time) 
g. Online by design 

4. Technology used in course (drop down – select all that apply) 
a. Canvas 
b. Zoom 
c. Zoom-enabled classroom 
d. Super-tec classroom 
e. Owl Pro 360 degree camera 
f. Kaltura 
g. iClicker 
h. myPages 
i. Office 365 
j. Box 
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Course feedback:  

1. Describe something you learned in this course that helped you to:  

(you might choose to expand on any or all of the following) 

1. Think about your prior knowledge: revise misunderstandings, fill in gaps, expand your 
knowledge on a topic, and/or inspired curiosity;   

2. Consider how you might use the information: in a later course, application to/in a new 
context, and/or outside of the university;  

3. Or something else that this course helped you to do  

Likert: 

Please indicate on the scale from 1 (Strongly Disagree) to 7 (Strongly Agree) the extent to which 
you agree with the following statements. 

This course helped me to think about my prior knowledge such that it helped me to  

  

 1. Strongly 
Disagree  

2.  3.  4.  5.  6.  7. Strongly 
Agree 

8. Not 
Applicable 

Revise 
misunderstandings 

        

Fill in gaps in my 
knowledge 

        

Expand my 
knowledge on a topic 

        

Inspire curiosity         
 

This course helped me to think about how I might use the information  

 

 1. Strongly 
Disagree  

2.  3.  4.  5.  6.  7. Strongly 
Agree 

8. Not 
Applicable 

In a later course         
In a new context         
Outside the 
university 

        

 

2. Describe specific course components (materials and teaching strategies) your instructor used in 
this course and comment on how effective they were in helping you to master course material 
and achieve course learning objectives.  
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For example, you might choose to expand on any or all of the following: your instructors’ 
selection of course learning materials, lecture, demonstrations, discussions, learning 
assignments, practice exercises, group work, project work, etc.  

 

Likert: 

Please indicate on the scale from 1 (Strongly Disagree) to 7 (Strongly Agree) the extent to which 
you agree with the following statements. 

The following course components were effective in helping me to master course material and 
achieve course learning objectives: 

  

 1. Strongly 
Disagree 

2.  3.  4.  5.  6.  7. Strongly 
Agree 

8. Not 
Applicable 

Course learning 
materials (texts, 
articles, videos, 
etc.) 

        

Course lectures         
Demonstrations         
Discussions          
Course learning 
assignments 

        

Practice exercises         
Group work         
Project work         

 

3. What has been the least helpful to your learning in this course. Why? 

4. Do you have any additional comments for your instructor? 

5. How did the use of technology in this course help or hinder your mastery of course learning 
objectives?  

The Senate chair explained that for faculty who want to opt-in to the standard evaluation of teaching, 
there is a tight timeline to do so.  Faculty who do choose this option must let their department 
administrator know by Friday, November 20.  It is a fairly staff intensive process.  She pointed out that 
approximately 50% of faculty opted into the standard evaluation last spring. Faculty can choose to use 
both processes.  This would involve opting-in to the SET and also piloting the new questions using the 
Qualtrics survey.  
 
Lisa reviewed that faculty members would be managing this Qualtrics survey on their own. For the  
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spring semester, we could have a more centralized distribution of the survey.  Keep in mind that we are 
trying under time constraints to do some things differently and we can adjust along the way. 
 
Erin shared that one of the responsibilities of Kate Ziemer, Senior Vice Provost for Academic Affairs is 
accreditation.  A concern is having data on courses, especially Discovery Courses, to ensure that UNH 
can report on student feedback on the courses they are taking.  
 
A CEPS senator asked if the process allows for a faculty member to change a survey question.  Lisa said 
that it is possible, but she strongly recommended that instructors limit changes to adding questions, but 
not changing questions.  One of the things we're trying to do is pilot a survey where we collect some 
information on how it worked.  This will be useful for the implementation committee that will be 
responsible for designing new course evaluations.   
 
The senator proposed that additional spaces be added in the technology choices because he uses two or 
three different technologies that are not listed.  He also pointed out that the question about whether a 
course has “revised misunderstandings” is not very applicable to engineering core classes because the 
courses are not about “revising misunderstandings” but about going deeper into understanding.  So, this 
kind of question is off-putting from an engineering perspective.  Catherine Overson, from CEITL, 
responded saying that, we know that students come into our courses with a variety of levels of prior 
knowledge. There is the option for an “N/A - Not Applicable” that the student can choose.  She said that 
she thinks that this question should be left in, as is, because students do come in with misunderstandings 
and learning the new information does help them to revise it.  Catherine also pointed out that if an 
instructor changes or moves a question, it will be difficult to aggregate the results with those of other 
courses.  
 
A senator from the Education Department asked if it were possible to include an open-ended question 
under each of the Likert items to ask the student to explain their ratings, even if it is optional. Erin pointed 
out that our response rates have not been great for the standard evaluation and that this should be taken 
into consideration when we consider adding elements.  Lisa pointed out that the committee will be talking 
about a longer-term strategy.  The current proposal is for one year only.  These proposed questions  
give us a chance to get familiar with this.  In the long run, we do actually want to change the culture so 
that our students actually respond to our course evaluations in a fulsome way that we all find so useful.  
 
A COLSA senator pointed out that his department administrator was not aware of this new process and he 
pointed out that this is a lot of work for her and other admins.  Erin said that the message and instructions 
will be going out tomorrow.  The senator said that he would like to take the draft questions back to his 
faculty to get comments. He also is concerned about faculty forgetting to opt in and he is concerned with 
the complexity of using Qualtrics.  He is also concerned that there will not be a high level of participation 
through Qualtrics surveys.  He asked why we are rushing this pilot through right now without the 
effective technology to deploy it and with no time for senators to get  input on the proposed questions 
from their department colleagues.  
 
A CEPS senator said that he thinks it is unreasonable to ask people to choose whether or not to use the old 
numerical system when they don’t know what the alternative is, so postponing this is not a viable option..  
He also agrees with the earlier proposal that “revising understanding” should go to the bottom of the list 
within the question.  Lisa accepted this as a friendly amendment.   The question would appear as follows:  
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A COLA senator expressed concerns about the way the data from the Qualtrics surveys would be used 
since, with individual distribution of a possibly individually customized Qualtrics link, there will be 
issues.  How are the data then reported back to central administration since the survey is being managed 
by individual faculty?  If there are changes made to questions this will be quite difficult.  She said that she 
sees lots of challenges here that make it really quite difficult to move ahead.  
 
Lisa said that individual faculty members actually have more control over this information than they 
would if it were centrally distributed because you distribute it and you can do what you like with it. You 
can share the results if you want to.  
 
Erin pointed out that for accreditation for the spring semester there was enough data from faculty who 
chose to opt-in.  She said that we don’t need to think of the data from the Qualtrics surveys as being 
required for accreditation. It really is about getting some kind of feedback from students. Hopefully, that 
feedback will be helpful for Spring 2021. However, she does encourage faculty to opt into that if they can 
because at least those data could be used at the aggregate level for accreditation around Discovery 
courses.  
 
Stephen Pimpare summed up the discussion with a review of three choices that the Senate needs to keep 
in mind for this semester,  1) that there is no evaluation whatsoever but there is consensus that this is 
problematic for a number of reasons 2)  That we use the same survey that we had been using and there 
seems to be widespread agreement that that is badly constructed and creates bad data and does not adhere 
to best practices about what we know about good student evaluations of teaching or 3) keeping in mind 
that everybody has a range of options in front of them, trust the committee that we have assigned to do 
this work and  trust that we have created something that is an improvement over the status quo and see 
what we get by those results.  He said that we could spend a lot of time wordsmithing the questions and 
still not satisfy everyone on the room. Instead, there comes a point where we thank the committee for their 
work recognizing that each of us must have might have done it differently but see what we get by trying 
this.  
 
Erin said should the motion pass, the communication will go out tomorrow. She also said that we will 
have a more straight-forward process for the spring.  
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The discussion ended.  A motion was made to suspend the rules to allow for this motion to be voted on 
today.  The motion to suspend the rules passed with  45 in favor, 2 opposed, and 9 abstentions.  
 
The motion, as amended, was put to a vote. The motion passed with 43 in favor, 5 opposed, and 8 
abstentions.  
 
VIII. Adjournment -   The meeting was adjourned at 5:03 PM  
 
Some useful UNH acronyms  
 

AAC Academic Affairs Committee (Faculty Senate standing committee) 
AC Agenda Committee of the Faculty Senate 

ASAC Academic Standards & Advising Committee 
APC Academic Program Committee (Faculty Senate standing committee)  
AT Academic Technology 

BAC Budget Advisory Committee  
CaPS Career and Professional Services 

C&PA Communications & Public Affairs 
CCLEAR Clinical, Contract, Lecturer, Extension, Alternative Security, Research faculty 

CEITL Center for Excellence & Innovation in Teaching & Learning 
CORPAD University Committee on Real Property Acquisition and Disposal  

CPC Campus Planning Committee (Faculty Senate standing committee) 
FAC Finance & Administration Committee (Faculty Senate standing committee) 
FAR Faculty Activity Reporting 
IRA Institutional Research and Assessment 
IT Information Technology  

ITC Information Technology Committee (Faculty Senate standing committee) 
JSMB Joint Strategic Management Board (Navitas review) 

LC Library Committee (Faculty Senate standing committee) 
OISS Office for International Students & Scholars 
OS Operating Staff 

PACS Psychological and Counseling Services  
PAT Professional and Technical Staff 
PSC Professional Standards Committee (FS permanent committee) 

RPSC Research & Public Service Committee (Faculty Senate standing committee) 
SAARC Space Allocation, Adaption and Renewal Committee 

SAC Student Affairs Committee (Faculty Senate standing committee) 
SHARPP Sexual Harassment and Rape Prevention Program 

SSSC Student Success Steering Committee  
SVPAA Senior Vice Provost for Academic Affairs 
UCAPC University Curriculum & Academic Policies Committee (FS permanent committee) 
VPFA Vice President for Finance and Administration 
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