RCM 5 Year Review: Initial Hearings
Hearing 10: Open Forum 1
February 2, 2005

Administrative Representatives: John Aber, Tammy Goldberg, Bruce Mallory, Leigh Anne
Melanson, David Proulx

Background, context, RCM Update: Provost Mallory summarized the purpose of the hearings, the
structure and schedule for the RCM review, and the hearing format. Dave Proulx provided an
overview of RCM functioning over the past five years.

Questions and Comments from Participants:

e It would be interesting to know what the rest of the UNH community is thinking about RCM.

e Is the university in better shape now, using RCM, than it would have been at this point without
RCM?

e Managers seem to be managing their budgets better, exerting more control; budgets are easier to
understand.



