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• R30 report
• headcount by campus (UG and G)

• Monthly dashboard
• P1 revenue update











Total UG 
Credits

Total UG 
Headcount

Post-Bach 
Credits

Post-Bach 
Headcount

Total Grad 
Credits

Total Grad 
Headcount

TOTAL 
Credits

Fall 2021 FINAL 9,063 1,412 636 138 468 139 10,167

Fall 2022 FINAL 7,520 1,190 527 115 408 114 8,455

Fall 2023 (R30+5) 9,385 1,131 655 102 652 128 10,692

23 vs. '22 (#) 1,865 (59) 128 (13) 244 14 2,237 

23 vs. '22 (%) 25% -5% 24% -11% 60% 12% 26%

CPS Online Fall Enrollment Summary
YTD enrollments are mostly down but credit hour demand is up as expected

GSC formerly had three, 12-week terms and as part of UNH have moved to four, 8-
week terms within UNH’s two academic semesters.  This changed financial aid 
eligibility thresholds and, therefore, student registration behavior.   CPS Online 
students enroll beyond UNH’s R30 date. 





Next Steps for FY24 Budget
• Current estimates based on $723.7M FY 24 budget

– Revenue miss ($11M) 
– Additional risk in expense budget  ($3-4M)

• Need to reset FY24 budgets to meet revenue
– Adjustments will be assigned to leaders late this week
– Impacts to all units 
– Adjustments will be strategic and protect core mission
– Grant and Gift funds must continue to be expended

• Monthly dashboards will continue to be posted
– https://www.unh.edu/provost/



This is a right sizing of our budget, not a one time exercise
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