
OSR STRATEGIC PLAN 2007 4th QUARTER PROGRESS REPORT 

(Covering October 1 – December 31, 2007 Activities) 

 

Goal 1, Strategy B, Action Step 2: Role/Responsibility Distinctions Between GCA Is & IIIs  

(Report by Gary Giarrusso, Project Manager)  

 

No further activity.  Carry over to 2008 with new manager. 

 

Goal 1, Strategy C, Action Step 1: Institution-Wide Risk Assessment 

(Report by Julie Simpson, Project Manager)     

 

Julie met with new USNH Internal Audit Director Vicki Escalera to discuss the rationale behind and 

history of development of the compliance matrix.  Once Vicki has reviewed the matrix and discussed 

the status with USNH Legal Counsel, she will contact Julie about next steps. 

 

Goal 1, Strategy D, Action Step 2: Reach Agreement on What Current Sponsored Programs 

Services/Tasks UNH BSCs Will Provide/Perform and What Will be Done Together with OSR 

(Report by Kathy Cataneo, Project Manager) 

 

Agreement reached with the VP Research BSC during the quarter, bringing to 10 the number of (the 

17) BSCs with whom agreement has been reached.   

 

Goal 1, Strategy D, Action Step 4: Define what services/tasks will be provided/performed by 

OSR for the other USNH Campuses.  Reach agreement with UNH VPs of Research and Finance 

& Administration. 

(Report by Hugh Christian and Kathy Cataneo, co-Managers) 

 

Agreement was reached to transition the non-UNH letter of credit and financial reporting functions for 

the other USNH campuses to either those campuses or to the Controller’s Office by April 1, 2008.  

Thus, all campuses will be responsible for all of their own daily operations.  OSR will continue to 

provide collegial services to the other campuses. (See attached list of “Roles, Responsibilities, and 

Authorities for UNH, KSC, PSU, and GSC Management of Sponsored Programs.)  When these 

activities have been transitioned, FMG can use the .2 FTE saved on other tasks not currently done. 

 

Goal 3, Strategy A, Action Step 1: Reinstate “Notice of Award” to PDs and their admin and 

financial staff (Co-Managed by Gary Giarrusso and Suzanne Huard) 

 

Project was launched by initial development of standard terms and conditions for some of UNH’s 

major sponsors.  (See Goal 6 report by S. Huard for further information.) 

 

Goal 3, Strategy B, Action Step 1:  ResAdmin GCAs meet in PDs’ offices/labs to resole specific 

pre- or post-award problems, including FMG billing partners when appropriate (Report by 

Gary Giarrusso, Project Manager) 

 

Staff met with the following:  Physics, Family Research Lab and UNH Woodlands, IOD. 

 

Goal 3, Strategy B, Action Step 2:  Each ResAdmin GCA meets at least once per year w/ at least 

1 UNH dept. in her/his portfolio  (Report by Gary Giarrusso, Project Manager) 

 

Staff met with Carsey Institute, EOS, AMAC, Large Pelagics, and Justiceworks. 

 



Goal 3, Strategy B, Action Step 3: Each Res Admin GCA Meets at Least Once Per Year with 

Each BSC Customer. (Report by Gary Giarrusso, Project Manager) 

 

During the quarter, met with CEPS, EOS and COLSA 

 

Goal 3, Strategy D, Action Step 1: Strategize With Deans & Dept. Chairs re Funding Priorities 

for and How to Target Services to Their Faculty.  Develop and Implement Plans.  (Report by 

Lynnette Hentges, Project Manager) 

 

During the quarter, Lynnette met with new WSBE Dean, Dan Innis, and with the WSBE Executive 

Council to explain PPD services and discuss long-term plans and priorities for individual faculty 

research and college-wide initiatives.  WSBE is beginning their strategic planning process.  Lynnette 

will meet again with the dean and executive committee after that process is complete.  In the interim, 

she will continue to assist individual WSBE faculty. 

 

Lynnette also met with new CHHS and COLSA deans, Barbara Arrington and Tom Brady, to explain 

PPD services.  Both colleges are in the midst of strategic planning or reorganization that will result in 

changes to college priorities re research.  Both deans agreed to meet again with Lynnette after their 

changes are in place.  In the interim, Lynnette will continue to assist individual faculty in those 

colleges. 

 

Lynnette met with COLA’s Crimes Against Children Research Center faculty to strategize and 

prioritize their efforts re seeking funding from foundations and federal sponsors in addition to DOJ.  

She planned and participated in the VP Research program for new UNH faculty, following up with 

many of the faculty with individualized assistance.  Lynnette conducted several grants.gov training 

sessions, including one at UNH-M for 4 faculty and 4 staff. 

  

Goal 3, Strategy D, Action Step 2: Enhance OSR Web Resources for Re-Submissions, Finding 

Mentors and Collaborators; Funding for Other-Then-Research Activities; and Tools for 

Successful Applications (Lynnette Hentges, Project Manager) 

 

Further activity was postponed until 2008 to allow more time to work with faculty from all UNH 

colleges/schools, per request of Interim Vice President for Research, Taylor Eighmy. 

 

Goal 3, Strategy E, Action Step 1: Update and Maintain Website List of Whom in OSR to 

Contact for What Service (Kathy Cataneo and Lynnette Hentges, Co-Project Managers) 

 

Updates were made to recognize staff changes and assignment changes in ResAdmin.  Further changes 

are planned for 2008. 

 

Goal 3, Strategy F, Action Step 1: Develop and Implement Office Standards for Returning 

Telephone Calls and E-Mails (Kathy Cataneo and OSRM, CO-Project Managers) 

 

The Executive Director and OSRM developed a draft standard, which was discussed with each OSR 

group and its manager as to feasibility.  The following standard was approved and implemented during 

the quarter, and is applicable to all forms of communication with OSR customers:  “In general, OSR 

staff members will respond to all business-related communications within one business day of receipt 

of each communication.”  The response might not be the resolution of the customer’s issue, but at 

minimum is an acknowledgement of receipt of the communication and a best guess as to when and by 

whom the issue will be addressed.  If the staff member is out of the office unexpectedly (e.g., ill) , the 



communication may be delayed beyond one business day.  This standard has been formally 

communicated to OSR’s customers. 

 

Goal 4, Strategies A & B: Conceptualize Approach to Design OSR Staff Training Programs 

Specific to the Knowledge Base, and Mentoring & Professional Development Programs 

(Report by Julie Simpson and Gary Giarrusso, Co-Project Managers) 

 

The consultant administered a needs assessment survey and compiled the results. The survey was sent 

to 624 people.  After 47 replied by e-mail that they did not want to participate, the number was reduced 

to 577.  Of the latter, 332 surveys were completed (58% response rate.)  With the consultant’s help, the  

Survey data was analyzed and a set of recommendations was developed and presented to the Executive 

Director and OSRM for meeting identified needs.  A primary recommendation was to hire a 50% time 

training coordinator for a 2-3 year period to develop programs and mechanisms for implementation. 

 

Goal 4, Strategy E, Action Steps 3 and 4: Schedule and Conduct Training Sessions with NH 

Agency Personnel to Attempt to Increase Effective and Efficient Use of the Cooperative Project 

Agreement by the NH State Agencies 

(Report by Kathy Cataneo, Project Manager) 

 

Training sessions with NH Administrative Services and with the NH Department of Justice took place 

during this quarter. 

 

Goal 5, Strategy B, Action Step 1: Recommend and Engage in Team Building Activities/Training 

(Report by Lisa Scigliano, Project Manager) 

 

Team OSR has met twice this past quarter, October 29
th

 and December 19
th

, once with Ann Driscoll. 

Ann is assuming the role that Jim Varn had as mentor to Team OSR. On December 19
th

, Team OSR 

approved a draft of how we will operate as a group. This statement was forwarded to the Executive 

Director who will present it to OSRM for approval in 2008. 

 

Goal 5, Strategy C, Action Step 5: Make faculty aware of need for timely submission of 

grants.gov proposals (Report by Gary Giarrusso and Lynnette Hentges) 

 

Throughout the year, Lynnette delivered grants.gov training sessions attended by 27 faculty and staff, 

bringing the number of people who have attended since training began to more than 75.  ResAdmin 

GCAs, through conversations with PIs planning to submit proposals, reinforced the need to prepare 

materials with sufficient lead time to meet grants.gov requirements.  This item will continue in 2008. 

 

Goal 6: Electronic Research Administration (Report by Suzanne Huard, Project Manager) 
 

Major Project Status Summary (Updates for 4
th

 quarter) 
  

Project  Summary Status 

 Grants.Gov Transition  In maintenance/monitoring mode.   

 InfoEd-Proposal Development 
Implementation  

 Pilot group:  NSF template :  form guidelines completed . 

 Requires InfoEd release upgrade to complete pilot.  

 Karen Jensen replaces Tim Broadbent on the pilot team; 
conducted orientation session for Karen.  

 SunGard Higher Education Focus 
Group 

 Proposal management:  focus group work continues.  
Implementation is scheduled for v8.1.  

 Develop Standard Terms & 
Conditions for Major UNH 
Sponsors 

 Technical design:  completed.  

 Develop terms and conditions for six major sponsors:   completed.  

 Rollout stalled .  



 USNH Digital Imaging Steering 
Committee projects  

 IRB/IACUC:  digitize archived files:  application tested and in 
production.  Archival work to begin in January.  

 Subawardees and subaward agreements:  SOW completed; 
application  in development.  Scheduled for completion in 
January. 

 Scanner workstation in production.  

 Enterprise Staging Area  Technical:  completed.  

 Banner HR charrette project with STHR and ECG to feed HR-
related data:  completed.  

 OSR IT feed from HR raw data to ESA:  in test; scheduled for 
deployment in January 2008.  

 Releases/Upgrades/Patches  Minor patches to InfoEd; coordinating a major release for early 
CY08 in order to support further PD development.  

 Migration of Oracle DB cluster  

 
Selected Miscellaneous Comple ted Projects  
 
ü 06-251 Arranged access to and trained PSU staff in use of WEBI for InfoEd reporting.  (Oct 2007) 
ü 07-358 Submitted proposals for digital imaging projects:  invoicing and financial reporting (operational) 

and effort certification (archival).  ( Nov 2007) 
ü 07-371 Coordinated updating of Banner CFDA table.  (Nov 2007) 
ü Coordinated OSR projects through ECG planning forum.  (Oct-Nov 2007) 

 

 
Project Detail:  Grants.Gov Transition  
 
Goal:  Prepare OSR/UNH research community for realities of Grants.Gov fed eral electronic proposal 
submission during this transitional period until InfoEd Proposal Development module is fully implemented.  
 
Timeline :  January 2006 ð June 30, 2008 
 
Project Team:  Proposal Tracking, Proposal Development and Grants.Gov Process Group  
Gary Giarrusso, OSR Mgr, Research Administration 
Lynnette Hentges, OSR Mgr, Proposal & Program Development 
Suzanne Huard, Project Manager, OSR Mgr of Information Systems & Technology 
Lisa Scigliano, OSR Grant/Contract Administrator  
Scott Troy, OSR Information Technologist  

 
Status 
 
ü No updates. 

 

 
Project Detail:  InfoEd Proposal Development (PD) Implementation  
 
Goal:  Provide project directors/proxies a complete electronic proposal development system.  Proposals will 
be routed electronically for approval and  submitted via a system -to-system connection to Grants.Gov or 
printed and submitted via more traditional routes.  
 
Timeline :  March 2006 ð June 2008 

 

PD Steering Committee  PD Pilot Working Group  
ü Gary Giarrusso, OSR Mgr, Research 

Administration  
ü Tammy Goldberg, Director of Finance & 

Administration, Office of VPR  
ü Suzanne Huard, Project Manager, OSR Mgr of 

Information Systems & Technology 

 

ü Karen Jensen, OSR Grant and Contract Administrator 
ü Lynnette Hentges, OSR Mgr of Program & Proposal Development 
ü Cheryl Moore, Assistant Director, Complex Systems Research 

Center 
ü Linda Tibbet ts, Assistant Director, Climate Change Research 

Center 
ü Scott Troy, OSR Information Technologist 
ü PD Steering Committee 

 



Status 
 

ü Pilot group:  NSF template:  completed guidelines for all user  forms and resolved all associated 
outstanding issues.  The guidelines cover all of the forms (approx 20) associated with the NSF 424 
template and will serve as the basis for future training and support.  (Oct -Dec 2007) 

ü Progressed with the internal approva l form (Yellow Sheet).  (Oct -Dec 2007) 
ü Karen Jensen replaced Tim Broadbent on pilot working group.  Provided orientation session for Karen.  

(Dec 2007) 
ü We are readying for a major release upgrade in early 2008 in order to continue our work on the NSF pilot .  
 

 

Project Detail:  SunGard Higher Education Focus Group  
 

Goal:  Provide guidance and feedback to SunGard Higher Education (SGHE) as it develops major research-
related enhancements to Banner Finance and/or HR .  We serve with a national team of other majo r Banner 
research sites. 
 

Timeline :  July 2006 ð April  30, 2008 
 

Implementation Committee  
Suzanne Huard, Project Manager, OSR Mgr of Information Systems & Technology 
OSR staff and BSC staff as appropriate 
 

Status 
 

ü Multi -year encumbrances:  in hands of SGHE  
ü On-line effort certification in hands of SGHE  
ü Proposal development:  we continue to participate in focus group activities. (Oct -Dec 2007). 
 

 

Project Detail:  Develop Standard Terms & Conditions for Major UNH Sponsors  
 

Goal:  Compile standard terms and conditions for 6 major federal sponsors and provide web -based delivery of 
information on OSR website and within InfoEd Proposal Tracking module.  
 

Timeline :  April  2007 ð September 2007 (extended to November 2007) 
 

Project Team:  Proposal Tracking, Proposal D evelopment and Grants.Gov Process Group  
Gary Giarrusso, OSR Mgr, Research Administration 
Lynnette Hentges, OSR Mgr, Proposal & Program Development 
Suzanne Huard, Project Manager, OSR Mgr of Information Systems & Technology 
Lisa Scigliano, OSR Grant/Contract Administrator  
Scott Troy, OSR Information Technologist 
 

Status 
 

ü Technical design:  completed.  (Jun 2007)  
ü Compile terms and conditions for 6 major federal sponsors:  completed (Sep 2007).  
ü Final review of terms and conditions and integration with technica l design:  completed.  (Nov 2007)  
ü Rollout:  stalled.  
 

Project Detail:  USNH Digital Imaging Steering Committee projects :  IRB and IACUC files 
 

Goal:  Digitize historical protocols of IRB and IACUC protocols; develop operational processes to digitize 
ongoing protocols of the IRB and IACUC, enabling much of the work to be developed, maintained and queried 
electronically.  
 

Timeline :  December 2007 ð March 2008 (Timeline advanced to October 2007)  
 

Implementation Committee  
Bob Dorval, Technical Lead, ECG Digital Imaging Group 
Suzanne Huard, Project Co-Executive, OSR Mgr of Information Systems & Technology 
Jessica Michelsen, Project Lead, ECG Digital Imaging Group 
Julie Simpson, Project Co-Executive, OSR Mgr of Research Conduct and Compliance 
 

Status 
 

ü Scanner workstation fully configured and operational.  (Oct 2007)  
ü Project co -executives were trained in XTender and project application.  (Nov 2007)  
ü Application tested and migrated to production.  (Nov 2007)  
ü Full rollout and training of scanning/indexing staff is plan ned for early CY08. 
 

 
 



Project Detail:  Implement Enterprise Staging Area (ESA)  
 
Goal:  To implement InfoEdõs Enterprise Staging Area and use the ESA as the mechanism to create and 
maintain InfoEd GENIUS records with data from Banner HR. 
 
Timeline :   June 2007 ð July 2007 (original dates)  
  June 2007 ð October 2007 (current dates)  
 
Project Team  
Marc Behan, Information Technologist, Enterprise Computing Group  
Jennifer Biron, Information Technologist, Office of VPFA  
Suzanne Huard, Project Manager, OSR Mgr of Information Systems & Technology 
Carol Powers, Associate Director of HR for Information Services  
Susan Sullivan, Manager, HR & Finance IT, Enterprise Computing Group 
Scott Troy, OSR Information Technologist 

 
Status 

 Module is installed and configured.  (Jun e 2007) 

 Mapped Banner HR fields to ESA and subsequent InfoEd GENIUS fields.  (July 2007) 

 Project team agreed to change scope and roles of project, shifting much of the programming role from 
ECG to OSR IT: 

o OSR IT creates a set or preprocessing tables in which the mapped HR data will be dumped by 
ECG.  (July 2007) 

o ECG creates a feed to the preprocessing tables.  (August 2007) 
o All agree that OSR IT will do the heavy lifting of mapping/transforming the raw HR data to the 

ESA.  (Summer 2007) 

 The following is man aged by OSR IT (and not by the project team listed above):  
o Developed mapping and transformational rules.  (Oct -Dec 2007) 
o Scripting completed.  (Dec 2007)  
o In testing; rollout expected in Jan 2008.  

 

 
Project Detail:  USNH Digital Imaging Steering Committee p rojects :  Subawardees and Subawardee 
Agreements  
 
Goal:  Digitize new subaward agreements (and existing agreements with prospective long -term end dates) 
and digitize subawardee compliance folders (A133 reports, IDC agreements, etc.) allowing the information  to 
be developed, maintained and queried electronically.  
 
Timeline :  January 2008 ð March 2008 (Timeline advanced to December 2007) 
 
Implementation Committee  
Bob Dorval, Technical Lead, ECG Digital Imaging Group 
Gary Giarrusso, Project Co-Executive, OSR Mgr of Financial Management  
Suzanne Huard, Project Co-Executive, OSR Mgr of Information Systems & Technology 
Jessica Michelsen, Project Lead, ECG Digital Imaging Group 

 
Status 
 
ü The project was originally scheduled to begin in early 2008.  Upon request from DIG, we reviewed our 

project plan and resource availability and agreed to begin the project in December 2007.  (Nov 2007)  
ü Project Statement of Work reviewed and finalized.  (Dec 2007)  
ü Applications are in development.  (Dec 2007)  



ROLES, RESPONSIBILITIES, AND AUTHORITIES FOR UNH, KSC, PSU, AND GSC 
MANAGEMENT OF SPONSORED PROGRAMS 

 
All USNH campuses have the responsibility and authority for daily operations for their own 
sponsored programs.  In addition, UNH offers consultative advice to the other campuses 
about best practices and generally serves as a resource on matters related to sponsored 
programs.   Specific expectations of campus responsibility and authority are as follows: 
 
1. Each campus is responsible for establishing and maintaining relevant policies and 
procedures, including, but not limited to, those for endorsing and submitting proposals, 
negotiating and accepting awards, establishing accounts, maintaining physical and 
automated files, budget changes, prior approvals, time/effort certification, account deficits, 
billing, reports to sponsors, account closeouts, and non-financial regulatory compliance such 
as that related to use of human subjects in research, use of animals, and responsible conduct 
of research.   
 
2. Each campus has at least one representative with sponsored programs proposal and 
award signature authority as delegated by the USNH Board of Trustees through the USNH 
Treasurer.  This representative (or representatives) has the authority and responsibility to 
submit proposals to and accept awards from all sponsor types.  
 
3.  Each campus has the authority and responsibility to establish award accounts and 
budgets in the USNH financial accounting system, and conduct all post-award 
financial administration activities, including determining allowability of sponsored 
programs charges, making budget changes, billing sponsors, reconciling accounts, clearing 
deficits, collecting funds due, closing accounts, etc.  Each campus has at least one 
representative with signature authority to approve financial transactions, financial 
reports to sponsors, and certifications of costs.  
 
4. UNH and PSU perform the federal letter of credit draw downs for their respective 
campuses.  KSC performs its federal letter of credit draw downs for all its grants except those 
from US Ed.  The USNH Controllerôs Office handles the remainder for KSC and all for GSC. 
 
5. Each campus has the authority and responsibility for daily operations such as initiating 
and monitoring transactions for purchases of goods and services to be used in support 
of the campusôs sponsored programs. 
 
6. Each campus is responsible for its own non-financial regulatory compliance (e.g., 
human subjects, animal use, hazardous materials) with all applicable federal, state, and local 
laws and regulations. 
 
7. Relative to OMB Circular A-133 audits and sponsor audits, inspections, or program 
reviews of individual grants, each campus is responsible for maintaining appropriate and 
adequate records, preparing for and meeting with auditors, preparing management 
responses for findings related to its campus, and implementing corrective action plans.  In 
conjunction with the USNH Internal Audit Department and the other campuses, UNH helps 
to coordinate the annual A-133 audit, particularly with respect to campus visits and reviews 
by the auditors.   
 
When a multi-campus-program audit occurs, the lead campus strives for thorough and 
prompt communication. 



 
8. The USNH Controllerôs Office prepares calculations for each campusôs Federal Rate 
Agreement for Facilities and Administrative Costs (F&A) with the cognizant agency. Each 
campus negotiates its F&A rates and signs its own Rate Agreement with the cognizant 
agency.  F&A rates for non-federal sponsors should follow the federal rates.   Waivers of 
F&A rates on individual sponsored agreements are at the discretion of the campus. 
 
Fringe Benefits Rates are determined and negotiated with the cognizant agency by the 
USNH Controllerôs Office for all campuses.  Although the cognizant agency issues the fringe 
benefits rates annually in the UNH Rate Agreement only, the rates are applicable to all USNH 
campuses. 
   
9. Each campus is responsible for and has authority to manage its own Intellectual 
Property and Technology Transfer, while following campus policy and all applicable 
federal, state, and local laws and regulations. 
 
10. Each campus has access to USNH-supported InfoEd SPIN (Sponsored Programs 
Information Network), SMARTS, and GENIUS and is responsible for identifying funding 
sources for its own faculty and staff seeking same. 
 
11.  To provide for continuing education opportunities in sponsored programs 
management, all campuses are welcome to participate in meetings of and the list serv for 
UNHôs monthly Grants Managers Forum (GMAF).  Grants management personnel at all 
campuses are encouraged to take advantage of professional association meetings of the 
National Council of University Research Administrators (NCURA), the Society of Research 
Administrators (SRA), the National Association of College and University Business Officers 
(NACUBO), etc.  
 
12. When one campus develops new, sponsored programs initiatives that could affect all 
campuses, the appropriate individuals at the other campuses will be invited to provide input.   
 
13. Collegial advice to all campuses is available from UNHôs OSR.  At the request of the 
campus, OSR will consult, train, or visit other campuses for presentations or discussions as 
time permits.   Attached to this document is a current list of UNH staff available for these 
purposes. 
                                                        
(Prepared 11/02, based on 10/02 FINPAC meeting; revised on August 8, 2005; revised 
January 7, 2008, with changes in 4. effective April 1, 2008) 



UNH Sponsored Programs Staff Experts by Area of Expertise ï Revised 1/7/2008 
 

 Funding Information, Program and Proposal Development Lynnette Hentges (862-2002) 
 (including InfoEdôs SMARTS/SPIN/GENIUS modules) 
 

 Non-Financial Regulatory Compliance 
o Humans, Animals, Research Ethics (including  Julie Simpson (862-2003) 
 InfoEdôs Human Subjects and Lab Animals modules) 
o Biological/Chemical/Radiological Materials,   Brad Manning (862-2571) 
 Recombinant DNA, Select Agents/ Toxins, Environmental 
 Regulations 

 

 Proposal Submission, Award Negotiation, Award Management Kathy Cataneo (862-2001)  
 

 Export Controls and Contracts      Victor Sosa (862-0533)  
           

 Account Establishment, Banner Finance Resolutions  Suzanne Huard (862-2005) or 
          Alice Samuel (862-1482) 

 Billings 
o Federal        Diana Markham (862-4790) 
o State        Kathie Lopez (862-3599) or 
         Kathy Mason (862-4590)  
o Other        Diana Markham (862-4790) 

 

 Account/Award Closeouts      Diane Gingras (862-3716) 
          Kathy Wainwright (862-3468)
       

 Audits/ Financial Compliance,  Accounts Receivable  Gary Giarrusso (862-0609) 
          Karen Maria (862-9867) 
 

 Time & Effort (Pay) Certifications; Pay Policies and Issues Kathy Wainwright (862-3468) 
 

 Intellectual Property/Technology Transfers/Bayh-Dole   Robert Dalton (862-4130) 
 Compliance Material Transfer Agreements 
 

 Electronic Tools, InfoEd (including InfoEdôs Proposal Tracking Suzanne Huard (862-2005) 
 module) 
 

 Sponsored Programs Policies and Procedures, Federal  Kathy Cataneo (862-2001) or 
 and State Relations       Taylor Eighmy (862-0549) 
 

 New Hampshire Innovation Research Center   Robert Dalton (862-4130) 
 

 New Hampshire EPSCoR Program     Robert Dalton (862-4130) 
 
 


