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UNIVERSITY OF NEW HAMPSHIRE 
2019-2020 FACULTY SENATE XXIV 

 
 

 

 

  Meeting called to order at 3:10 pm on October 21, 2019               MINUTES SUMMARY  

I. Roll - The following senators were absent: Andrews, Evans, Halpern, Healey, Herold, Kim, Shannon. The 
following senators were excused. Berda, Deen, Eshbach, Hiller, Hollis, Lan, Pietro, Sharkey, and Wilder. 
The following guests attended: Larry Brickner-Wood, Wayne Jones, and Bill Poirier.  

II. Remarks by and questions to Bill Poirier - The chair, David Bachrach, introduced Bill Poirier, the new 
Chief Information Officer (CIO) of UNH and USNH. Bill shared some information about his background, 
including that his wife is a schoolteacher in Kingston, NH, and their two sons are in college in Florida. Bill 
was raised in Massachusetts and was in the Air Force for 30 years. Following his retirement in 2014, he was 
the CIO for a K-12 charter school network in South Florida. His last position before coming to UNH was 
CTO (Chief Technology Officer) and then CIO for the State of Minnesota.  

Bill explained that his work in New Hampshire includes being the CIO for both UNH and USNH which 
includes three other institutions. It is also possible that we will be helping the NH community college system. 
He said that we are trying to get our arms around containment of our technology costs and, at the same time, 
think about student and research needs of the future. Bill suggested that he will need help collectively in 
thinking about where we will be in the future. Based on his initial observations there are some opportunities 
here. When you have four different institutions there is an opportunity to gain some efficiency and 
effectiveness. Every dollar saved goes back to help the student and our research. Bill said that if something 
doesn’t connect to the student or research it doesn’t have any place in his heart or in his focus.  Bill offered 
to take questions: 

- In response to a question about reporting structure, Bill explained that his boss is President Dean and he has 
a dash line relationship to the Chancellor and a working relationship with the presidents of each of the other 
institutions. However, he pointed out that he serves everyone and that he is going to pay as much attention, if 
not more, to the student or faculty member, because those folks are the reason we are here. In technology, we 
provide the platform to be successful. We are here so others may thrive. Bill offered that faculty are welcome 
to stop by his office to tell him what is working well and what areas need improvement.  

- Asked to share more information on his comment about helping the community college system, Bill 
explained that there are some discussions going on about this. Whenever you are doing the same kind of 
things as another organization there is an opportunity to bundle things together to get a better price on 
contracts and services. There is potential for economies of scale.  
 
- In response to several questions about password policy, Bill shared the following updates:  
 a) The password policy for students is changing to require that they change their password after a certain 
period of time. In the past students were not required to ever change their password,  b) A phishing education 
campaign will be rolled out for students, not just employees, and c)The password reset policy for employees 
is being reviewed. The new policy will require passwords to be reset once every year, a change from the 6-
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month requirement. In addition, the format of passwords is changing so that passwords must be between 14-
64 characters with no complexity (for example, it can be all lowercase) and no limits on special characters. 
Bill pointed out that a 9-character password takes 22 minutes to crack with a standard off the shelf password 
cracker. But, a 16-character password takes about 100 years to crack with the same tool. So, this change to a 
longer password makes sense.  

Bill received several questions about why it is necessary for users to change passwords at all given the 
literature, including from The National Institute of Standards and Technology (NIST), a federal agency 
within the U.S. Department of Commerce, that says that frequent password changes can actually be 
counterproductive. Bill said that he is familiar with the NIST standards. However, he does not want to switch 
from left to right on this policy at this time. He said that he has worked in different environments. At the end 
of the day, it is up to the organization to identify the risk that they want to assume. Users now have twice as 
long as before in keeping their passwords. Maybe next summer there will be a better opportunity to change 
the policy after taking the time to study the data. The university, by default, is very open and our security 
architecture is very open. We must be careful when making policy changes to ensure that the rest of the 
environment has the capability to support the openness that we have here.  

Bill also pointed out that there are times when you don’t know when you have been owned. Even with due 
diligence, there are sometimes keyloggers that can claim your password and track all of your entries. If there 
is data on you on the dark web, if there is exposure, it doesn’t take long to harvest credentials, but it does 
take a long time to recognize that they have been harvested. Studies have shown that it takes a little over 200 
days for an organization to recognize that a data breach has occurred. This policy is more than about 
password changes; it is about protecting your account from the paths of attack that are available to a criminal 
today which are far more at this university than they would be in a corporate environment. Bill stated again 
that, when you start weighing the collective risk, he is uncomfortable to swing all the way to the right. There 
are some other things to clean up in this environment before he would be comfortable with this.  

III. Remarks by and questions to the provost – Provost Wayne Jones reported that he has just returned from a 
10-day trip to China where he has been working on some new potential partnerships. He spent some time 
with Suzhou University, a top 20 China university. They are interested in our PhD, ESL, Education, Finance, 
and Law programs.  

In response to a question about Suzhou University’s interest in ESL, Wayne explained that the Chinese 
government controls the number of PhD students. Suzhou is interested in finding a partner university that 
would be able to award the PhD through a partnership. Because many students are struggling with English 
Suzhou is exploring ways to pay for students to come here for ESL before they begin that graduate program. 
As well, there are secondary school programs and they have a partner high school in Massachusetts. There 
may be an opportunity to flow students to that high school from China and then to UNH and other 
universities. Since that high school is close to UNH, there are discussions about how we can provide help for 
that school.  

- Wayne provided an update on the Huron project which is at its midpoint. Having looked at 18 different 
areas, the consultants are doing a preliminary map of opportunities. The steering committee is going to make 
a recommendation to the Executive Committee (EC) and this committee will make a decision about which of 
the 18 areas will undergo a further deep dive. The opportunity map includes about $17 to $36 million across 
all 18 areas. The EC will make the decision next Wednesday. We are trying to get to the point where we can 
save about $12 to $14 million to be able to reinvest. The goal is not to eliminate from the budget but to 
redeploy the funds to be more strategic.  
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The provost shared that the $17 to $36 million opportunities are a mix of expense savings and revenue 
generation with the majority being recurring. Some interesting information that has come out of this is in the 
area of the yield rate (the number of students we admit that choose to come). We are in the middle of the 
pack and over the last 5 years, we have dropped about ½ to ¾ of a percent each year. That is a space where 
we can make some movement. Wayne said that he is interested to hear ideas on this from the consultants.  

Wayne shared some information about the academic program analysis, which goes beyond looking at the 18 
areas. He said that this part of the project is not about making specific recommendations. In fact, UNH has 
explicitly asked that Huron not make recommendations. Instead, what we want is a formula for analyzing 
programs. We have always counted credit hour generation, and this is used in RCM. This new formula will 
give us another axis in our analysis since it is about how efficient we are with costs. If we have both of those 
variables, we are in a better position to identify what adjustments we can make to be stronger. The 
consultants are in the middle of this analysis.  

- In connection with the graduate student housing project, there is a USNH Board meeting at the end of the 
week and this program will come up. Wayne anticipates that the board will approve the project. However, 
there is no signed purchase and sale agreement yet.  

- A question was asked about the status of the lecturer’s contract. Wayne said that we are meeting every 
week and that he and President Dean remain committed and we want to get it done. He said that he 
appreciates the partnerships and that Catherine Moran and John Wallin and their teams are working hard. 
Catherine Moran commented that this was a correct assessment.  

- Rose Came from Earth Science asked about a request that the Graduate Admissions Committee in her 
program received last week in connection with Shorelight asking for a description for what criteria a student 
would need to meet in order to be admitted to a graduate program in her department without seeing an 
application. Rose said that this is awkward because having a willing advisor is an important part of the 
admissions process in Earth Science. Wayne explained that the target with Shorelight is on undergraduate 
programs and non-thesis professional masters’ programs. So, they are more like undergraduate degrees. We 
did include in the negotiating contract that if a student comes through that path and then chooses to jump to a 
PhD program, we have that negotiated so that we know how the cost flow works.  

IV. Conversation with Larry Brickner-Wood, Chaplain and Executive Director of the Waysmeet Center, on 
food insecurity issues for some UNH students - Larry shared that the Waysmeet Center has been around for 
90 years and has been operating at its current location at 15 Mill Road since 1987. Since 1997 Waysmeet has 
operated the Cornucopia Food Pantry. Initially, it was in Forest Park, and then Christensen Hall in a closet. 
In 2007 it was moved to the Waysmeet Center. Since that time, it has boomed. Currently, the pantry serves 
people from 13 different seacoast communities and even some people from Maine and Massachusetts. About 
6 years ago, Alana Davidson, a UNH nutrition student, started to do some research on food insecurity on 
college campuses in general and UNH in particular. She found that approximately 25% of students at UNH 
identified as food insecure, defined as someone who can’t count on 3 meals a day. That statistic mirrors the 
recent statistic that came out of the campus climate survey and compares similarly to other state universities 
around the country. The study found that the instances of food insecurity were greater among first-generation 
students and students getting financial aid of some sort. A few years ago President Huddleston created the 
food insecurity task force. Larry and some of the Waysmeet interns are part of that task force which was 
designed to look at this problem and see what the university can do. The “swipe it forward” program was 
developed which allows students to email the dean of students to ask for help and provides for up to 50 
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swipes for the dining hall on a confidential basis. This has been used, but not has much as expected. There 
are still discussions going on about allowing students who need it to do this more than one time.  

In response to this research on food insecurity among students, the Waysmeet Center added a Wednesday 
time for students-only at the pantry. Approximately, 10 to 20 students come to the pantry on a regular basis 
and another 20 students come throughout the week. Waysmeet also made a commitment that if a student 
can’t make any of the times that the pantry is open, the student can make an appointment to get food. 
Waysmeet also delivers food to a few apartments here on campus and they work with some faculty and staff 
members to get food to students. Larry said that he would love help promoting to students that the pantry is 
open for them if they need it.  

The Food Basket program began in 1999 and Waysmeet now puts together over 750 baskets over the course 
of three efforts a year, Thanksgiving, Winter, and Earth Day. This adds up to serving approximately 3000 
people and providing over 100,000 pounds of food at $100,000 worth of value. It is a huge project with 
hundreds of volunteers. Larry said that he would appreciate help from the faculty in getting the word out to 
departments and offices. Waysmeet is seeking food donations, monetary donations, gift cards, and volunteers 
for the basket program and they are hoping to increase the response from campus.  

Larry also shared information about the Flames of Hope program which began in 2004 when a student 
needed financial help for dental surgery. Waysmeet worked to raise money for the surgery. However, the 
surgeon was so moved by the effort he provided the surgery at no cost. The Flames of Hope program 
provides emergency assistance for students in need. Last year the program was able to pay tuition for a 
student from one of the travel ban countries. If she didn’t have this help she would have to go home and 
would not be able to come back. UNH also provided some financial assistance to the student. An anonymous 
donor has now come forward to pay her tuition through graduation and this same donor has helped other 
students. The program has helped with cars, bicycles, housing, medical, and legal expenses. The program is 
based on connections in the community.  

During a Q & A period, a suggestion was made for Larry to provide a paragraph that faculty can include on 
their syllabi about Waysmeet resources for students and also about opportunities to volunteer.  

Larry noted that there is a list of food suggestions on the Waysmeet website. Kathy, the administrative 
assistant for the Senate, offered to send out information via email to all senators. Larry said that if a 
department is interested in helping with the basket program, it is more effective to pick an item that everyone 
brings in, rather than try to pull together a basket of items.  

Larry said that Waysmeet does make a fall appeal for financial donations. All donations are tax-deductible 
for those that are able to itemize deductions. He said that the tax reform act has affected Waysmeet and other 
small non-profits since more middle-class people are no longer able to itemize deductions because of the 
new threshold.  

Asked about where the food comes from, Larry shared that Waysmeet picks food up every day of the week 
from Hannaford’s. As well, food and other items are donated by Trader Joe’s, When Pigs Fly Bakery, Me 
and Ollies, the Works in Durham, Paul College, and occasionally restaurants. After working with the UNH 
Dining for 15 years on food rescue ideas, this year the food pantry organization in Portsmouth, Gather, is 
working with UNH Dining to work out some systematic donations of food that can be distributed to pantries 
in the area.  
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V. Remarks by and questions to the chair 
 
- David introduced some new senators and proxies; Gregory McMahon is serving as a proxy for Harriet 
Fertik in CHI; John McHugh is replacing Marko Knezevic from Mech Engineering; Peter Erickson is serving 
as the second senator for Agriculture, Nutrition, and Food Systems. Jay Colbert from the UNH library is a 
guest at today’s meeting. Jay has agreed to serve as the Faculty Senate representative on the Discovery 
Committee.  

- The Senate passed a motion in the spring proposing that Columbus Day be renamed Indigenous Peoples' 
Day on the UNH calendar. David reported that this change was recently made to the calendar.  

- The chair reported that almost all of the openings for university-wide committees have been filled. There is 
a link on the Senate website showing faculty senate representatives for university-wide committees.  

- We do need two faculty senate reps for the University Curriculum & Academic Policies Committee 
(UCAPC.) This committee only meets as needed. The Senate office will send out an email to senators with 
more information about this.  

- David reminded senators that the Open Enrollment period for UNH benefits begins today and ends on 
November 8. Note that the passwords for the benefits system have been reset. If you don’t enroll for 
healthcare, you won’t have insurance. A question was asked about why employees must actively make an 
election instead of having their previous selections carry over. Senator Catherine Moran, who is also the 
chief negotiator for Lecturers union, shared that HR has explained to her that it is the best practice for 
institutions to require active enrollment to ensure that employees are verifying coverage and taking into 
account life events including marriage, divorce, etc. Without this, employees sometimes go for many years 
without examining their coverage and this can result in them missing out on potential savings or important 
updates.  

- David asked that senators contact him with any suggestions for senate charges in response to issues raised 
at the recent caucus meetings with deans. There has been some positive feedback from the caucuses.  

VI. Approval of the minutes from the October 7 meeting – It was moved and seconded to approve the 
minutes of October 7, 2019. Changes were suggested in items II, III, VI, and X. Thus adjusted, the minutes 
were unanimously approved with 2 abstentions.  

VII. One Minute Reports from Committee Chairs  

Joe Dwyer, Chair of Academic Affairs Committee, shared that the committee is working on 3 charges in 
addition to working on the 5-year academic calendar: 1) Confidential student course evaluations being used 
to potentially discipline faculty or instructors, 2) monitoring the Honors Program 3) looking at the issue of 
grade inflation. The committee is currently working with the registrar to get data on this issue.  

Lisa MacFarlane, Chair of the Academic Program Committee, reviewed that the committee has three 
charges, the first one being to review the deadline by which first-year students can drop a class. She hopes 
that the committee will be able to draft a motion on this subject at their next meeting. The second charge 
deals with the question of what constitutes academic success for students and the third charge identifes the 
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distinctions that would have to happen if UNH went from a 4-course x 4-credit system to a 5-course x 3-
credit system.  

Ed Hinson, chair of the Campus Planning Committee, explained that his committee monitors and engages 
with several administrators and committees related to the systems and structures on campus. They are 
looking forward to getting input from administration representatives in campus planning and facilities and in 
transportation.  

Bill Knowles, chair of the Finance and Administration Committee reported that 60 to 70% of their 
charges are related to the finance side. They will be meeting with finance people on December 2 and they 
will be visiting the Advancement offices in the next week or so. He expects that the committee will have 
some RCM information by December or January.  

Michel Charpentier, chair of the Information Technology Committee, reported that the committee is 
focusing on security issues and they have met with the UNH IT Security Committee as well as with Bill 
Poirier, the new CIO. The committee is working on reports. They have also been involved in the 
myElements motion.  

John Hasseldine, chair of the Library Committee, shared that the Library’s journal cancellation exercise 
is going on right now as a result of the squeeze on budgets for the library. As well, online publishers are 
raising their subscription prices. The library has not had any growth in its budget over the last few years. The 
journal cancellation exercise involves library liaisons and academic chairs who are, hopefully, consulting 
with their faculty about what journals they want to keep. This is the first input into a decision for a 
negotiating process that the library will have with four publishers. We will find out in November what the 
final list will be. Note, there is a process to request journal articles via Document Delivery.  

The Library Committee is also reviewing the strategic plan for the library. The committee has provided a 
number of comments. The next meeting will involve a talk with the Special Collections librarian and a trip to 
the library’s storage building at Leavitt Lane which has a number of problems, most notably with the HVAC 
system.  

Subrena Smith, chair of the Research and Public Service Committee, explained that the committee has 
three charges, but they are currently concentrating on the charge related to the work begun by the previous 
incarnation of the RPSC, which is to provide the Senate a suitable definition of “engaged scholarship.” This 
will, presumably, be useful for tenure and promotion purposes. The committee is working on a survey for 
gathering feedback from the faculty to help in this effort.  

Bill Woodward, chair of the Student Affairs Committee, said that a representative from PACS 
(Psychological and Counseling Services) will be coming to the committee’s next meeting. They have also 
had meetings with representatives from CFAR (Center for Academic Resources) in an effort to understand 
the services they provide. Things are happening in the mental health area. Since 2014 the incidences of 
mental health, disability, and executive function disorders have more than doubled and this is a national 
phenomenon. The committee is looking at how the university is addressing these issues with our student 
population. Another issue being discussed is how the gender question on student evaluations of teaching 
should be handled.  
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Scott Smith, chair of the Discovery Review Committee, shared that the committee is in the middle of 
deliberations with difficult discussions, recognizing that any change to the Discovery Program will have 
ramifications across the university. The committee has decided that the centrality of the liberal arts is a 
unifying idea for the university. Now, we have to figure out how to deliver it. The committee is currently 
looking at three schemes, 1) a scheme that modifies what we have but keeps it substantially the same 2) a 
scheme modeled on the University of Rhode Island which has had very positive results and feedback from 
administrators, students and faculty and 3) a sort of “wildcard” scheme that offers more flexibility. Further 
updates will be offered as the committee work continues.  

David reminded the senators that any questions or concerns about committee work should be addressed to 
the respective committee chairs.  

VIII. - Discussion and vote on Agenda Committee motion to Amend the Bylaws of the Faculty Senate to 
Reflect New and Renamed Departments - Jim Connell explained that this motion is designed to update the 
table of departments and units in the Senate bylaws that are eligible for Senate membership.  

Motion to Amend the Bylaws of the Faculty Senate to Reflect  
New and Renamed Departments 

Rationale:  
 
The Faculty Senate Bylaws, Article 4, lists University departments or units for purposes of 
membership, and further states, “The Agenda Committee is responsible for monitoring this list 
annually.” The College of Liberal Arts has established a new department eligible for Faculty Senate 
Representation, while a department in the College of Engineering and Physical Sciences has a new 
name. Pursuant to Article 4, the Agenda Committee hereby submits the following motion.  
 
Motion: 
 
The table listing departments in Article 4 of the Bylaws of the Faculty Senate of the University of 
New Hampshire is amended to include “Women’s and Gender Studies” and to replace “Physics” 
with “Physics and Astronomy”; the table shall be suitably adjusted to keep the list in alphabetical 
order.  

 

The floor was opened for discussion, but no comments were made.  
 
The motion was put to a vote and passed unanimously with 52 in favor and none opposed.  

IX. Agenda Committee and Information Technology Committee report and motion on Faculty Activity 
Reporting (FAR) - Erin Sharp, vice chair of the Senate, presented background information and a report 
summary. The slides used in her presentation appear as appendix IX.1.  

Erin explained that MyElements came to UNH as a part of the UNH Research Office initiative to implement 
a research information management system to aggregate all faculty publications and scholarship and to 
improve the outward-facing display of work done by UNH faculty. MyElements was piloted by the Research 
Office. Academic Technology and the Library worked together on an implementation plan which first 
involved faculty logging on to myElements to verify their publications. Faculty participation was very low. 



8 
 

At this time UNH was using the Digital Measures system for completing FAR. In an effort to improve the 
participation, the use of myElements for FAR became tied together and the use of Digital Measures was 
dropped.  

Erin pointed out that although there is a concern that many IT systems and changes happen without Senate 
input or endorsement, in this case, the Faculty Senate was informed at many stages of implementing 
MyElements but faculty did not have the opportunity to use or engage with the system to know what they 
were judging. The use of myElements also became tied to the redesign of department websites a few years 
ago. It wasn’t until 2017 when faculty started using myElements that there were complaints and concerns.  

Erin reviewed that myElements is tied to a lot of other systems that are fully in place at UNH, including 
FindScholars and information about faculty on department websites. It is less clear how the information in 
myElements is used for accreditation reporting and in connection with UNH being recognized as an R1 
institution.  

It was thought that myElements could meet the needs of different kinds of faculty, instructors, and 
researchers and from different disciplines across the university. The system involves automatic inputs from 
HR, the Registrar, the Research Office, and from the publication harvesting process within the system.  
 
In response to concerns by faculty, the Faculty Senate conducted a survey in 2018 about using myElements 
for FAR with the results showing the faculty were very unhappy with the system. In response, Academic 
Technology was very responsive and worked with every college to try to meet the needs of the faculty across 
campus. The Faculty Senate voted to continue to use the system for another cycle of FAR with the proviso 
that another survey be conducted in the fall of 2019. This second survey was conducted in September with 
274 faculty responding. A detailed report has been made available to all senators, including analysis of the 
answers to open-ended questions. The survey shows that there is still a lot of frustration with each aspect of 
using myElements for FAR. There are concerns about the process for entering information, frustration with 
the system being cumbersome, not clear, and time-consuming. As well, faculty expressed concern that all of 
the auto-populated data was not accurate and that the reports coming out for FAR were not accurate or clear, 
looked terrible, and/or are not meeting reporting needs.  

Some faculty chose not to use myElements to complete their FAR. Those who did use it reported time spent 
on completing a FAR ranged from 1 hour to 40 hours. The mean time was over 6 hours to simply navigate 
the system.  

In response to the survey question about whether UNH should continue to use myElements for FAR, 6% of 
faculty said yes, 32% said that it should be tweaked, and 61% indicated that it should no longer be used.  

A survey of department chairs and deans indicated that the FAR reports generated by myElements did not 
improve the evaluation process with 77% indicating that it did not make the information more easily 
accessible and 82% saying that the system has not been helpful in aggregating faculty activity data compared 
to previously used methods. On the question of whether myElements should continue to be used, 5% of 
chairs and deans said yes. 41% indicated that it should be tweaked and 55% said that UNH should no longer 
use myElements for FAR.  

There were some positive comments about using myElements with some respondents indicating that they 
liked a centralized area for data and for providing outward-facing information.  
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The conclusion from the survey is that, despite a lot of work being done to improve the system, there remains 
a high level of frustration with myElements and the product is not meeting the needs of faculty, departments, 
and colleges. Erin said that it is important to recognize that if we decouple myElements from FAR there are 
consequences for our webpages and FindScholars and this will be something that the faculty will have to 
work with the administration to figure out.  

David Bachrach presented the following motion on behalf of the Agenda Committee and the Information 
Technology Committee:  

Agenda Committee and Information Technology Committee 
 motion on myElements as a platform for FAR 

Rationale: The faculty has used myElements as the platform for submitting Faculty Activity Reports 
(FAR) for two years. In this period, the Faculty Senate Information Technology Committee has 
worked diligently with the Academic Technology office to try to improve both the user experience and 
outcomes achieved using myElements for FAR. However, a first survey of faculty, department chairs, 
and deans conducted in the fall semester of 2018 revealed that myElements did not meet the needs of 
a majority of the faculty for FAR. The Faculty Senate passed a motion in the spring of 2019 
consenting to the continued use of myElements for reporting done by faculty for the academic year 
2018-2019, with the proviso that a new survey of the faculty, as well as deans and department chairs, 
would be conducted, to determine whether additional updates to the myElements system had 
improved its performance as a platform for FAR. The results of this second survey are unambiguous 
in showing that myElements remains unsuitable for a majority of the faculty for numerous reasons, 
which are included in the report produced by the Agenda Committee. Therefore, the Senate moves, 
 
Departments shall have the primary role, in consultation with the deans of their respective colleges 
or units, in determining both the format and platform for faculty activity reports; departments have 
the option to continue to use myElements for this purpose, but they are not required to do so. 

David opened the floor for questions and comments.  

Scott Smith said that he would vote in favor of this motion, vigorously, and will support it to his dying days.  

In response to questions about the implications of decoupling FAR from myElements, David explained that 
the Senate working with the provost office will have to figure out suitable mechanisms for obtaining the data 
that the administration wants from faculty. But, thus far, there has been no communication about how that is 
to be done. This may involve myElements or an entirely different model. But, at least, now there will be an 
incentive for the administration to have a conversation with the faculty about the best way to go about this.  

A suggestion was made to change the motion to say that departments do not have the option to continue to 
use myElements. David responded that the Senate can’t tell a department what to do. Another suggestion 
was made to remove the last sentence of the motion. David asked that any edit suggestions be sent to the 
agenda committee by email.  

A senator from UNH Law said that her dean understood that the Law School was required to use 
myElements. David said that we may have to tweak the motion to indicate that units not organized by 
departments have the same authority in this motion. He suggested that the language be fixed offline.  
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A member of the Agenda Committee said that since 2018 we have been asking deans and provosts why the 
centralized collection of information was necessary beyond the public-facing information. We have not had 
any response about whether the aggregation of data is happening or not and what a central repository for all 
of this information is being used for. This motion is powerful in saying that we ought to have some direction 
and say in how we report on what we do.  

A COLSA senator pointed out that the deans and chairs need to be included in the conversation about what 
happens next and that her department chair has indicated that the current FAR is not helpful and that he 
would prefer a much simpler process.  

David said that there is a much broader question about FAR. As far as he knows, there has never been a 
statement by the Faculty Senate about the purpose of faculty activity reporting. This would be a valuable 
conversation for chairs to have with their departments and deans.  

Erin shared that some other universities are also struggling with Elements (the product name for 
myElements). She also found that some universities use staff to update the data that is used for public-facing 
sites. 

David closed out the conversation by encouraging senators to share the information on this issue with their 
colleagues and to get feedback. There will be time for robust discussion at the next meeting of the Senate on 
November 4.  

Jim Connell shared his thanks to Erin and Kathy for the great amount of work that went into preparing the 
report.  

X. New Business – There was no new business  

XI. Adjourned at 3:55 pm.  

UNH Acronyms 

AAC Academic Affairs Committee (Faculty Senate standing committee) 
AC Agenda Committee of the Faculty Senate 

ASAC Academic Standards & Advising Committee 
APC Academic Program Committee 
AT Academic Technology 

BAC Budget Advisory Committee  
CaPS Career and Professional Services 
C&PA Communications & Public Affairs 

CCLEAR Clinical, Contract, Lecturer, Extension, Alternative Security, Research faculty 
CEITL Center for Excellence & Innovation in Teaching & Learning 

CORPAD University Committee on Real Property Acquisition and Disposal  
CPC Campus Planning Committee (Faculty Senate standing committee) 
FAC Finance & Administration Committee (Faculty Senate standing committee) 
FAR Faculty Activity Reporting 
IRA Institutional Research and Assessment 
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IT Information Technology  
ITC Information Technology Committee (Faculty Senate standing committee) 

JSMB Joint Strategic Management Board (Navitas review) 
LC Library Committee (Faculty Senate standing committee) 

OISS Office for International Students & Scholars 
OS Operating Staff 

PACS Psychological and Counseling Services  
PAT Professional and Technical Staff 
PSC Professional Standards Committee (FS permanent committee) 

RPSC Research & Public Service Committee (Faculty Senate standing committee) 
SAARC Space Allocation, Adaption and Renewal Committee 

SAC Student Affairs Committee (Faculty Senate standing committee) 
SHARPP Sexual Harassment and Rape Prevention Program 
SVPAA Senior Vice Provost for Academic Affairs 
UCAPC University Curriculum & Academic Policies Committee (FS permanent committee) 
VPFA Vice President for Finance and Administration 
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