Discovery Committee Minutes, December 18, 2024 (Zoom)

Present: Nicky Gullace (chair), Sachiko Akiyama, Chris Bauer, Lara Demarest, Maeve Dion, Meaghan
Dittrich, Roger Grinde, Lisa MacFarlane, Timothy Montminy, Catherine Pebbles, Wendy Pothier, Forrest
Schwartz, Laura Upham

Guests: Kate Ziemer, Jeffrey Halpern, Eugenia Opuda, Ryan Gibson, Anna Wainwright

Absent: Greg McMahon, Tammy Conrad

. Welcome and Announcements

¢ To help faculty prepare syllabi for submission for the IDEA requirement, two optional workshops
have been scheduled: 1/31/25 & 2/21/25 from 1 pm — 3 pm in a TEAL classroom in Hamilton Smith.

e Secondary goal is to help faculty to become more comfortable with the Course Inventory
Management (CIM) software

¢ An editable, compliant syllabus template will be made available to all faculty.

¢ CIM software has been updated to allow submission of courses for IDEA. Any courses reviewed at
today’s meeting will still need to be officially submitted via CIM.

¢ A Faculty Senate newsletter that includes information on submitting courses for IDEA will be sent to
all faculty in January.

Il. IDEA Implementation
A. Potential Program Level Pathways

¢ Discussion regarding allowing alternate program-level pathway to IDEA fulfillment through ABET &
other accreditation bodies with an already established diversity requirement for program
compliance. For these majors, it would not be a single/specific course as the SLOs are threaded
throughout the curriculum. Departments would submit specifics about how their major(s) satisfy the
IDEA SLOs. This aligns with the DRGE Committee recommendations for phase 1 of
implementation.

e Discussion about whether the DC should initially approve courses generously and then help faculty
update the course accordingly, i.e. a phased approach; or if courses should be fully compliant
before approval. It was noted that while a phased approach is a good idea in theory, it is very
difficult to get faculty to modify a course once it is approved. Additionally, while the DC reviews
existing courses for fidelity to SLOs, the Discovery Office does not currently have the personnel to
implement a full systematic review. It was established that a phased approach will not be used.
Motion: Tim Montminy moved and Sachiko Akiyama seconded to allow alternate program-level
pathways to fulfil the IDEA requirement for programs that have the IDEA SLOs already embedded
throughout the major’s curriculum as established by outside accreditation bodies.

Vote: Yes 7, No 0, Abstain 1. Motion approved.

B. Content Coverage vs SLOs

¢ Discussion about how much content a course needs to have to fulfill the spirit of IDEA. Is one
assignment robust enough to satisfy a SLO?

e UNH has a culture that emphasizes freedom of speech and thought. The DRGE Committee felt that
faculty are the subject area experts and best equipped to know if their course satisfies the spirit of
IDEA and proposed a generous approach to approval.

¢ Unlike Writing Intensive and Quantitative Reasoning Attributes, it is very difficult to quantify how
much of the coursework fulfills the IDEA SLOs.

e It was noted that IDEA is something students vocally advocated for and we risk betraying their
intentions if the DC is too lenient and approve a lot of courses that touch on the SLOs but don’t

dedicate time to them. While a set percentage is not necessary, one assignment is not what the

students wanted.
e Nicky summed up the discussion by stating the consensus of the DC is to be capacious and
generous while working in earnest to ensure the content is delivered and suggested the committee

start reviewing syllabi as it may become clearer during the process.
lil. Syllabi Review



e Several syllabi were discussed individually, and all were deemed to be ready for submission in CIM.
It was then asked if there were concerns about any of the other courses. There were no significant
concerns about any of the 17 syllabi the DC received and reviewed. All will be notified.

e When we send feedback, faculty will be asked to add the IDEA SLOs to the syllabi, if they are not

currently there, before submitting in CIM to help with the assessment. However, since the DC has
been asked to be more capacious, syllabi won't be rolled back if that does not happen. Syllabi will
be rolled back if there is not evidence the course satisfies the SLOs.

¢ During the discussion Ryan encouraged the DC to look at both the course objectives and the
substance of the course when assessing courses.

e |t was suggested that during the workshops, faculty should be advised that the course’s content will
be reviewed. If they rely on Canvas and do not include specific details in their syllabi, the committee
may not be able to verify whether the content aligns with IDEA requirements. CIM has multiple
places where faculty can describe the course, its content, and how it delivers SLOs.

e There was discussion regarding how to ensure courses retain the content that satisfy the SLOs over
time. The Academic Programs Committee of the Faculty Senate is currently working on this issue.

¢ Nicky summarized the discussion by stating that the DC will evaluate syllabi responsibility and
embrace the spirt of the attribute while ensuring that students who take the IDEA courses get the
content that they want and deserve.

Next Meeting February 5, 2025
Meeting adjourned 2:10 pm



