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Keeping things in perspective…



RM & CM in Education Abroad

Always an issue in the field

 Recent tragedies & publicity 

 Increased awareness of terrorism

 Natural disasters including hurricanes, 
tsunamis, volcanic eruptions, etc.

 Diseases such as SARS, Avian Flu, H1N1



We would like to regard students as adults, 
BUT…

 Study abroad is different from home campus
– Greater risks 
– Often fewer resources
– Student naiveté 
– Travel psychology
– Predators
– Stressors

• Usual developmental
• Academic
• Cross cultural

– Increasing mental health issues
– Lack of usual supports
– Cognitive research
– Drinking age usually lower
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Standard of Care:
 Standards of Good Practice for Education Abroad, The Forum 

on Education Abroad – 2008

 Responsible Study Abroad: Good Practices for Health & 
Safety by the Interorganizational Task Force on Safety and 
Responsibility in Study Abroad – re-released 2007

 Code of Ethics – NAFSA, 2003

 Statement of Professional Competencies for International 
Educators – NAFSA, 1996

…all set a standard of care that you owe your students, program 
staff, colleagues and institution.



Getting Oriented: Safety in study abroad

 What do we think we know?
o Anecdote and experience

 What do we know?
o Data and research

 What can we do?
o Strategies that just might work
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Fatal Injuries of US Citizens Abroad 

 Risk of injury is higher while traveling
 Although lack of familiarity, infrastructure, medical care, 

geography, etc. play their roles, the number one factor is 
behavior. 

 If we refrained from alcohol, stayed out of bars and bad 
neighborhoods, wore seatbelts, utilized air bags, engaged in 
less risky activities (road travel at night and risky sports), 
wore helmets when appropriate, etc. – international travel 
would be comparable to staying at home (geographic 
variables)

Clare E. Guse, MS, Leslie Cortes MHS, Stephen Hargarten, MD, 
MPH &Halim M. Hennes, MD, MS 2007



Deaths Abroad – Non Natural Causes 

CAUSE TOTAL %
MV Accident 721 32.7
Homicide 321 14.6
Suicide 281 12.6
Drowning 266 12.1
Air Accident 128 5.8
Terrorist Action 83 3.8
Drug Related 66 3.0
Maritime 24 1.0
TOTAL 2202

(7.1.05 – 6.30.08) US State Dept



Insurance Data Incidents ranked by # of claims

 Sexual assault, 
harassment 

 Transportation 
 Misc. 
 Drowning
 Inappropriate 
behavior

 Slips and falls
 Medical 
(malpractice)

 Athletics
 ADA related
 Assault
 Suicide



Insurance Data:   Types of claims

 33% - Bodily injury

 33% - Sexual misconduct

 33% - Breach of contract, educational 
malpractice, discrimination (ADA), wrongful 
discipline



Insurance Data:  Bodily injury claims

 1/3 - Auto deaths

 1/3 – Medical [mis]treatment, misinformation

 1/3 – Athletic, assault, premises liability



New Efforts specific to SA

 Critical Incident Database
– The Forum on Education Abroad
– Pilot study going on now
– Report available in March 2010

• Standards in Practice: Beyond the Basics of 
Health, Safety and Security

• 6th annual Forum Conference on Education Abroad
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Approach to Risk Management
Philosophical Approach
 Identify 
 Analyze 
 Manage

Practical Approach
 Tailored Program for each Off-Campus Program 

that includes planning for emergencies
Ultimate Goal 
 To Protect the Students, Faculty, the Program 

and University



Risk Management

 Risk Assessment
– Hazards (objective)
– Contributing factors (subjective)

 Risk Strategy
– Transfer risk
– Reduce/minimize risk 
– Accept risk

 Emergency Response Plans and Protocols



Hazard Landscape
Hazards         
(Objective)
 Road travel
 Crime/predators
 Swimming
 Disease
 Natural disasters
 Electricity, fires, falls
 Terrorism, political 

violence

Contributing factors 
(Subjective)
 Alcohol/drugs
 Mental health issues
 Lack of familiarity
 Cultural incompetence
 Language issues
 Millennial generation
 High Income Country 

(HIC) vs Low/Middle 
Income Country (LMIC) 



Millennial Generation

 Experiential learners: learn by doing; don’t read as much; 
like interactivity; project-based assignments; games & 
simulations

 Results-oriented: focused on grades and performance; 
expect to do well; expect high standards & fairness 

 Team-oriented: like collaboration, group learning
 Need structure and feedback
 Personalized learning: expect to make choices and 

customize learning; want flexibility
 Technology: expect technology…technology is not 

PowerPoint
 Uncomfortable with ambiguity



LMIC Greater Risks/Fewer Resources
 Poverty
 Poorer sanitation
 Higher disease risk
 Geography
 Underdeveloped 

infrastructure
 Underdeveloped regulatory 

systems
 Irregular regulation 

enforcement
 Political instability
 Underdeveloped 

insurance/torte law

LMIC populations represent
 85% of people exposed to 

earthquakes, floods, 
tropical cyclones, droughts

 97% all drownings
 95% all fatal fires
 95% all homicides
 90% all MV deaths

It’s more dangerous for those who 
live in a LMIC and they are far 

more competent 



Situational Awareness

 Cooper’s Colors

Created by Marine Lt. Col. Jeff Cooper 
Source: Wikipedia

Fight
or

Flight

Specific 
Alert

Relaxed Alert

Unaware & Unprepared

This is where 
students need to be



Gerald J.S. Wilde – Target Risk

Triple E Approach to Risk Management

 Engineering – structure of program (planning: 
where, when and how)

 Education – share information to enlighten

 Enforcement – legislation, policies, rules, 
protocols



Perceptions + Expectations = More Risk

Less Afraid:
 of natural disasters
 of risks they choose 
 if there is a benefit
 if they have some 

control
 if from something 

known to them
 when they know more

More Afraid:
 of human made disasters
 if risks are imposed
 if benefit is unclear
 if not in control
 if from something 

unknown to them
 when uncertainty is high

p. 481, NAFSA’s Guide to Education Abroad for Advisers and Administrators, 2005



Resources (hyperlinks)

 Responsible Study Abroad: Good Practices for Health & 
Safety by the Interorganizational Task Force on Safety 
and Responsibility in Study Abroad

 The Forum for Education Abroad

 NAFSA: Association of International Educators

 WPI resources: Interdisciplinary & Global Studies Division 
- Resources for Advisors

http://www.nafsa.org/knowledge_community_network.sec/education_abroad_1/developing_and_managing/practice_resources_36/policies/guidelines_for_health/�
http://www.nafsa.org/knowledge_community_network.sec/education_abroad_1/developing_and_managing/practice_resources_36/policies/guidelines_for_health/�
http://www.nafsa.org/knowledge_community_network.sec/education_abroad_1/developing_and_managing/practice_resources_36/policies/guidelines_for_health/�
http://www.forumea.org/�
http://www.nafsa.org/�
http://www.wpi.edu/academics/GPP/Advisors/index.html�
http://www.wpi.edu/academics/GPP/Advisors/index.html�
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