
 

 

Date:  February 28, 2013 

To:  Campus Customers 

RE:  CONSOLIDATED FACILITIES ORGANIZATION 

 

This communication is intended to update you on procedures within the Facilities Division which 

resulted from the consolidation of Facilities Operations and Maintenance and Energy and Campus 

Development following the retirement of Anthony Zizos last June.  His departure presented the 

University with an opportunity for re-organization and consolidation of facilities support functions in a 

single Division headed by Paul Chamberlin.   

One of the most important results of the consolidation is all customers will have a single point of 

contact for Facility, Utility and Energy matters through the Facilities Control Center (FCC) (862-1437 or 

through on line FAMIS Self Service).  ALL SERVICE REQUESTS AND TROUBLE CALLS SHOULD BE SENT TO 

THE FCC AND THEY WILL DETERMINE THE RIGHT FACILITIES ENTITY TO ACCOMPLISH THAT WORK.  The 

attached organization charts depict the new organization, gives an overview of who reports to whom 

and a very brief synopsis of span of control.  However, as noted above, the Facilities Control Center will 

assign work and our customers do not need to understand the internal facilities structure to get their 

work initiated or accomplished. 

We continue to expand the use of FAMIS (Facilities Asset Management Information System) as a 

tool to manage the campus facilities.  The updated FAMIS will enable us to gain informational benefits 

which will provide the customer an ever improving ability to see input of work, get reports and even 

check status of work once the system is fully rolled out.   The Control Center will input all work into 

FAMIS for tracking, making the database extremely valuable.  We are also developing other user-friendly 

web based tools to enable our customers to view things like Campus Maps, space data, floor plans and 

construction project status, but the core will be FAMIS data. 

Our commitment to provide High Quality, Cost Effective, Responsive, Valued, Integrated Facility 

Services to the Students, Faculty and Staff in support of the mission of the University has never been 

stronger.  The entire team is energized by the opportunities offered in this new streamlined facilities 

service model and we believe we have made structural improvements which you the customer will find 

very beneficial.  Attached below is the new organizational structure of the new Facilities Organization.   


