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UNIVERSITY OF NEW HAMPSHIRE 
2019-2020 FACULTY SENATE XXIV 

 
 

 

 

    
Meeting called to order at 3:10 pm on May 4, 2020 via Zoom             MINUTES SUMMARY  

I. Roll – The following senators were absent:  Ballestero, Khanlari, Kim, Magnusson, Merenda, 
Miller, Minocha, Plachetzki, Ramsay, Shannon, and Tomellini. The following senators were 
excused: Bedker, Davis, Knowles, Laird. The following were guests: James Dean and Wayne Jones.  

II. Remarks by and questions to the president  

President Jim Dean thanked the Senate for the opportunity speak and to take questions during this 
difficult and unprecedented time. The text of the discussion follows:  

President Dean: Our first concern is the health and safety of the community. So far, I think we 
have done reasonably well through the moves we made during the past months. I have seen such 
impressive behavior on the part of the community over the past few weeks. I am increasingly 
heartened by the strengths we have, and I think we can get through this together. Thank you, as 
leaders and teachers, for the work you have done over the past couple of months. I think we will get 
through this. The university has gotten through difficult things before.  

We have returned over $27 million to students in refunded fees and this represents a significant 
budget challenge for us. Our annual budget is $660 million so it is a significant chunk of that. We 
have instituted a number of freezes on spending, capital projects, and hiring. We have reduced the 
use of PCards for purchasing. All of these have helped to reduce our spending, but further 
reductions are going to be necessary. Most of the decisions have been made for this fiscal year but 
we are thinking about next year and the year after that. We have done some projections of what our 
financial results might be like over the next couple of years and we are talking about tens of 
millions of dollars in deficits that we will have to address in one way or another. We are fortunate to 
have done the Huron study which has given us a lot of ideas about opportunities to reduce spending 
and to get our revenue and expenses in line. We will continue to do work on the Huron study. If you 
are already on a Huron team I assume that it is continuing to work as most of them are. We have 
already identified some areas for saving. We will provide additional detail throughout the summer. 
We do think – what is on everyone’s mind – that there will be some combination of furloughs and 
layoffs, a combination of temporary and permanent actions. I can’t say much more because I don’t 
know much more than that. We are still in the planning stage of that.  

As you know, we postponed commencement – canceled if you think about it as the conventional 
way that we hold commencement. It is “postponed” if you are willing to acknowledge that there can 
be multiple ways to do commencement. The students were clear that they did not want a virtual 
commencement even though they were willing to accept – and seemed very interested in - a virtual 
conferring of degrees and we have been working on that for some time.  

The fundamental function of the approved minutes of the Faculty Senate is to accurately 
document actions taken by that body. Additionally, the minutes traditionally seek to provide 
context by capturing some statements of Senators, faculty in attendance, and guests. The 
minutes do not verify the veracity, authenticity, and/or accuracy of those statements. 
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The two options for a commencement ceremony would be August or October. There are advantages 
and disadvantages to both. We have reviewed that and have not been able to make a final decision 
yet.  

The other thing we have been working on is planning for the reopening of classes for the fall 
semester and at this point our intention is to be able to open for the fall in something that involves 
face- to-face instruction as well as online instruction. We believe that most courses in the fall will 
be offered in a dual format. We want to welcome students back to campus although we will have 
constraints in terms of testing of students, in terms of contact tracing, social distancing in residence 
halls and the classrooms, and also our ability to quarantine in the residence halls. The decision 
making about this is fairly complicated because we have a University System that we work with. 
We have a Board of Trustees that we are answerable to and the governor and the state health 
officials are involved in these decisions. So far, at all those levels, people have been pretty open to 
us reopening the campus as long as we are putting the right kind of structures in place. We do not 
have all the answers now about exactly what we are going to do. To give you an example, we have 
a plan to eliminate triples and quads in residence halls. We have a done a study of all of the 
classrooms on campus to understand how many students we can have based on social distancing at 
the current recommended 6 feet and the potential change to 3 or 4 feet that is rumored. There are a 
lot of details to work out and we are getting a lot of help working it out at all the levels. We hope to 
be able to put out a communication to students in the next couple of weeks, saying more or less 
what I said to you, which is that we hope to be able to be open. That is our intent barring some 
surprise.  

We are aware that there is difference in health outcomes between our students on the one hand and 
our faculty and staff on the other hand, with the latter group having a lot more risk factors based on 
age and other things and we are thinking very hard about how to limit the risk to faculty and staff. 
We are looking to the CDC for guidance and trying to be as careful and judicious as we can in 
making those determinations.  

Someone raised a chat question, asking if we are looking at increases in revenue as well as 
reductions in cost. Reductions in cost are the more obvious but we would love to find ways to 
increase revenue as well.  

Provost Wayne Jones: I appreciate getting to meet with this group every couple of weeks. Here are 
a few updates since we last spoke.  

- On the CARES funding we have not received the money yet but as soon as we do it will go to 
students; we built a website for this distribution and that should be live soon. Students should be 
receiving a message personally about where to go and we will roll it out one step at a time. We do 
not want to have too much of a lag between the email and delivering the cash.  

We are working to ensure that we are compliant in terms of the guidelines for accepting the CARES 
money.  

-  As of Friday night, first year enrollments were at 1827. This represents about 65% of the 
freshman class that we hope to yield. We are 4 weeks away from the deposit deadline. Last year if 
you had told me we were at 65% of our goal a month before the deadline I would have been 
dancing in the streets. This year I have no idea. We have a group that has come together to 
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completely revamp the way we do orientation with a combination of virtual and then, hopefully, 
face-to-face in August with freshman coming back several days early to do their onboarding before 
upper classmen come to campus.  

Erin Sharp:  I am an optimistic person and I would love to have students back here on campus in 
the fall. However, this weekend was discouraging. There were many students in town this weekend 
to party and not many students had masks on. There were significant house parties with zero social 
distancing and mask wearing. This really raised concerns about how the community is going to 
support UNH and how we will educate our students to do the bare minimum when it comes to 
safety.  

President Dean: We have been talking a lot about this and talking with legal counsel about how, 
from a legal standpoint, we can put mechanisms in place to allow for a safe campus environment. 
I'll acknowledge that off campus behavior is very hard to regulate, and we are planning on being out 
in the community tomorrow walking around to where students congregate with flyers and telling 
them about the state statute that bans large gatherings and what the consequences could be legally 
and with our own student conduct system. We are working very closely with the town administrator 
and the chief of police. We are also planning a public health campaign for our students in an attempt 
to change some of the behaviors. I don’t mean to make this dramatic but the reason that smoking 
changed so much in the US was because people began to think differently about it based on 
communications. We are enlisting expertise and also ideas from students about what it would take 
to think differently so that they will call one another out on the kind of behaviors you are talking 
about. We will give you a chance to give input on that. We have some expertise on campus.  

Provost Jones: I want to elaborate a little bit on some of the things we have done. An email went 
out to all students on Thursday and Friday telling them there is nothing on campus; don’t come back 
to campus. We have also been in direct contact with Greek life and we have banned all social 
events. Clearly, based on the number of people you saw in town, warm weather is overriding. So, 
we are actually ramping it up. We have been in contact with the town and we're going to be going 
out tomorrow to make the point in person and the point we want to make is that the Town of 
Durham will notify the university about citations for behaving badly off campus and we will go 
through the student conduct process about it. We have communicated this to students once and we 
will be reminding them of that this evening and all day tomorrow. We must treat this as a public 
health crisis and part of that is protecting the public health of our community. There are going to be 
ramifications in the student rights and responsibilities process if they choose to ignore that.  

Senator from Physics and Astronomy:  I just wondered if there is going to be enough tests 
available for covid and anti-bodies in the fall since testing and tracking is going to be very 
important, I would think.   

Provost Jones: Testing and contact tracing are going to both be very important but the reality is 
that three months ago we didn’t even know this was a problem and now we're trying to guess what 
the testing will look like. According to the governor, we are at approximately 1500 tests per day. 
The NH Department of Health and Human Services (DHHS) has reached out to UNH to help with 
testing.  We have equipment in our labs that can assist with this and we can significantly scale that 
up. At this point we are trying to figure out which test is the test they want to do. DHHS has 7 
different assays that they are assessing right now and those are different than the ones they were 
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assessing the week before. So, we pulled together a team of people that has representation from the 
major health care providers in the state and from our own researchers and we are looking at how 
can we help ensure that UNH and the System have enough testing for our purposes and can support 
the state as well.  So right now, not knowing what the testing requirement or regimen is going to 
look like in 3 months, I think we are positioned as well as we can be. However, I cannot tell you 
today what the number is going to be 3 months from now and I can’t even tell which tests we will 
be using.  

A representative from the Student Senate:  Thank you for answering questions. I have questions 
about the CARES act funding. You had mentioned that there had been some communication with 
the Student Senate.  Can you elaborate on what was communicated to the Student Senate? 

Provost Jones: There was the email that I sent to you and the other leaders that were ending their 
term on Thursday. I said we were sorry that we had not gotten an email out to the whole student 
body yet but that we will work with your successors to get it out this week.  

Senator from Psychology:  I know there are committees and the administration is working on this. 
Has the university considered splitting the semesters into 7-week mini semesters where students are 
taking fewer courses at each point with two in the first half and two in the second half? This would 
potentially allow us to do part of the fall online then return to campus or vice versa.  

Provost Jones: The Education committee has been looking at a bunch of calendar scenarios 
including the one you just described. Right now, we are working on the idea that we leave the 
beginning and end dates of the semester unchanged. But I am going to work with the Education 
Team to come up with some guidance for faculty to build their syllabi so that they chunk them into 
roughly four-week segments. Three of the segments brings you to Thanksgiving. If we build our 
semester front loading face-to-face stuff for the beginning of the semester, we think that is going to 
be the optimum way to provide flexibility. That is just an idea off the top of my head. I would want 
to work with the Education Committee on these ideas.  

Phillip Dean: I am wondering about the 3 to 4-foot social distancing regulations given that the 
CDC regulations say that the minimum is 6 feet. I am worried that could leave us open for legal 
liability if our policy does not follow CDC guidelines and people get sick and die since there would 
be harm to the university.  

President Dean: we will adhere to CDC standards. We have heard some speculation that the 
standard might change. However, we would not be out front of the CDC 

I also want to say that one of the great accomplishments of the Faculty Senate was establishing the 
Student Emergency Fund. We have now more than $100,000 for that fund, and possibly as much as 
$125,000 and I believe we have committed $125,000 or more to that. Thank you all for making that 
happen. We will continue to fundraise for that fund. The need is really substantial. Congratulations, 
Erin [Sharp]. It was great that we got off to a fast start. This new fund will be a focus of the 603 
challenge around June 3 and we are also talking to donors and potential donors to make large gifts 
for that. I also understand that some of the CARES funding can be shifted into student emergency 
grants as well. Other than the fact that the need is so large, it is a good news story.  
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Stephen Pimpare from UNH Manchester: There has been a lot of talk in the university and at the 
system level about the hyflex model – the idea of setting up significant numbers of classrooms so 
that we can simultaneously be teaching face-to-face and remote. Speaking as someone with more 
than a decade’s worth of experience with all kinds of technologies and all kinds of forums, I know 
that you have heard push-back against that approach. I want to add my voice to that chorus. It is 
technologically problematic under the best of circumstances and pedologically unsound in a 
hundred different ways. As a short example of each, right now everyone who is here on Zoom can 
see that there is a human in that room but that is all that we can see. The audio is ok but not great. 
Imagine in a classroom trying to create participation. It is hard enough in a zoom setting and that 
much more difficult when dealing with both settings at once. Creating a course that makes it 
possible for you to fulfill whatever the education goals of that course are is near impossible if you 
are doing something other than standing in front of the room and lecturing. Imagine you want to 
engage in small group work, how is that going to work? With your math, chemistry, other 
disciplines you do equation solving on the board. How do we get students in both of those physical 
places to participate in what is going on there? Of all the possible approaches this one seems to be 
the one that is most likely to create for students a worse educational experience than what it is they 
have had this semester during the pivot. I cannot argue enough that you listen to those of us with 
experience and knowledge who have been warning the System against this approach.  

President Dean:  I really appreciate that. I certainly acknowledge the challenges associated with 
what you are talking about. This may be overly simplified, the way I look at it is that we have 
basically 3 different possibilities. One is that we continue to teach everything online as we have 
with, perhaps, better planning this semester. But we are hearing very strongly from our students that 
they would very strongly prefer to be back on campus and are willing to come back to campus. 
What we do not know yet is whether they will be willing to come back to campus under the 
restrictions that we are preparing to place eon them.   

We are also getting a strong signal that if we tell them that we are going to continue in an online 
format, some of them simply won’t come and we will be dealing with a much smaller number of 
students if we try to continue on an online basis. That is based on local and national studies and that 
is a big concern for us.  

The other option is to say that all education is going to be face-to-face. But under the best of 
circumstances, we believe that some students, out of concern for their own health or a parent or 
grandparent, will not be able to join us in a face-to-face environment. Or perhaps they get sick 
during the semester. We do not know what the incident rate will be. We are reading about the 
possibility of a second wave coming. We do not know the amplitude or the duration of that wave. 
So, what we are trying to do is to create alternates. We also don’t know if we were to establish a 
face-to-face classroom situation whether we would have to decamp again in the middle of the 
semester and it would be easier to do that if we already had the online situation set up. I do not have 
any disagreement whatsoever with what you are saying. I realize that there are significant problems.  

Senator for Mechanical Engineering: My question is about large classes, in particular those over 
100 students. Are there plans for addressing the need for these classes considering social 
distancing? My second question is about the workflow of the faculty, potentially teaching online 
and in person. Based on my experience, switching to online is already more of a workload and if we 
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must do both – online and in person – it seems to be that it is getting out of control. Any thoughts on 
how to address the issue for faculty?  

President Dean:  We have a done an assessment of every classroom on campus using the social 
distancing requirements to establish the baseline of how many students can be in each classroom. It 
is surprisingly low. For example, one assessment, in particular, is that a 100-person classroom 
would be able to accommodate 29 students and this is disappointing.  So, this goes back to the 
blended education. If we can only have 29 students in the classroom, the rest will need to be 
somewhere else. The alternative, asking you to repeat a lecture 2 or 3 times, just to get everybody in 
the classroom feels like making a bad situation worse.  So, the tentative plan is rotating students 
through the class over the course of the week. People are still thinking about that. It is particularly 
problematic for the large classes.  

For the second part of the question, I don’t have any good answers at this point. We are facing for 
next year a possible deficit of $40 million. So, the ability for finding extra compensation – if that is 
the thought behind the question – will be incredibly difficult under those circumstances. I 
acknowledge the hard work that is involved in that and I don’t have much that is encouraging about 
how we can address that through compensation.  

Erin Sharp:  I am serving on the Education committee and there are other faculty involved too. 
The president may be interested in these ideas or you can forward these to me or to Vasu and 
Michelle [Dillon] who are co-chairing the committee.  

Senator from MCBS: We just had a faculty meeting prior to this, and we were instructed that 
classes of greater than 100 students may have the lecture content delivered online. But the big 
question that came up was the exams. Is there the potential to use the really large spaces on campus 
for exams? This might be the Whittemore Center or the Paul Creative Arts Center for social 
distancing for exams so that the exams could be given on the same time. There are a multitude of 
ways for students to cheat online.  

President Dean:  I think that using those large settings for exams is a good idea. I also think that 
the traditional flipped classroom model where you record the lecture is another way around the 
problem that we have talked about in seating only 29 people in a 100-seat classroom.  

It does not have to be a one size fits all. We hope this summer to collect these options and provide 
some help for faculty in planning this. Some students do not want to watch videos, or to come into 
this kind or that kind of classroom. I don’t think that anyone is going to be completely happy with 
any of the plans that we come up with. We are in a pragmatic situation and I’m sure that includes 
everyone on the call and me. What we are trying to do is make the best of a bad situation. If I want 
to be an optimist, there will be an end to this, and we hope that it will be sooner than later. The 
absolute end will be a vaccine in sufficient volume, but we are thinking that is a long way out. We 
hope that the curve continues to diminish although right now the evidence for that is not particularly 
strong. And yet we have a mission to try to educate our students in the best way we can. I know that 
Wayne feels this way. We are open to any ideas you have. The Faculty Senate has been a strong 
partner for the administration, for the time we are here. We welcome and cherish the comments you 
made, and we are always looking for ways to do things better.  

I think that having Erin on the Education Committee is really important.  
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Erin: There are several questions in the chat with the main gist asking what is the administration 
facing in terms of pay cuts and furloughs and are there plans for faculty pay cuts and will there be 
layoffs of faculty?  

President Dean: We are creating a structure to make those decisions. There has been no decision 
made about layoffs or furloughs of any kind, whether it be faculty or staff or administrators. There 
are no decisions on this right now. We have other people who are participating in terms of impacts. 
The administrators will be participating in those things are well. Administrators will not be held 
apart.  

I want to mention that Wayne and I over the last week have participated in 4 calls like this with 
faculty, one with lecturers from Durham campus, one with tenure track faculty from Durham, one 
with Law School faculty, and one with faculty from Manchester. We have had about 16 people on 
each call, and it has been helpful. I wanted to get closer to faculty concerns and Wayne welcomed 
me on those calls.  Thank you for those that were part of that. It is easy when you are in an 
administrative position to be separated from the day to day work that faculty are doing. This was 
one way to try to bridge that gap.  

Senator from Natural Resources: I was one of the faculty members who was very encouraging on 
rapid action ot the CARES Act funds.  I appreciate that you are getting there. My hope was that the 
communication would have gone out a little earlier. I have classes of over 100 students, and I have 
students who have shared with me that they are stressed and that they are dealing with a lot. The 
Senate should know that this is potentially $5.8 million in support to students and in processing that 
the institution gets an equal grant of $5.8 million to help with those deficits.  I think it is an 
important part of helping students and the institution.  

President Dean:  I appreciate you saying that. This was more complicated than I thought it would 
be. You would think that sending out money would be easier than it turns out to be. We were trying 
to not put the announcement out too far in advance from the funds because we thought it would 
generate a tremendous number of questions. Thank you for the encouragement there. I hope we are 
going to have this done very soon.  

Senator from Art and Art History: Over the last couple of semesters I have had students who, for 
multiple health reasons, have not been able to attend portions of my classes. So, I think this is a 
long-term thing to help assure that students do not fall behind. I think we have an opportunity to 
think about how we approach the COVID-19 problem in a way that will also help with long term 
needs.  

President Dean: We have also done an assessment of our classrooms in terms of their capacity for 
remote teaching and trying to find the funding to dramatically upgrade the classrooms that do not 
have the capability currently. I agree that it is a long-term issue. It may be $6 million that we are 
hoping to invest and some of that might come from the second part of the CARES funding. Thank 
you.  

Senator from Economics:  I teach medium size courses. I plan to use the following model. 
Students loved it when I ran it by them. I am going to have an in-person class. One is going to be 
with the people there and then the class will be filmed. And the other part of the class will be taking 
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the class via zoom. It will take care of the spacing issue and we have two classes running 
simultaneously. It is basically ready to go.  

President Dean: Thank you.  

Senator from Health Management & Policy: I wonder if part of the classroom assessment 
involved assessing building ventilation since I understand it is an important piece of safety. Has 
engineering assessments and monitoring of air ventilation in older buildings been made part of the 
plan?  

President Dean:  I don’t know but I just made a note and will communicate that to the engineering 
folks to see if that can be done. I understand that ventilation is a big issue.  

David Bachrach, Senate Chair: Thank you, President Dean, for joining us. If we come up with 
other questions, we will pass them on, and we wish you all the best as you deal with all the issues as 
you prepare the fall.  

President Dean: Thank you all for your service to the Faculty Senate and the university. I 
appreciate everything you are doing. You learn a lot about a community when it is under stress. 
What I have learned about the UNH community has been encouraging. The student emergency fund 
is very impressive. The parade last week of 100 + cars that drove by the dorm with the international 
students was a very moving affirmation of the concern and regard you have for the students. Thank 
you for everything.  

III. Approval of the minutes from April 27 - Changes were suggested in items I, II, and X. Thus 
adjusted, the minutes were unanimously approved with one abstention.  

IV. Senate Committee updates - David asked those committees with items to report to do so.  

Joe Dwyer, chair of the Academic Affairs (AAC) summarized the activities of the AAC. The 
committee had 9 charges, including 7 new ones since the beginning of the semester. One of the 
main tasks was to get the calendar approved, both the regular calendar and the Eterm calendar. 
Another charge was to monitor the concurrent credit courses being offered at UNH Manchester. 
There are 2 concurrent courses up and running with 15 students enrolled in one and 9 in the other. 
These are at Pinkerton Academy and the Bow High school. All seems to be well so far with that 
program.  

One of the bigger charges was the issue of confidential student evaluations being used to discipline 
faculty. We were originally going to add instructions to clarify that students shouldn’t be using the 
faculty evaluations for this purpose. But, based on additional comments, this is a whole can of 
worms. So, the committee will work on this next year.  

There was a charge for monitoring international recruiting, the GaoKao and the Confucius Institute. 
You recently received a report on this.  

The Senate received a report on grade inflation earlier this year.  

We were charged to monitor the Honors program and I have been attending the Honors Program 
committee meetings.  
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Lisa MacFarlane, chair of the Academic Program Committee (APC) reported that the 
committee is hoping to have the Senate pass the motion on their third charge today. The other 2 
passed earlier and look forward to next year.  

Bill Woodward, chair of the Student Affairs Committee (SAC) explained that the gender 
resolution took up most of the time in the spring.  In the fall the committee met with several staff 
groups, including the peer academic mentor program run through CFAR. The committee considered 
a motion to support the work they are doing with student and some staff mentors. The committee 
also has gotten to know how Student Accessibility Services (SAS) is run with a visit from Michael 
Shuttic. And, we had a visit from the Director of Community Standards, Matt Keegan.  

There was also some focus on the managed study abroad programs. There is continuing concern 
about the number of credits required, the GPA requirements, and the required declaration of a major 
as prerequisites for students to apply for study abroad.  

Michel Charpentier, chair of the Information Technology Committee (ITC) reviewed that the 
first charge was to look at the issue of MyElements being used for FAR. The motion on this came 
from the Agenda Committee and it passed. The second charge was to look at the password renewal 
policy of the university and it was broadened to look at other security issues. The committee came 
up with a motion on following the NIST guidelines and this passed. The third charge was to monitor 
the digital platforms that involve student success. We have not come up with any particular action 
on this item. The committee has been monitoring the discussions of Academic Technology and 
other committees on what they do in terms of IT tools to monitor student success. It is good idea to 
keep monitoring those things and see what tools are put in place and what tools are effective and 
which ones are not. It is good idea to keep having members of the senate sitting on these 
committees, but we have not come up with any action.  

The fourth charge was to look at the issue of managed vs. unmanaged devices on the UNH network 
and the need for security to manage some of our devices in terms of patching for security holes and 
to run some malware detection. That is a very complicated problem, made more complicated with 
the arrival of the new CIO. There are lots of changes planned in IT, in particular a desire to unify 
UNH IT across all USNH. Currently security is not uniform at all. Some campuses allow personal 
devices on the network and some don’t at all. Things got very complicated. I think it should remain 
a charge of the IT committee next year. It is a complicated problem that gets technical very quickly, 
but it is very important since things will have to change one way or the other for security reasons. 
This work should be continued.   

There were concerns that the system that has replaced the computer store is not working very well.  
Some people are complaining about limited choices, waiting times, prices, etc. The committee was 
supposed to investigate that, and we did some work. There was a survey ready to go when the 
COVID situation exploded. The decision was made to not run the survey because of the focus on 
managing COVID. This should be considered by the IT Committee again next year.  

Scott Smith, chair of the Discovery Review Committee (DRC) confirmed that he will be coming 
back to the Senate next year to provide an update on further progress. The DRC recently held two 
open fora on the DRC proposal. There is some concern that faculty and some staff see this as a fait 
accompli. However, that is not true at all. This is an intermediate step where we are trying to gain 
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feedback so that the committee can continue to work over the summer until next semester when the 
new Senate gets to consider any possible motions.  

Scott assured the group that we are going to continue to think about this. He encouraged senators to 
remind colleagues about the Qualtrics Survey about the proposed new general education program. 
There is also further documentation in a BOX folder that ought to allow faculty to have a fuller 
view of what it looks like. The committee plans to meet over the summer and in the early fall before 
going on a college barnstorming tour.  Nothing is finalized. We are not imposing anything. We are 
just trying to get as much as information as possible.  

Scott said that he appreciated the 120 people who came to the open fora. We know it is a tough 
time. We know it is not sufficient. We need to have more conversation.  

David Bachrach, Senate Chair, said that aside from covid things, the Discovery Review process and 
managing whatever changes we make with the Discovery program will be among the most 
important things we do next year. So, it is important for senators who are continuing to keep 
themselves informed. Stay informed with Scott and the DRC and inform your colleagues about the 
process.  

 

IV. Discussion and vote on the Academic Program Committee motion on including language about 
compliance with the federal definition of a credit hour – Lisa MacFarlane, chair of the APC, 
presented a slightly revised version of the motion that had previously been presented at the last 
senate meeting. She explained that the revisions were made to add clarification and that Barbara 
White has vetted the changes. Barbara represents UNH in its accreditation efforts. The motion 
presented appears here:  

Rationale and preamble: The U.S. Department of Education has a specialized definition of 
a credit hour: one credit is defined as 3 hours of work per week over a 14-week semester (4 
credits x 3 hours = 12 hours/per week). Because UNH uses a 4-credit system versus a more 
typical 3-credit system, we seek to underscore our understanding of the federal 
government’s expectations for student work per credit. The DOE’s expectation of effort for 
a semester-long 4-credit course is 12 hours/week (4 credits x 3 hours = 12 hours/per week) 
each week for a 14-week semester, for a total of 168 hours / 4 credit class.  
 
The purpose of this motion, therefore, is simply to affirm that understanding, in accordance 
with both federal and New England Commission of Higher Education (NECHE) 
requirements for contact time and credit hours earned. 
 
The Academic Program Committee, therefore, submits the following three-part motion: 
 
Motion:  

i. We suggest that syllabi include a brief section that explains how credits are counted 
and conferred. We recommend some version of the following: 

“This syllabus reflects the federal definition of a credit hour, which entails a 
minimum 3 hours of engaged time per week per credit over a 14-week semester. 
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Examples of engaged time include class time, assignments, examinations, 
laboratories, participation in course-related experiences (attending a talk or 
performance, speakers and events, fieldwork, etc.), conferences, and office hours. 
For more information, please see: https://www.neche.org/wp-
content/uploads/2019/01/Affirmation-of-Compliance.pdf .” 

ii. An outside evaluator should be able to see in any UNH course syllabus a reasonable 
amount of content to meet the above estimated effort/week. A syllabus without 
sufficient workload expectations or a work schedule reflective of 14 weeks might be 
seen as not meeting the NECHE standard. We suggest faculty include in their syllabi, 
to the degree reasonable, a sufficiently detailed schedule of topics and 
assignments/activities to support compliance with the federal definition.  

iii. The Provost’s office should develop a website or page with useful resources on 
credit hour and workload expectations for faculty to consult as they draw up their 
syllabi. In addition to the comprehensive information already provided in the pre-
loaded materials on Canvas (UNH Policies and Procedures for Students), this page 
should include all relevant information for the development of syllabi, including 
current policies and recommendations, the federal definition of the credit hour, and a 
tool for a course workload estimator. For a useful work estimator, please see Rice 
University’s on-line tool: https://cte.rice.edu/workload. 

There was a brief discussion. A senator from CEPS commented that it would be better to have some 
mechanism where the university’s policy on workload was stated and that there should be some way 
of making sure that all students engaged that one place so that it would be uniform, it would be 
seen, and it would not require duplication of effort. Lisa said that she thought it would be fabulous 
if the university had one place where all our policies resided, and students would go there and look 
at them. She offered that the APC could recommend that next year as part of their work.   

Lisa pointed out that this does not tell you that you must put this in your syllabus, and it does not 
necessary reflect the best language.   

The motion was put to a vote. The motion passed with 58 in favor, none opposed, and 4 
abstentions.  

V. Remarks by and questions to the chair – David Bachrach, the outgoing Senate chair, thanked all 
the senators for their dedicated service during the past year. Together we have dealt with numerous 
important issues giving the faculty a meaningful and powerful voice in the decisions that affect the 
university and the academic mission.  

David acknowledged the retirement of senators who are retiring from the university, Patty Bedker, 
Marc Hiller, Chris Kies, and Mike Merenda.  

David thanked the members of the agenda committee, Scott Smith, Ann Bartow, Jim Connell, Rose 
Came, and especially the vice chair, Erin Sharp, under whose capable leadership this body will 
continue to play a leading role at UNH. David said that this has been an amazing team, working 
closely together under difficult circumstances.  
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David shared thanks to Faith Thompson, the Senate’s student assistant for the past two years. Faith 
is graduating but will be staying at UNH to pursue a master’s degree in public policy and analytics 
through the Carsey School.  

David also thanked the administrative assistant Kathy Brunet for her work in getting things 
organized.  

The Senate vice chair interrupted David’s remarks. David’s family joined the zoom call to present 
to him a gift from the Senate Agenda Committee, an engraved gavel. Erin said that David has been 
a calm, thoughtful, and engaged leader, including before and after COVID. She thanked him for his 
service.  

Finally, David thanked the partners in the administrative leadership, particularly Wayne Jones, who 
has worked closely with the agenda committee to navigate the unprecedented challenges of the 
current situation. David said he does not think a better example of shared governance can be found 
anywhere than what we have experienced this semester.   

VI. New Business - There was no new business.  

VII. Adjournment – The meeting was adjourned sine die at approximately 4:25 pm.  
 

Appendix: Some useful UNH Acronyms 

AAC Academic Affairs Committee (Faculty Senate standing committee) 
AC Agenda Committee of the Faculty Senate 

ASAC Academic Standards & Advising Committee 
APC Academic Program Committee (Faculty Senate standing committee)  
AT Academic Technology 

BAC Budget Advisory Committee  
CaPS Career and Professional Services 

C&PA Communications & Public Affairs 
CCLEAR Clinical, Contract, Lecturer, Extension, Alternative Security, Research faculty 

CEITL Center for Excellence & Innovation in Teaching & Learning 
CORPAD University Committee on Real Property Acquisition and Disposal  

CPC Campus Planning Committee (Faculty Senate standing committee) 
FAC Finance & Administration Committee (Faculty Senate standing committee) 
FAR Faculty Activity Reporting 
IRA Institutional Research and Assessment 
IT Information Technology  

ITC Information Technology Committee (Faculty Senate standing committee) 
JSMB Joint Strategic Management Board (Navitas review) 

LC Library Committee (Faculty Senate standing committee) 
OISS Office for International Students & Scholars 
OS Operating Staff 

PACS Psychological and Counseling Services  
PAT Professional and Technical Staff 
PSC Professional Standards Committee (FS permanent committee) 
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RPSC Research & Public Service Committee (Faculty Senate standing committee) 
SAARC Space Allocation, Adaption and Renewal Committee 

SAC Student Affairs Committee (Faculty Senate standing committee) 
SHARPP Sexual Harassment and Rape Prevention Program 

SSSC Student Success Steering Committee  
SVPAA Senior Vice Provost for Academic Affairs 
UCAPC University Curriculum & Academic Policies Committee (FS permanent committee) 
VPFA Vice President for Finance and Administration 

 


