Discovery Committee Minutes March 4™ 2026 (Teams)

Present: Nicoletta Gullace (Chair), Gregory McMahon, Kathrine Aydelott, Alecia Magnifico,
Roger Grinde, Anna Wainwright, Grace Simmons, Maeve Dion, Meaghan Dittrich, Catherine
Peebles, Qi Zhang, Timothy Montminy, Laura Upham, Forrest Schwartz, Sachiko Akiyama,
Kenneth Mitchell

Absent: Matthew MacManes

Welcome

The chair began the meeting by welcoming guest speaker Sarah Batterson, CPSO.

Discussion: CPSO General Education Curriculum, Sarah Batterson

a.

CPS Online organizes its General Education program through outcomes-based assessment,
which aligns in many ways with Granite Foundations but differs in its stronger emphasis on
communication skills and its need to support adult, online, and heavily transfer-based student
populations. Because CPSO students often bring in an average of 55 credits and many enter
with associate degrees, flexible transfer of credit policies is essential to their retention and
success, especially after enrollment declines during the merger. CPSO is concerned that a
unified, one-UNH Gen Ed model may not accommodate online learners, particularly in areas
like lab requirements, and could unintentionally harm student progress or competitiveness
against institutions such as SNHU. While supportive of shared learning goals, CPSO is wary
of losing curricular autonomy and notes that their division has limited representation in
system-wide Gen Ed decision-making, making it important to safeguard both the integrity of
their program and the needs of their unique student population.

The registrar rep noted that because they work with both programs regularly; they often see
that CPSO courses approved for certain General Education categories such as HTE are
extremely like courses that would meet comparable requirements for Durham students. Even
though the wording in Durham’s categories can sometimes be more complex, she finds
significant overlap in how both divisions evaluate and approve courses. In practice, the
criteria used across CPSO and Durham often align more closely than their different
terminology suggests.

Sarah explains that the program doesn’t currently have specific SLOs for its applied
knowledge areas because upcoming Gen Ed changes will likely reshape them. Some required
courses can’t be made flexible due to limited transfer options. She notes that CRIT 602 is an
important, unique course she hopes to keep. While the program can’t be fully flexible, they
ensure alignment with outcomes by using an outcome planning map that tracks where
students are assessed across major assignments.

The faculty Senate rep asked how CPSO and UNH Durham can work together proactively as
the new system develops. She acknowledges differing goals between the two groups but



wants to understand how collaboration might help preserve the autonomy that faculty are
worried about, especially given the lack of clarity about the emerging structure.

Sarah acknowledges the complexity of the question and suggests that the ability to maintain
autonomy will depend heavily on the final Student Learning Outcomes (SLOs) and the
parameters of the new system. She uses lab courses and world cultures courses as examples
to illustrate how structural definitions and committee decisions could affect what gets
approved. She notes that CPSO tried to prepare by developing more courses in existing
categories but didn’t get as far as hoped. She adds that she personally finds the CIM (Course
Inventory Management) process straightforward, even if others might not.

d. Catherine asked if there has been a larger demand that CPSO and Durham merge their
general education programs? Yes.

e. Does CPS Manchester and CPSO have the same general education program? No CPS
Manchester has the same general education as Durham.

f. A suggestion was shared to have CPSO represented on the Discovery Committee once the
general education program passes amongst the faculty senate given the impending merger of
the programs.

g. Tim shared that we need to think carefully on the student learning objectives of the lab
requirement if the two GenEd programs do merge. This will allow for more flexibility with
the lab component as it has been difficult given the lack of lab space and availability on
Durham campus.

h. Maeve shared information from a recent Deans and Chairs meeting where the Dean
announced the President is bringing the Deans together to figure out how they can dissolve
the CPSM academic unit and bring all programs including online to the Durham Campus. As
of right now, decisions are not finalized. The Dean shared there could still be classes taught
in Manchester, but there wouldn't be a college there.

Action Items

1. Approval of the Minutes from the February 18™ meeting.

Vote: Yes: 6 No: 0 Abstain: 0. Minutes Approved.

2. Student Petitions.

a. Petition to allow UNH ARTS 625 to satisfy Discovery Fine and Performing Arts
requirements.
Vote: Yes: 10 No: 0 Ab: 0 Petition Approved.

b. Petition to allow UNH course NR 731 to satisfy Discovery World Cultures
requirement.
Vote: Yes: 10 No: 0 Ab: 0. Petition Approved.

c. Petition to allow NHTI Contemporary Ethical Issues course to satisfy Social Sciences
requirements.
Vote: Yes: 0 No: 10 Ab: 0. Petition Denied.

d. Petition to allow Great Bay Community College HSEM 120 to satisfy Discovery
Social Science requirements.



Vote: Yes: 10 No: 0 Ab: 0. Petition Approved.
Course Approvals

3. CMN 576: New course proposal for INQ and SS
Vote: Yes: 9 No: 0 Ab: 0. Course Approved.

Next Committee meeting is April 1%, 2026
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