DEPARTMENT OF THE ARMY AND AIR FORCE
NEW HAMPSHIRE NATIONAL GUARD
JOINT FORCE HEADQUARTERS
1 MINUTEMAN WAY
CONCORD, NH 03301-5607

NGNH-TAG

12 March 2010

Honorable Larry Strickling
Assistant Secretary of Commerce
National Telecommunications and Information Administration
U.S. Department of Commerce
1401 Constitution Avenue NW
Washington, D.C. 20230
Dear Assistant Secretary Strickling:
On behalf of the New Hampshire National Guard (NHNG), I wish to express my
support for the statewide broadband proposal submitted by the University of New
Hampshire to the National Telecommunications and Information Administration (NTIA)
Broadband Technologies Opportunities Program (BTOP) Round 2 program.
Though the NHNG would not directly or indirectly receive any grant funds, award of
the BTOP grant would facilitate the completion of the NHNG wireless wide area
network. Completion of this network requires the use of NH Department of Resources
and Economic Development (DRED) tower space. That space will become available
with the modernization and consolidation of existing equipment from other State
agencies made possible with NTIA’s grant. The NHNG network was conceived to lower
costs while providing significant improvement in the Guard’s ability to support homeland
defense and disaster recovery missions in the field. The NHNG wireless wide area
network was designed with the assistance of the United States Army Information
Systems Engineering Command, which completed a feasibility study of the project in
May 2007.
One of the goals of the NHNG project is to increase available bandwidth between the
NHNG headquarters and thirteen facilities located throughout the State. The current
circuits, point-to-point T-1s at larger facilities and frame-relay at smaller sites, no longer
meet organizational bandwidth requirements. Testing of radios between the NHNG
headquarters and armory in Manchester have yielded a 27-fold increase in bandwidth
over the existing T1 circuit. The project will also establish a dedicated circuit between
the NHNG headquarters and Pease Air National Guard Base for the first time.
Also, the NHNG seeks significant reduction in its annual telecommunications
overhead. Maintenance of the T-1/frame relay circuits costs the Department of Defense
over $190,500 annually. The NHNG estimates an ROI of less than 3 ½ years for this
project after an initial investment in wireless equipment and installation provided through
other funding sources.

