RCM 5" Year Review Preliminary Timeline

July 2005
Constitute Review Committee and populate subcommittees
Appropriate data distributed to subcommittees

July 2005 — September 2005
Committee members attend RCM 101 training as needed

August 2005 — October 2005
Subcommittees meet weekly
Steering Committee meets bi-weekly

November 2005
Preliminary conclusions delivered to Steering Committee for deliberation
Steering Committee reviews recommendations and provides feedback to subcommittees
Subcommittees refine recommendations based on Steering Committee feedback

December 2005
Campus-wide forums held to discuss tentative recommendations

January 2006
Subcommittees deliver final recommendations to Steering Committee
Steering Committee deliberates and delivers draft recommendations to CBC for deliberation

February 2006
CBC deliberates and then delivers final recommendations to President
President announces any changes to the RCM model

March 2006 — June 2006
Model changes incorporated into budget prep for FY07

July 2006
Model changes take effect



